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Eligibility Requirements for Accreditation

Eligible institutions offering one or more programs of two academic years
leading to the Associate Degree, located in the states of Hawaii and Califor-
nia, the territories of Guam and American Samoa, the Federated States of
Micronesia, the Commonwealth of the Northern Marianas Islands, the
Republic of Palau, and the Republic of the Marshall Islands may apply to
the Commission for candidacy.

Prior to making a formal application, an institution wishing to
become a Candidate for Accreditation must begin by assessing itself in
relation to the basic criteria for institutional eligibility, stated below. The
institution should also review the standards of accreditation and Commis-
sion policies, as they will provide a clear statement of ultimate Commission
expectations of institutional performance and quality and give further
definition to the eligibility criteria. The eligibility process is designed to
screen institutions prior to a period of formal and extensive institutional
self study so that only institutions which meet the basic criteria for eligibil-
ity may proceed.

The Commission uses the same self study and site visit process for
both candidacy and accreditation applications. The results of a candidacy or
initial accreditation visit could be denial, candidacy, or accreditation. Clearly,
the history of the applicant institution will have great bearing on the
Commission’s decision.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Eligibility Requirements for Accreditation
(Adopted June 1995, Revised January 1996, Revised January 2004)

In order to apply for eligibility, the institution must completely meet all Eligi-
bility Requirements. Compliance with the criteria is expected to be continu-
ous and will be validated periodically, normally as part of every institutional
self study and comprehensive evaluation.

Institutions that have achieved accreditation are expected to include
in their self study reports information demonstrating that they continue to
meet the eligibility requirements.

1. Authority

The institution is authorized or licensed to operate as an educational in-
stitution and to award degrees by an appropriate governmental organi-
zation or agency as required by each of the jurisdictions or regions in
which it operates.

Private institutions, if required by the appropriate statutory
regulatory body, must submit evidence of authorization, licensure, or
approval by that body. If incorporated, the institution shall submit a
copy of its articles of incorporation.

2, Mission

The institution’s educational mission is clearly defined, adopted, and pub-
lished by its governing board consistent with its legal authorization, and
is appropriate to a degree-granting institution of higher education and
the constituency it seeks to serve. The mission statement defines institu-
tional commitment to achieving student learning.

3. Governing Board

The institution has a functioning governing board responsible
for the quality, integrity, and financial stability of the institution and for
ensuring that the institution’s mission is being carried out. This board is
ultimately responsible for ensuring that the financial resources of the

6

Eligibility Requirements for Accreditation



institution are used to provide a sound educational program. Its mem-
bership is sufficient in size and composition to fulfill all board responsi-
bilities.

The governing board is an independent policy-making body capable of
reflecting constituent and public interest in board activities and deci-
sions. A majority of the board members has no employment, family, own-
ership, or other personal financial interest in the institution. The board
adheres to a conflict of interest policy that assures that those interests
are disclosed and that they do not interfere with the impartiality of gov-
erning body members or outweigh the greater duty to secure and ensure
the academic and fiscal integrity of the institution.

Chief Executive Officer

The institution has a chief executive officer appointed by the governing
board, whose full-time responsibility is to the institution, and who pos-
sesses the requisite authority to administer board policies. Neither the
district/system chief administrator nor the college chief administrator
may serve as the chair of the governing board.

Administrative Capacity

The institution has sufficient staff, with appropriate preparation and ex-
perience to provide the administrative services necessary to support its
mission and purpose.

Operational Status

The institution is operational, with students actively pursuing its degree
programes.

Degrees
A substantial portion of the institution’s educational offerings are pro-

grams that lead to degrees, and a significant proportion of its students
are enrolled in them.
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8.

9.

10.

11.

Educational Programs

The institution’s principal degree programs are congruent with its mis-
sion, are based on recognized higher education field(s) of study, are of
sufficient content and length, are conducted at levels of quality and rigor
appropriate to the degrees offered, and culminate in identified student
outcomes. Atleast one degree program must be of two academic years in
length.

Academic Credit

The institution awards academic credits based on generally accepted prac-
tices in degree-granting institutions of higher education. Public institu-
tions governed by statutory or system regulatory requirements provide
appropriate information about the awarding of academic credit.

Student Learning and Achievement

The institution defines and publishes for each program the program’s
expected student learning and achievement outcomes. Through regular
and systematic assessment, it demonstrates that students who complete
programs, no matter where or how they are offered, achieve these out-
comes.

General Education

The institution defines and incorporates into all of its degree programs a
substantial component of general education designed to ensure breadth
of knowledge and promote intellectual inquiry. The general education
component includes demonstrated competence in writing and computa-
tional skills and an introduction to some of the major areas of knowl-
edge. General education has comprehensive learning outcomes for the
students who complete it. Degree credit for general education programs
must be consistent with levels of quality and rigor appropriate to higher
education. See the Accreditation Standards, I1.A.3, for areas of study for
general education.

12. Academic Freedom

The institution’s faculty and students are free to examine and test all
knowledge appropriate to their discipline or area of major study as judged
by the academic/educational community in general. Regardless of insti-
tutional affiliation or sponsorship, the institution maintains an atmo-
sphere in which intellectual freedom and independence exist.
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13.

14.

15.

16.

17.

Faculty

The institution has a substantial core of qualified faculty with full-time
responsibility to the institution. The core is sufficient in size and expe-
rience to support all of the institution’s educational programs. A clear
statement of faculty responsibilities must include development and re-
view of curriculum as well as assessment of learning.

Student Services

The institution provides for all of its students appropriate student ser-
vices that support student learning and development within the context
of the institutional mission.

Admissions

The institution has adopted and adheres to admission policies consis-
tent with its mission that specify the qualifications of students appro-
priate for its programs.

Information and Learning Resources

The institution provides, through ownership or contractual agreement,
specific long-term access to sufficient information and learning resources
and services to support its mission and instructional programs in what-
ever format and wherever they are offered.

Financial Resources

The institution documents a funding base, financial resources, and plans
for financial development adequate to support student learning pro-
grams and services, to improve institutional effectiveness, and to as-
sure financial stability.

Eligibility Requirements for Accreditation



18.

19.

