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ACADEMIC SENATE

	CALL TO ORDER


	This meeting was called to order at 3:08 p.m.  

	PRESENT SENATORS


	T. Belnas, F. Carbajal, T. Carbajal, C. King, M. Madrigal, P. Mayfield, A. Méndez, C. Moss, L. Perkins, J. Pessagno, H. Rocha-Tabera, M. Stenbit, A. Vacaflor, M. Weber

	GUESTS


	Gerry Beatty, Mary Dominguez, Wanda Guibert, Gary Hughes, Romero Jalomo, Kathy Mendelsohn, Chris Myers, Cheryl O’Donnell, Ignacio Pando, Daniel Pérez, Melissa Reeve 

	SENATORS ABSENT


	P. Adams, S. Locci, M. Stave

	ADOPT AGENDA


	The agenda was adopted as amended.

	MINUTES APPROVAL
	The minutes of February 24, 2004, were approved with corrections.

	OPEN PUBLIC COMMENTS


	· None

	PRESIDENT’S REPORT


	· A. President Méndez accepted Mark Weber and Theresa Carbajal as volunteers for the Senate Election Committee.

· B.  Dr. Valeau has selected 9 people to participate on the Enrollment Task Force, which he has formed to increase the college’s growth rate by 3-4%.

· C. A special Board meeting will be held March 10 to discuss renewing Donna Duell’s contract as a consultant to the Nursing Dept.; this was rejected at the last Board meeting.

· D. College Council wants to reinstate the use of a tracking form for documents/proposals being circulated on campus.  Aurora distributed a copy and asked for Senators’ input via e-mail.

· E. The speculation houses built by Hartnell students were bought by Richard Anderson and Carolyne West.



	FIRST VICE PRESIDENT’S REPORT


	· See Action Item B.

	COMMITTEE REPORTS


	· Daniel Pérez reported Curriculum will field test the written procedure for approval of a new course outline before posting this procedure on the website.  Ann Wright, Mick Foudy, José Luis Fernandez, Mary Dominguez, Charlene Frontiera, and Daniel Pérez will serve on the subcommittee to document policy regarding imminent course offerings.

· Marylu Stenbit followed up on the early alert system being developed by Matriculation.  Senators agreed to two alerts (attendance & academic) per semester.  Students would receive them during the 6th & 11th weeks and would be told to contact their instructor within one week.  All Senators agreed that supportive wording was crucial. 

· Senator Stenbit also reported she had a preliminary meeting with Mike Foudy regarding the reinstatement of the Language Task Force.  He and Marylu will get a small group together to focus on one language issue and then expand later.  Mike indicated he would be willing to remain on after Dr. Krimsley returns.



	ASHC REPORT


	· No report.

	CLASSIFIED SENATE REPORT


	· No report.



	HCFA REPORT


	No report.

	ACTION ITEMS


	· A.  MSC (Perkins/T. Carbajal) to send the letter to Dr. Valeau asking him to address those issues in David Beymer’s 12/18/03 memo regarding nursing, only after the final draft is e-mailed to Senators and there are no objections.

· B.  Mark Weber and V.P. Theresa Carbajal presented two models of tenure review committees, but Senators still had questions about the specific criteria used to choose faculty members.  This issue was tabled until the next meeting.

· C.  MSC (Perkins/Stenbit) to approve changes to “Credit by Examination” in Student Rights and Responsibilities.

· MSC (Perkins/F. Carbajal) to approve changes to “Hartnell College Policy on Cheating” in Student Rights and Responsibilities.

	DISCUSSION ITEMS


	· A.  Ignacio Pando, Wanda Guibert, Cheryl O’Donnell, and Kathy Mendelsohn commented on and asked for questions regarding “Distance Ed. Policies and Best Practices,” which was distributed last meeting. Dr. Pando thanked Senators for the constructive criticism and invited them to online symposiums to be held for various divisions this month.  Senators should receive invitations in their mailboxes. 
· B.  Laura Perkins has proposed a constitutional amendment to give adjuncts a greater voice in shared governance.  She will e-mail all faculty to initiate a conversation and recruit members to work on this amendment, which needs 60% faculty approval to pass.  Marylu Stenbit and Hermelinda Rocha-Tabera suggested looking at the entire constitution for other needed revisions.

· C.  Chris Myers and Melissa Reeve reported the work being done by the Student Learning Outcomes Assessment Subcommittee.  This group has compiled a great deal of information from other institutions and plans to make recommendations to the college by June 2004.  Ultimately, department faculties will need to write their SLO’s.  Developing and assessing SLO’s will improve student learning and will be required in the next self study for accreditation in 2006.

· D.  Chris Myers and Romero Jalomo, Institutional Effectiveness Assessment Subcommittee, discussed the assessment of general education at Hartnell.  They are recommending the Collegiate Assessment of Academic Proficiency (CAAP) as one means to assess the institution, and they presented a plan of how to administer it in addition to Hartnell’s English Proficiency Test.

· E.  Gary Hughes asked Senators to read and comment on the Hartnell College Technology Plan (3/5/04 draft).

	ANNOUNCEMENTS
	· none

	ADJOURNMENT
	This meeting was adjourned at 5:10 p.m.
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