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. Degdr President-Helm:

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Collsges, at its meeting on January 9-1 1,2008,
reviewed the Progress Report submitted by the college and the report of the
evaluation team which visited on Tuesday, October 30-Wednesday, October

31, 2007. The Commission took action to accept the report, remove . -

Hartnell Coilege from Probation and place the college on Warning.

* . The College is reminded that the Commission acted in June 2007 to require
‘a Progress Report be submitted by March 15, 2008. That report will be
. followed by a visit of Commission representatives. ‘

T also wish to inform you that-under U.S. Depariment of Education
regulations, institutions out of compliance with standards or on sanction are

expected to correct deficiencies within a two-year period or the

- Commission must take action to terminate accreditation. Hartnell College

must correct all deficiencies noted by June 2009.

.. The Progress Report of March 15, 2008 should provide evidence that the

institution has r&s’olved the recommendations and concerns noted below:

* Recommendation:1: The team recommends that the college developa -
;- professional ethics code for all personnel and use it as a foundation for*
- conducting an-ongoing, collegial, self reflective dislogue-about the
- - continuous improvernent of student learning and institutional processes,
including the governance process. (Standards 1.B.1; TLA.1.&; IV.ALD)

Recommendation 2. The team: recdmmcnds that college constituencies

agree upon and implement an ongoing, systematic, integrated process for .
- program review, planning, ‘budgeting and hiring, and that 2 means be
~ developed to communicate decisions made in-those arenas back to the
© campus at large. (Standards LB.3; LB.5; IILA.6; ILB.2.b; L.C.2; TII.D.1.3;
ILD.2; [ILD.2.b)

Recommendation 3. The tsam recommends that a planning process be-
completed that will address the needs for staffing and maintenance in new -
buildings and for fechnology support in both aew and existing buildings.
(Standards LB.3; 1.B.4; LB.6; LA 2; ILA.6; IL.B.1.a; ILB.1.b; 11L.B.2;
IM.2.a; 11.B.2.b; M.C.1.¢c; HLC.2) :
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Recommendatior 4. The team recommends that the uollcgc engagesina broad-based dialogue that

Jeads to:

o The identification of Student Leammg Outcomes at the course and program levels; and -

» Regular assessment of student progress toward achievement of these outcomes. (Standards
DAYTcILA2a LAY lIAze,IIAZf IIAZg,IIA.zh IIA.21 ILA.3)

Retommendatmn 5. Tbe team recommends that the college completc the review and revision of all
course outlines and ensure that the catalog information regarding: cumsntly offered courses and
programs 15 accurate. (Standard H A2.c; ILAG. c)

Recnmmendatmn 6. I'he team recommends the creation of an. euhamced lony rarige fiscal
stability/enrollment management effort, which utilizes the services of the Offices of Business and
Finance, Instruction, Admissions and Records, Student Services, Outreach Services and other
appropriate college resources. (Standards IILD.1.a; LD.1.b; I.D.Lc; H1.D.2.c)

Commission Concern 2:- The Commission asks Hartnell College to demonstrate that it meets
Eligibility Requirement 10 which requires the institution “defines and publishes for each program
the program’s expected student learning and achievement outcomes. Through regular and
systemiatic assessment, it demonstrates that students who complete programs, no matter where or
how they are offered, achieve these outcomes.

In addxtlon, the Commission requires that Hartnell College demonstrate resolution of the
rewmmendatmn noted below: .

Recommendation 7. Thc {eam recommends that the Board of Trustees completes their Ethics
'Policy by developing procedures for sanctioning those who commit ethical violations, and that they
develop a comprebensive trustee development plan that provides training focused upon appropriate
board behaviox, roles and responsibilities. (‘%tanda:ds IV.B.1.a;IV.B.1.e; IV.B.1L.f, IVB. 1 '
IVB.1.h)

All colleges are required to file a Midterm Report in the third year after each comprehensive
evaluation. Hartnell College should submit the Midterm Report by March 15, 2010. Midterm
‘Reports indicate.resolution-of all team recommendations made for improvement, include a swnmary
of progress on college-identified plans for improvement as expressed in the Self Study Report, and
forecast where the college expects to be by the time of the next comprehensive evaluation.

I have previously sent you a copy of the evaluation team report. Additional copies may now be
duplicated. The Commission requires that you give the report and this letter appropriate
dissemination to your college staff and to those whe were signatories of your college report. This
group should inchude campus leadership and the Board of Trustees. The Commission also requires
that all reports be made available to students and the public.. Placing copies in the college library
can accomplish this.




, TED UL CuUUD 1£3BIFT M LADERJE T 3cUU e.=

Dr. Phocbe Helm

Interim Superintendent/President
Hartoell College

Page Three

The Progress Report will become part of the accreditation history of the college and should be used
in preparing for the next comprehensive evaluation.

On behalf of the Commission, I wish to express continuing interest in the institution’s educational
programs and services. Professional self-regulation is the most effective means of assuring
integrity, effectiveness and quality.

Sincerely,

/ﬁwﬁmd&w— :

Barbara A. Beno, Ph.D.
President

BABAHl

cc: Dr. Allan M. Hoffiman, Accreditation Liaison Officer
Board President, Hartnell Community College District
Dr. Christopher McCarthy, Team Chair
Evaluvation Team Mcmbers