Financial Accountability

The institution annually undergoes and makes available an external fi-
nancial audit by a certified public accountant or an audit by an appropri-
ate public agency. The institution shall submit with its eligibility appli-
cation a copy of the budget and institutional financial audits and man-
agement letters prepared by an outside certified public accountant or by
an appropriate public agency, who has no other relationship to the insti-
tution for its two most recent fiscal years, including the fiscal year end-
ing immediately prior to the date of the submission of the application.
The audits must be certified and any exceptions explained. It is recom-
mended that the auditor employ as a guide Audits of Colleges and Uni-
versities, published by the American Institute of Certified Public Accoun-
tants. An applicant institution must not show an annual or cumulative
operating deficit at any time during the eligibility application process.

Institutional Planning and Evaluation

The institution systematically evaluates and makes public how well and
in what ways it is accomplishing its purposes, including assessment of
student learning outcomes.

The institution provides evidence of planning for improvement
of institutional structures and processes, student achievement of educa-
tional goals, and student learning. The institution assesses progress to-
ward achieving its stated goals and makes decisions regarding improve-
ment through an ongoing and systematic cycle of evaluation, integrated
planning, resource allocation, implementation, and re-evaluation.
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20. Public Information

The institution provides a catalog for its constituencies with precise,
accurate, and current information concerning the following:

General Information

Official Name, Address(es), Telephone Number(s), and Web Site
Address of the Institution

Educational Mission

Course, Program, and Degree Offerings

Academic Calendar and Program Length

Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administrators and Faculty

Names of Governing Board Members

poooooood O

Requirements

O Admissions
O Student Fees and Other Financial Obligations
O Degree, Certificates, Graduation and Transfer

Major Policies Affecting Students

O Academic Regulations, including Academic Honesty
O Nondiscrimination

O  Acceptance of Transfer Credits

O Grievance and Complaint Procedures

O Sexual Harassment

O  Refund of Fees

Locations or publications where other policies may be found.

Eligibility Requirements for Accreditation 11



21. Relations with the Accrediting Commission

The institution provides assurance that it adheres to the eligibility re-
quirements and accreditation standards and policies of the Commis-
sion, describes itself in identical terms to all its accrediting agencies,
communicates any changes in its accredited status, and agrees to dis-
close information required by the Commission to carry out its accred-
iting responsibilities. The institution will comply with Commission
requests, directives, decisions and policies, and will make complete,
accurate, and honest disclosure. Failure to do so is sufficient reason,
in and of itself, for the Commission to impose a sanction, or to deny or
revoke candidacy or accreditation.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Introduction to the Accreditation Standards
(Adopted June 2002)

Shaping the Dialogue

The primary purpose of an ACCJC-accredited institution is to foster learning
inits students. An effective institution ensures that its resources and processes
support student learning, continuously assesses that learning, and pursues
institutional excellence and improvement. An effective institution maintains
an ongoing, self-reflective dialogue about its quality and improvement.

An institution-wide dialogue must be at the heart of the self-
evaluation process for the college community to gain a comprehensive
perspective of the institution. Although the standards are presented in four
parts, they work together to facilitate this dialogue on the institution’s
effectiveness and on ways in which it may improve. The self study provides
the Commission with the institution’s assessment of itself as a whole.

14 Introduction to the Acceditation Standards



Accreditation Standards

The institutional mission provides the impetus for achieving student learning
and other goals that the institution endeavors to accomplish. The institution
provides the means for students to learn, assesses how well learning is
occurring, and strives to improve that learning through ongoing, systematic,
and integrated planning. (Standard I). Instructional programs, student
support services, and library and learning support services facilitate the
achievement of the institution’s stated student learning outcomes (Standard
IT). Human, physical, technology, and financial resources enable these
programs and services to function and improve (Standard III). Ethical and
effective leadership throughout the organization guides the accomplishment
of the mission and supports institutional effectiveness and improvement
(Standard IV).

A college-wide dialogue that integrates the elements of the Standards
provides the complete view of the institution that is needed to verify integrity
and to promote quality and improvement.

Standard I: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission that
emphasizes achievement of student learning and to communicating
themission internally and externally. The institution uses analyses of
quantitative and qualitative data and analysis in an ongoing and systematic
cycle of evaluation, integrated planning, implementation, and re-evaluation
to verify and improve the effectiveness by which the mission is accomplished.

A. Mission

The institution has a statement of mission that defines the institution’s
broad educational purposes, its intended student population, and its
commitment toachieving student learning.

1. The institution establishes student learning programs and services
aligned with its purposes, its character, and its student
population.

2. The mission statement is approved by the governing board and
published.

3. Using the institution’s governance and decision-making processes,
the institution reviews its mission statement on a regular basis
and revises it as necessary.

Accreditation Standards-Standard TA

15



4. The institution’s mission is central to institutional planning and
decision making.

Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support
student learning, measures that learning, assesses how well learning is
occurring, and makes changes to improve student learning. The
institution also organizes its key processes and allocates its resources to
effectively support student learning. The institution demonstrates its
effectiveness by providing 1) evidence of the achievement of student
learning outcomes and 2) evidence of institution and program
performance. The institution uses ongoing and systematic evaluation and
planning to refine its key processes and improve student learning.

1. Theinstitution maintains an ongoing, collegial, self-reflective dialogue
about the continuous improvement of student learning and insti-
tutional processes.

2. The institution sets goals to improve its effectiveness consistent with
its stated purposes. The institution articulates its goals and states
the objectives derived from them in measurable terms so that the
degree to which they are achieved can be determined and widely
discussed. The institutional members understand these goals and
work collaboratively toward their achievement.

3. The institution assesses progress toward achieving its stated goals and
makes decisions regarding the improvement of institutional effec-
tiveness in an ongoing and systematic cycle of evaluation, integrated
planning, resource allocation, implementation, and re-evaluation.
Evaluation is based on analyses of both quantitative and qualita-
tive data.

4. The institution provides evidence that the planning process is broad-
based, offers opportunities for input by appropriate constituencies,
allocates necessary resources, and leads to improvement of insti-
tutional effectiveness.

5. The institution uses documented assessment results to communicate
matters of quality assurance to appropriate constituencies.

16
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6. The institution assures the effectiveness of its ongoing planning and
resource allocation processes by systematically reviewing and modi-
fying, as appropriate, all parts of the cycle, including institutional
and other research efforts.

7. The institution assesses its evaluation mechanisms through a
systematic review of their effectiveness in improving instructional
programs, student support services, and library and other learn-
ing support services.

Standard II: Student Learning Programs and Services

The institution offers high-quality instructional programs, student support
services, and library and learning support services that facilitate and
demonstrate the achievement of stated student learning outcomes. The
institution provides an environment that supports learning, enhances student
understanding and appreciation of diversity, and encourages personal and
civic responsibility as well as intellectual, aesthetic, and personal development
for all of its students.

A. Instructional Programs

The institution offers high-quality instructional programs in recognized
and emerging fields of study that culminate in identified student outcomes
leading to degrees, certificates, employment, or transfer to other higher
education institutions or programs consistent with its mission.
Instructional programs are systematically assessed in order to assure
currency, improve teaching and learning strategies, and achieve stated
student learning outcomes. The provisions of this standard are broadly
applicable to all instructional activities offered in the name of the
institution.

1. The institution demonstrates that all instructional programs,
regardless of location or means of delivery, address and meet the
mission of the institution and uphold its integrity.

a. The institution identifies and seeks to meet the varied
educational needs of its students through programs consistent with
their educational preparation and the diversity, demographics, and
economy of its communities. The institution relies upon research
and analysis to identify student learning needs and to assess
progress toward achieving stated learning outcomes.

Accreditation Standards-Standards 1B - Standard ITA 17



b. The institution utilizes delivery systems and modes of

instruction compatible with the objectives of the curriculum and

appropriate to the current and future needs of its students.!

c. The institution identifies student learning outcomes for courses,

programs, certificates, and degrees; assesses student achievement
of those outcomes; and uses assessment results to make improve-

ments.

2. The institution assures the quality and improvement of all instruc

tional courses and programs offered in the name of the institution,
including collegiate, developmental, and pre-collegiate courses and
programs, continuing and community education, study abroad,
short-term training courses and programs, programs for interna-
tional students, and contract or other special programs, regardless
of type of credit awarded, delivery mode, or location.*?

a. The institution uses established procedures to design, identify

learning outcomes for, approve, administer, deliver, and evaluate
courses and programs. The institution recognizes the central role
of its faculty for establishing quality and improving instructional
courses and programs.

b. The institution relies on faculty expertise and the assistance of

advisory committees when appropriate to identify competency lev-
els and measurable student learning outcomes for courses, certifi-
cates, programs including general and vocational education, and
degrees. The institution regularly assesses student progress towards
achieving those outcomes.

. High-quality instruction and appropriate breadth, depth, rigor,

sequencing, time to completion, and synthesis of learning charac-
terize all programs.

. The institution uses delivery modes and teaching methodolo-

gies that reflect the diverse needs and learning styles of its students.

. The institution evaluates all courses and programs through an

on-going systematic review of their relevance, appropriateness,
achievement of learning outcomes, currency, and future needs and
plans.

18

Accreditation Standards-Standard ITA



f. The institution engages in ongoing, systematic evaluation and
integrated planning to assure currency and measure achievement
of its stated student learning outcomes for courses, certificates,
programs including general and vocational education, and degrees.
The institution systematically strives to improve those outcomes
and makes the results available to appropriate constituencies.

g. If an institution uses departmental course and/or program
examinations, it validates their effectiveness in measuring student
learning and minimizes test biases.

h. The institution awards credit based on student achievement of
the course’s stated learning outcomes. Units of credit awarded
are consistent with institutional policies that reflect generally ac-
cepted norms or equivalencies in higher education.

i. The institution awards degrees and certificates based on
student achievment of a program’s stated learning outcomes.

3. The institution requires of all academic and vocational degree
programs a component of general education based on a carefully
considered philosophy that is clearly stated in its catalog. The in-
stitution, relying on the expertise of its faculty, determines the
appropriateness of each course for inclusion in the general edu-
cation curriculum by examining the stated learning outcomes for
the course.

General education has comprehensive learning outcomes for
the students who complete it, including the following:

a. An understanding of the basic content and methodology of the
major areas of knowledge: areas include the humanities and fine
arts, the natural sciences, and the social sciences.

b. A capability to be a productive individual and life long learner:
skills include oral and written communication, information com-
petency, computer literacy, scientific and quantitative reasoning,
critical analysis/logical thinking, and the ability to acquire knowl-
edge through a variety of means.

Accreditation Standards-Standard ITA



c. Arecognition of what it means to be an ethical human being

and effective citizen: qualities include an appreciation of ethical
principles; civility and interpersonal skills; respect for cultural di-
versity; historical and aesthetic sensitivity; and the willingness to
assume civic, political, and social responsibilities locally, nation-

ally, and globally.

4. All degree programs include focused study in at least one area of

inquiry or in an established interdisciplinary core.

5. Students completing vocational and occupational certificates and

degrees demonstrate technical and professional competencies that
meet employment and other applicable standards and are prepared
for external licensure and certification.

. The institution assures that students and prospective students

receive clear and accurate information about educational courses
and programs and transfer policies. The institution describes its
degrees and certificates in terms of their purpose, content, course
requirements, and expected student learning outcomes. In every
class section students receive a course syllabus that specifies learn-
ing objectives consistent with those in the institution’s officially
approved course outline.

a. The institution makes available to its students clearly stated

transfer-of-credit policies in order to facilitate the mobility of stu-
dents without penalty. In accepting transfer credits to fulfill de-
gree requirements, the institution certifies that the expected learn-
ing outcomes for transferred courses are comparable to the learn-
ing outcomes of its own courses. Where patterns of student enroll-
ment between institutions are identified, the institution develops
articulation agreements as appropriate to its mission.

. When programs are eliminated or program requirements are

significantly changed, the institution makes appropriate arrange-
ments so that enrolled students may complete their educationin a
timely manner with a minimum of disruption.?

. The institution represents itself clearly, accurately, and consis-

tently to prospective and current students, the public, and its per-
sonnel through its catalogs, statements, and publications, includ-
ing those presented in electronic formats. It regularly reviews in-
stitutional policies, procedures, and publications to assure integ-
rity in all representations about its mission, programs, and ser-
vices.

20
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7. In order to assure the academic integrity of the teaching-learning
process, the institution uses and makes public governing board-
adopted policies on academic freedom and responsibility, student
academic honesty, and specific institutional beliefs or worldviews.
These policies make clear the institution’s commitment to the free
pursuit and dissemination of knowledge.

a. Faculty distinguish between personal conviction and profession
ally accepted views in a discipline. They present data and informa-
tion fairly and objectively.

b. The institution establishes and publishes clear expectations con-
cerning student academic honesty and the consequences for dis-
honesty.

c. Institutions that require conformity to specific codes of conduct
of staff, faculty, administrators, or students, or that seek to instill
specific beliefs or worldviews, give clear prior notice of such poli-
cies, including statements in the catalog and/or appropriate fac-
ulty or student handbooks.

8. Institutions offering curricula in foreign locations to students other
than U.S. nationals operate in conformity with standards and ap-
plicable Commission policies.>

Student Support Services

The institution recruits and admits diverse students who are able to ben-
efit from its programs, consistent with its mission. Student support ser-
vices address the identified needs of students and enhance a supportive
learning environment. The entire student pathway through the institu-
tional experience is characterized by a concern for student access,
progress, learning, and success. The institution systematically assesses
student support services using student learning outcomes, faculty and
staff input, and other appropriate measures in order to improve the ef-
fectiveness of these services.

1. The institution assures the quality of student support services and
demonstrates that these services, regardless of location or means
of delivery, support student learning and enhance achievement of
the mission of the institution.® 2

Accreditation Standards-Standard 11B
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2. The institution provides a catalog for its constituencies with precise,
accurate, and current information concerning the following:

a. General Information

O Official Name, Address(es), Telephone Number(s),
and Web Site Address of the Institution
Educational Mission

Course, Program, and Degree Offerings

Academic Calendar and Program Length
Academic Freedom Statement

Available Student Financial Aid

Available Learning Resources

Names and Degrees of Administrators and Faculty
Names of Governing Board Members

pooooooU

b. Requirements

O Admissions
O Student Fees and Other Financial Obligations
O Degree, Certificates, Graduation and Transfer

c. Major Policies Affecting Students

O Academic Regulations, including Academic Honesty
Nondiscrimination

Acceptance of Transfer Credits

Grievance and Complaint Procedures

Sexual Harassment
O Refund of Fees

Q
Q
Q
Q

d. Locations or publications where other policies may be found

3. The institution researches and identifies the learning support needs
of its student population and provides appropriate services and
programs to address those needs.

a. The institution assures equitable access to all of its students by
providingappropriate, comprehensive, and reliable services to stu-
dents regardless of service location or delivery method.!

b. The institution provides an environment that encourages per
sonal and civic responsibility, as well as intellectual, aesthetic, and
personal development for all of its students.

22 Accreditation Standards - Standard ITA and Standard I1B



c. The institution designs, maintains, and evaluates counseling
and/or academic advising programs to support student develop-
ment and success and prepares faculty and other personnel re-
sponsible for the advising function.

d. The institution designs and maintains appropriate programs,
practices, and services that support and enhance student under-
standing and appreciation of diversity.

e. The institution regularly evaluates admissions and place-
ment instruments and practices to validate their effectiveness
while minimizing biases.

f. The institution maintains student records permanently,
securely, and confidentially, with provision for secure backup of
all files, regardless of the form in which those files are maintained.
The institution publishes and follows established policies for re-
lease of student records.

4. The institution evaluates student support services to assure their
adequacy in meeting identified student needs. Evaluation of these
services provides evidence that they contribute to the achieve-
ment of student learning outcomes. The institution uses the re-
sults of these evaluations as the basis for improvement.

Library and Learning Support Services

Library and other learning support services for students are sufficient
to support the institution’s instructional programs and intellectual, aes-
thetic, and cultural activities in whatever format and wherever they are
offered. Such services include library services and collections, tutor-
ing, learning centers, computer laboratories, and learning technology
development and training. The institution provides access and train-
ing to students so that library and other learning support services may
be used effectively and efficiently. The institution systematically assesses
these services using student learning outcomes, faculty input, and other
appropriate measures in order to improve the effectiveness of the ser-
vices.

1. The institution supports the quality of its instructional programs by
providing library and other learning support services that are suf-
ficient in quantity, currency, depth, and variety to facilitate edu-
cational offerings, regardless of location or means of delivery.!

Accreditation Standards-Standard IIB and Standard I1C
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a. Relying on appropriate expertise of faculty, including librarians
and other learning support services professionals, the institution
selects and maintains educational equipment and materials to sup-
port student learning and enhance the achievement of the mission
of the institution.

b. The institution provides ongoing instruction for users of library
and other learning support services so that students are able to de-
velop skills in information competency.

c. The institution provides students and personnel responsible for
student learning programs and services adequate access to the li-
brary and other learning support services, regardless of their loca-
tion or means of delivery. *

d. The institution provides effective maintenance and security for its
library and other learning support services.

e. When the institution relies on or collaborates with other institu-
tions or other sources for library and other learning support ser-
vices forits instructional programs, it documents that formal agree-
ments exist and that such resources and services are adequate for
the institution’s intended purposes, are easily accessible, and uti-
lized. The performance of these services is evaluated on a regular
basis. The institution takes responsibility for and assures the reli-
ability of all services provided either directly or through contrac-
tual arrangement.

2. The institution evaluates library and other learning support services
to assure their adequacy in meeting identified student needs. Evalu-
ation of these services providesevidence that they contribute to the
achievement of student learning outcomes. The institution uses
the results of these evaluations as the basis for improvement.

Accreditation Standards-Standard IIC



Standard III: Resources

The institution effectively uses its human, physical, technology, and financial
resources to achieve its broad educational purposes, including stated student
learning outcomes, and to improve institutional effectiveness.

A. Human Resources

The institution employs qualified personnel to support student learning
programs and services wherever offered and by whatever means deliv-
ered, and to improve institutional effectiveness. Personnel are treated
equitably, are evaluated regularly and systematically, and are provided
opportunities for professional development. Consistent with its mission,
the institution demonstrates its commitment to the significant educa-
tional role played by persons of diverse backgrounds by making positive
efforts to encourage such diversity. Human resource planning is inte-
grated with institutional planning.

1. The institution assures the integrity and quality of its programs and
services by employing personnel who are qualified by appropriate
education, training, and experience to provide and support these
programs and services.

a. Criteria, qualifications, and procedures for selection of personnel
are clearly and publicly stated. Job descriptions are directly re-
lated to institutional mission and goals and accurately reflect posi-
tion duties, responsibilities, and authority. Criteria for selection of
faculty include knowledge of the subject matter or service to be
performed (as determined by individuals with discipline expertise),
effective teaching, scholarly activities, and potential to contribute
to the mission of the institution. Institutional faculty play a signifi-
cant role in selection of new faculty. Degrees held by faculty and
administrators are from institutions accredited by recognized U.S.
accrediting agencies. Degrees from non-U.S.institutions are rec-
ognized only if equivalence has been established.+

Accreditation Standards-Standard ITIA 25



b. The institution assures the effectiveness of its human resources by
evaluating all personnel systematically and at stated intervals. The
institution establisheswritten criteria for evaluating all personnel,
including performance of assigned duties and participation in in-
stitutional responsibilities and other activities appropriate to their
expertise. Evaluation processes seek to assess effectiveness of per-
sonnel and encourage improvement. Actions taken following evalu-
ations are formal, timely, and documented.

c. Faculty and others directly responsible for student progress
towardachievingstated student learning outcomes have, as a com-
ponent of their evaluation, effectiveness in producing those learn-
ing outcomes.

d. The institution upholds a written code of professional ethics for all
of its personnel.

2. The institution maintains a sufficient number of qualified faculty with

full-time responsibility to the institution. The institution has a suf-
ficient number of staff and administrators with appropriate prepa-
ration and experience to provide the administrative services nec-
essary to support the institution’s mission and purposes.

. The institution systematically develops personnel policies and proce-

dures that are available for information and review. Such policies
and procedures are equitably and consistently administered.

a. The institution establishes and adheres to written policies
ensuring fairness in all employment procedures.

b. The institution makes provision for the security and confidential-
ity of personnel records. Each employee has access to his/her per-
sonnel records in accordance with law.

. The institution demonstrates through policies and practices an

appropriate understanding of and concern for issues of equity and
diversity.

a. The institution creates and maintains appropriate programs,
practices, and services that support its diverse personnel.

b. The institution regularly assesses its record in employment equity
and diversity consistent with its mission.
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5. The institution provides all personnel with appropriate opportunities
for continued professional development, consistent with the insti-
tutional mission and based on identified teaching and learning
needs.

a. The institution plans professional development activities to meet
the needs of its personnel.

b. With the assistance of the participants, the institution systemati-
cally evaluates professional development programs and uses the
results of these evaluations as the basis for improvement.

6. Human resource planning is integrated with institutional planning.
The institution systematically assesses the effective use of human
resources and uses the results of the evaluation as the basis for
improvement.

Physical Resources

Physical resources, which include facilities, equipment, land, and other
assets, support student learning programs and services and improve in-
stitutional effectiveness. Physical resource planning is integrated with
institutional planning.

1. The institution provides safe and sufficient physical resources that
support and assure the integrity and quality of its programs and
services, regardless of location or means of delivery.

a. The institution plans, builds, maintains, and upgrades or
replaces its physical resources in a manner that assures effective
utilization and the continuing quality necessary to support its pro-
grams and services.

b. The institution assures that physical resources at all locations
where it offers courses, programs, and services are constructed and
maintained to assure access, safety, security, and a healthful learn-
ing and working environment.

c¢. The institution subscribes to, advocates, and demonstrates
integrity in the treatment of its administration, faculty, staff and
students.

Accreditation Standards-Standard IITA and Standard I1I1B
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2. To assure the feasibility and effectiveness of physical resources in
supporting institutional programs and services, the institution
plans and evaluates its facilities and equipment on a regular basis,
taking utilization and other relevant data into account.

a. Long-range capital plans support institutional improvement goals
and reflect projections of the total cost of ownership of new facili-
ties and equipment.

b. Physical resource planning is integrated with institutional
planning. The institution systematically assesses the effective use
of physical resources and uses the results of the evaluation as the
basis for improvement.

C. Technology Resources

Technology resources are used to support student learning programs and
services and to improve institutional effectiveness. Technology planning
is integrated with institutional planning.

1. The institution assures that any technology support it provides is de
signed to meet the needs of learning, teaching, college-wide com-
munications, research, and operational systems.

a. Technology services, professional support, facilities, hardware,
and software are designed to enhance the operation and effective-
ness of the institution.

b. The institution provides quality training in the effective
application of its information technology to students and
personnel.

c. The institution systematically plans, acquires, maintains, and

upgrades or replaces technology infrastructure and equipment to
meet institutional needs.
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D.

d. The distribution and utilization of technology resources support
the development, maintenance, and enhancement of its programs
and services.

2. Technology planning is integrated with institutional planning. The
institution systematically assesses the effective use of technology
resources and uses the results of evaluation as the basis for improve-
ment.

Financial Resources

Financial resources are sufficient to support student learning programs
and services and to improve institutional effectiveness. The distribu-
tion of resources supports the development, maintenance, and enhance-
ment of programs and services. The institution plans and manages its
financial affairs with integrity and in a manner that ensures financial
stability. The level of financial resources provides a reasonable expec-
tation of both short-term and long-term financial solvency. Financial
resources planning is integrated with institutional planning.

1. The institution relies upon its mission and goals as the foundation
for financial planning.

a. Financial planning is integrated with and supports all institutional
planning.

b. Institutional planning reflects realistic assessment of financial
resource availability, development of financial resources, part-
nerships, and expenditure requirements.

c. When making short-range financial plans, the institution
considers its long-range financial priorities to assure financial
stability. The institution clearly identifies and plans for payment
of liabilities and future obligations.

d. The institution clearly defines and follows its guidelines and
processes for financial planning and budget development, with
all constituencies having appropriate opportunities to participate
in the development of institutional plans and budgets.
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2. To assure the financial integrity of the institution and responsible

use of its financial resources, the financial management system
has appropriate control mechanisms and widely disseminates de-
pendable and timely information for sound financial decision
making.

a. Financial documents, including the budget and independent audit,
reflect appropriate allocation and use of financial resources to sup-
port student learning programs and services. Institutional re-
sponses to external audit findings are comprehensive, timely, and
communicated appropriately.

b. Appropriate financial information is provided throughout the institution.

c. The institution has sufficient cash flow and reserves to maintain
stability,strategies for appropriate risk management, and realistic
plans to meet financial emergencies and unforeseen occurrences.

d. The institution practices effective oversight of finances, includ-
ing management of financial aid, grants, externally funded pro-
grams, contractual relationships, auxiliary organizations or foun-
dations, and institutional investments and assets.

e. All financial resources, including those from auxiliary activities,
fundraising efforts, and grants are used with integrityin a manner consis-
tent with the mission and goals of the institution.

f. Contractual agreements with external entities are consistent
with the mission and goals of the institution, governed by institutional
policies, andcontain appropriate provisions to maintain the integrity of
the institution.5

g. The institution regularly evaluates its financial management processes,
and the results of the evaluation are used to improve financial
management systems.
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3. The institution systematically assesses the effective use of financial
resources and uses the results of the evaluation as the basis for improve-
ment.

Standard IV: Leadership and Governance

The institution recognizes and utilizes the contributions of leadership
throughout the organization for continuous improvement of the institution.
Governance roles are designed to facilitate decisions that support student
learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and
the chief administrator.

A. Decision-Making Roles and Processes

The institution recognizes that ethical and effective leadership through
out the organization enables the institution to identify institutional
values, set and achieve goals, learn, and improve.

1. Institutional leaders create an environment for empowerment,
innovation, and institutional excellence. They encourage staff,
faculty, administrators, and students, no matter what their offi-
cial titles, to take initiative in improving the practices, programs,
and services in which they are involved. When ideas for improve-
ment have policy or significant institution-wide implications, sys-
tematic participative processes are used to assure effective dis-
cussion, planning, and implementation.

2. The institution establishes and implements a written policy
providing for faculty, staff, administrator, and student participa-
tion in decision-making processes. The policy specifies the man-
ner in which individuals bring forward ideas from their constitu-
encies and work together on appropriate policy, planning, and
special-purpose bodies.

a. Faculty and administrators have a substantive and clearly
defined role in institutional governance and exercise a substantial
voice in institutional policies, planning, and budget that relate to
their areas of responsibility and expertise. Students and staff also
have established mechanisms or organizations for providing in-
put into institutional decisions.

Accreditation Standards-Standard IIID and Standard IVA
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b. The institution relies on faculty, its academic senate or other
appropriate faculty structures, the curriculum committee, and academic
administrators forrecommendations about student learning programs and
services.

3. Through established governance structures, processes, and practices,
the governing board, administrators, faculty, staff, and students
work together for the good of the institution. These processes fa-
cilitate discussion of ideas and effective communication among
the institution’s constituencies.

4. The institution advocates and demonstrates honesty and integrity in
its relationships with external agencies. It agrees to comply with
Accrediting Commission standards, policies, and guidelines, and
Commission requirements for public disclosure, self study and
other reports, team visits, and prior approval of substantive
changes. The institution moves expeditiously to respond to rec-
ommendations made by the Commission.

5. Therole of leadership and the institution’s governance and decision-
making structures and processes are regularly evaluated to assure
their integrity and effectiveness. The institution widely commu-
nicates the results of these evaluations and uses them as the basis
for improvement.

B. Board and Administrative Organization

In addition to the leadership of individuals and constituencies, institu-
tions recognize the designated responsibilities of the governing board
for setting policies and of the chief administrator for the effective
operation of the institution. Multi-college districts/systems clearly
define the organizational roles of the district/system and the colleges.®

1. The institution has a governing board that is responsible for estab-
lishing policies to assure the quality, integrity, and effectiveness of
the student learning programs and services and the financial sta-
bility of the institution. The governing board adheres to a clearly
defined policy for selecting and evaluating the chief administrator
for the college or the district/system.
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. The governing board is an independent policy-making body that
reflects the public interest in board activities and decisions. Once
the board reaches a decision, it acts as a whole. It advocates for
and defends the institution and protects it from undue influence
or pressure.

. The governing board establishes policies consistent with the mis-
sion statement to ensure the quality, integrity, and improvement
of student learning programs and services and the resources nec-
essary to support them.

. The governing board has ultimate responsibility for educational
quality, legal matters, and financial integrity.

. The institution or the governing board publishes the board bylaws
and policies specifying the board’s size, duties, responsibilities,
structure, and operating procedures.

. The governing board acts in a manner consistent with its policies
and bylaws. The board regularly evaluates its policies and prac-
tices and revises them as necessary.

. The governing board has a program for board development and
new member orientation. It has a mechanism for providing for
continuity of board membership and staggered terms of office.

. The governing board’s self-evaluation processes for assessing board
performance are clearly defined, implemented, and published in
its policies or bylaws.

. The governing board has a code of ethics that includes a clearly
defined policy for dealing with behavior that violates its code.

. The governing board is informed about and involved in the
accreditation process.

. The governing board has the responsibility for selecting and
evaluating the district/system chief administrator (most often
known as the chancellor) in a multi-college district/system or the
college chief administrator (most often known as the president)
in the case of a single college. The governing board delegates full
responsibility and authority to him/her to implement and admin-
ister board policies without board interference and holds him/her
accountable for the operation of the district/system or college,
respectively.

Accreditation Standards-Standard IVB
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In multi-college districts/systems, the governing board establishes
a clearly defined policy for selecting and evaluating the presidents
of the colleges.

2. The president has primary responsibility for the quality of the
institution he/she leads. He/she provides effective leadership in
planning, organizing, budgeting, selecting and developing person-
nel, and assessing institutional effectiveness.

a. The president plans, oversees, and evaluates an administrative
structure organized and staffed to reflect the institution’s purposes,
size, and complexity. He/she delegates authority to administra-
tors and others consistent with their responsibilities, as
appropriate.

b. The president guides institutional improvement of the teaching
and learning environment by the following:

O Establishing a collegial process that sets values, goals, and
priorities.

O Ensuring that evaluation and planning rely on high quality
research and analysis on external and internal conditions.

O Ensuring that educational planning is integrated with resource
planning and distribution to achieve student learning out-
comes.

O Establishing procedures to evaluate overall institutional
planning and implementation efforts.

c. The president assures the implementation of statutes,
regulations, and governing board policies and assures that institu-
tional practices are consistent with institutional mission and
policies.

d. The president effectively controls budget and expenditures.

e. The president works and communicates effectively with the commu-
nities served by the institution.
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3. In multi-college districts or systems, the district/system provides
primary leadership in setting and communicating expectations of
educational excellence and integrity throughout the district/sys-
tem and assures support for the effective operation of the colleges.
It establishes clearly defined roles of authority and responsibility
between the colleges and the district/system and acts as the liai-
son between the colleges and the governing board.”

a. The district/system clearly delineates and communicates the
operational responsibilities and functions of the district/system
from those of the colleges and consistently adheres to this delinea-
tion in practice.

b. The district/system provides effective services that support the
colleges in their missions and functions.

c. The district/system provides fair distribution of resources that are
adequate to support the effective operations of the colleges.

d. The district/system effectively controls its expenditures.

e. The chancellor gives full responsibility and authority to the
presidents of the colleges to implement and administer delegated dis-
trict/system policies without his/her interference and holds them ac-
countable for the operation of the colleges.

f. The district/system acts as the liaison between the colleges and
the governing board. The district/system and the colleges use effec-
tive methods of communication, and they exchange information in a
timely manner.

g. The district/system regularly evaluates district/system role
delineation and governance and decision-making structures and
processes to assure their integrity and effectiveness in assisting the
colleges in meeting educational goals. The district/system widely
communicates the results of these evaluations and uses them as
the basis for improvement.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy on Award of Credit
(Adopted June 2004)

Background

While many institutions rely on the calculation of in-class time to determine
the amount of credit awarded for a particular class, Accreditation Standards
require that institutions award credit based on student achievement of the
course’s stated student learning outcomes. The Standards also require that
the units awarded be consistent with institutional policies that reflect gener-
ally accepted norms in higher education. (Std. ITA.2.h.) In addition, institu-
tions are increasingly providing more varied educational experiences as a means
for students to earn college credits such as distance education, independent
study, group project work, study abroad, work-experience, transfer of credits
from other institutions, and credit by examination. Institutional policy and
practice in award of credit must assure the integrity of credit awarded to all
educational experiences.

Policy

Institutions must maintain policies and procedures that assure award of credit
for educational experiences is based on achievement of the course’s stated stu-
dent learning outcomes, comparability of that learning to other institutions in
higher education, applicability and appropriateness of that learning experi-
ence for the program or degree offered, and generally accepted norms in higher
education.

Policy Elements

In the determinations about the award of credit, institutions have a responsi-

bility to insure that the courses or other educational experiences that are

awarded or assigned credit meet the following criteria:

€ The courses or other educational experiences have identified student
learning outcomes that students must meet at a defined level of perfor-

mance to receive credit.

€ The courses or other educational experiences meet standards of quality
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€ The credits awarded for a course or educational experience are comparable in
quantity and nature to credits awarded to other courses at the institu-
tion.

€ The credits are appropriate for higher education or for pre-collegiate education,
and are defined as such.

€ Thecredits are appropriate and applicable to the institution’s own educational
programs leading to a degree, certificate, or other defined educational
outcomes.

Institutions have a responsibility to assure that work offered for credit
is of sufficient quality to produce the student learning outcomes necessary to
meet standards of quality in higher education of transfer institutions, and of
employers, as well as the program and degree requirements of the institution
itself.

Institutions have a responsibility to be consistent in award of credit,
particularly in the award of credit to learning gained through alternative meth-
ods of delivery or by other providers of training and education. Consistency
is especially important in assuring a comparable level of student competence
and learning for different activities assigned comparable credit.

Institutions have a responsibility to maintain the integrity of award of
credit by clearly stating requirements in policies, publishing those policies in
documents used by faculty and students, and assuring that the policies are
adhered to. The public has a significant interest in higher education student
learning outcomes. Public funding and private donations and support are
based on expectations that award of credit is directly related to student learn-
ing and student competencies.

Policy on Award of Credit
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy on the Benetfits of Accreditation
(Adopted June 2004)

Background

Accreditation is the primary means by which colleges and universities in the
United States assure and improve quality. Both accrediting bodies and the
institutions they accredit must use the highest standards of professionalism
to ensure that accreditation provides value to the institutions themselves, the
students, the public, the government, and other institutions of higher educa-
tion.

Policy

The Commission shall ensure that its accrediting actions sustain and enhance
the quality of higher education and maintain the values of higher education.
The Commission shall serve the public interest by providing beneficial infor-
mation on its actions to students, institutions, and the public.

Policy Elements

The Commission serves as a gatekeeper for a threshold level of quality. When
the Commission accredits an institution, it certifies that the institution has
appropriate purposes, has the resources necessary to accomplish its purposes,
has the data to demonstrate that it is accomplishing its purposes, and gives
reasons to believe that it will continue to accomplish its purposes.

The Commission functions to reinforce the following core values of
higher education: institutional autonomy, academic freedom, commitment
to degree education, commitment to general education, and collegial gover-
nance. The Commission reinforces the value of institutional autonomy through
its emphasis on a mission-based approach to quality review. The Commis-
sion values and supports academic freedom for all constituencies. The Com-
mission provides a firm foundation for the value of the degree and general
education by requiring that institutions both grant degrees and offer general
education. The Commission’s accreditation process is a collegial process of
peer review.
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The Commission provides to students an assurance that the educa-
tional activities of an accredited institution have been found to be satisfac-
tory. This accredited status provides students the following benefits: easier
transfer of satisfactorily completed credits when those credits are appropri-
ate to the receiving institution, and the opportunity to access federal finan-
cial aid.

The Commission provides to its member institutions an incentive for
self-evaluation and self-directed institutional improvement through its re-
view and counsel, a guard against external encroachment harmful to institu-
tional quality, an enhanced reputation of the accredited institution because
of its voluntary submission to peer review and access to federal programs
and private support that aid postsecondary education.

The Commission provides to the public an assurance that through
external evaluation the institution conforms to established standards of good
practice in higher education. It provides assurance that an institution of
higher education is committed to improving the quality of its educational
offerings and an assurance that the institution is operating within legal and
fiscal practices of good conduct appropriate to an institution of higher
education.

Policy on the Benefits of Accreditation
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy on Closing an Institution
(Adopted June 2004)

Background

A decision to close an educational institution is a serious one that requires
thoughtful planning and careful consultation with all affected constituen-
cies. Every effort should be devoted to informing each constituency as fully
and as early as possible about the conditions requiring consideration of a
decision of such importance.

Additionally, most institutions of higher education are corporations
established under the provisions of state or national law, and as such may
have legal responsibilities (holding title to real property, for example) that
may necessitate the continued existence of the corporation after the educa-
tional activities of the institution have been terminated. Therefore, in most
cases corporate existence and educational activities will not be terminated
simultaneously. This policy makes only incidental reference to such corpo-
rate responsibilities and always in the educational context. It is imperative
that a governing board considering closing an institution under its care
should be guided not only by the following policy and by the state education
authorities, but also by advice of legal counsel.

Before closing, the governing board should consider carefully such
alternatives as merging with another institution, forming a consortium, or
participating in extensive inter-institutional sharing and cooperation. As
much as possible, the determination to close an institution should involve a
consultative process, but responsibility for the final decision to close rests
with the governing board.

A decision to close requires specific plans for appropriate provisions
for students, faculty and staff and for the disposition of the institution’s
assets. Failure to plan adequately will increase the inevitable distress to
students, faculty, and staff.

Policy
Before closing an institution, a governing board must fully inform all af-

fected constituents of the potential closure as early as possible, and provide
for student completion of programs and the securing of student records.
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Aninstitution considering closure must address the following elements,
each of which is discussed in more detail below

Student Completion.

- Disposition of academic records and financial aid transcripts;
- Provisions for faculty and staff;
- Disposition of assets;
- Obligations to creditors;
- Coordination with the Accrediting Commission
for Community and Junior Colleges;*
Key governing board obligations.

Policy Elements

A. Student Completion

Institutions considering closing must provide for the academic needs of
students who have not completed their degrees and educational programs.
Arrangements for transfer to other institutions will require complete aca-
demicrecords and all other related information gathered in dossiers which
can be transmitted promptly to receiving institutions. Agreements made
with other institutions to receive transferring students and to accept their
records must be submitted to the Accrediting Commission for Commu-
nity and Junior Colleges (ACCJC) for approval. Where financial aid is
concerned, particularly federal or state grants, arrangements must be
made with the appropriate agencies to transfer the grants to the receiv-
ing institutions. In cases where students have held institutional scholar-
ships or grants and there are available funds that can legally be used to
support students while completing degrees and educational programs at
other institutions, appropriate agreements must be negotiated. Where
such arrangements cannot be completed, students must be fully informed.

When a student has completed 75% of an academic degree and
educational program in the closing institution and chooses to continue
at another institution, arrangements shall be made to permit that stu-
dent to complete the requirements for a degree and educational program
elsewhere, but to receive the degree and educational program from the
closed institution. Such arrangements should also include provision for
continuation of the institution’s accreditation by the ACCJC for this pur-
pose only. These steps normally require the institution to continue as a
legal corporate entity for 12 to 18 months beyond the closing date, but
any such arrangements must be established in careful consultation with
the appropriate authorities and with their written consent.
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D.

Disposition of Academic Records and Financial Aid Transcripts

All academic records, financial aid information, and other records must
be prepared for permanent filing, including microfilming. Arrangements
must be made with another college or university or with the state archives
to preserve the records. Notification must be sent to every current and
past student indicating where the records are being stored and what the
accessibility to those records will be. Where possible, a copy of a student’s
record should also be forwarded to the individual student. The ACCJC
must be notified of the location where student permanent records will be
stored.

Provisions for Faculty and Staff

The institution must arrange for continuation of those faculty and staff
who will be necessary for the completion of the institution’s work up to
and after the closing date. It should be understood that the institution
can make no guarantees, but genuinely good faith efforts to assist faculty
and staff in finding alternative employment should be made. In the event
that faculty or staff members find new positions, early resignations should
be accepted.

Disposition of Assets

Determinations must be made to allocate whatever financial resources
and assets remain after the basic needs of current students, faculty, and
staff are provided for. Institutional assets must be used in ways that would
honor the intentions of the original providers. When the financial re-
sources of the institution are inadequate to honor commitments, includ-
ing those to the Accrediting Commission, the Board shall investigate what
alternatives and protection are available under applicable bankruptcy laws
before deciding to close. If funds are insufficient to maintain normal op-
erations through the end of the closing process, the institution should
consider the possibility of soliciting one-time gifts and donations to as-
sist in fulfilling its final obligations.

In the case of a not-for-profit institution, state or national laws
regarding the disposition of funds and institutional assets must be me-
ticulously followed. Arrangements for the sale of the physical plant, equip-
ment, the library, special collections, art, or other funds must be explored
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with legal counsel. In the case of wills, endowments, or special grants,
the institution must discuss with the donors, grantors, executors of es-
tates, and other providers of special funds arrangements to accommo-
date their wishes.

Obligations to Creditors

The institution must establish a clear understanding with its creditors
and all other agencies involved with its activities to assure that their claims
and interests will be properly processed. Insofar as possible, the institu-
tion shall assure that its final arrangements will not be subject to later
legal proceedings which might jeopardize the records or status of its stu-
dents or faculty. All concerned federal, national and state agencies need
to be apprised of the institution’s situation, and any obligations relating
to estate or governmental funds need to be cleared with the appropriate
agencies.

Every effort shall be made to develop publicly defensible poli-
cies for dividing the resources equitably among those with claims against
the institution. One of the best ways of achieving this goal is to involve
potential claimants in the process of developing the policies. Time and
effort devoted to carrying the process to a judicious conclusion may con-
siderably reduce the likelihood of lawsuits or other forms of confronta-
tion.

It is impossible to anticipate in advance the many claims that
might be made against remaining resources of an institution, but the fol-
lowing three principles may help to sort out possible claims and to set
priorities:

1. Students have the right to expect basic minimal services during the
final term, not only in the academic division, but also in the busi-
ness office, financial aid office, registrar’s office, counseling, and
other essential support services. Staff must be retained long enough
to provide these services. It may be appropriate to offer special
incentives to keep key personnel present.

2. Reasonable notice must be given to all employees, explaining the
possibility of early termination of contracts and that the reasons for re-
taining some personnel longer than others are based on satisfying the mini-
mal needs of students and the legal requirements for closing.

Policy on Closing an Institution
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3. Every effort shall be made to honor long-term financial obligations
(loans, debentures, etc.) even though the parties holding such
claims may choose not to press them.

Coordination with the ACCJC

The ACCJC and other specialized accrediting bodies must be consulted
and kept fully apprised of developments as the plan to close an institu-
tion progresses. Arrangements must be completed with the ACCJC in
advance of closure in order to assure that a legally authorized and ac-
credited institution awards degrees. A final report on the closing must
be submitted to the ACCJC for its records. The ACCJC must also be no-
tified of the location where student records will be stored.

Key Governing Board Obligations

The governing board must take a formal vote to terminate the institu-
tion on a specified date. That date will depend on a number of factors
including the decision to file or not to file for bankruptcy. Another key
factor is whether or not all obligations to students will have been satis-
factorily discharged. This is particularly important if the decision is made
to allow students to graduate from the institution by completing their
degree requirements elsewhere. If such arrangements are made, the
governing board must take the legal action necessary to permit award-
ing degrees after the institution otherwise ceases to function. Normally,
aformal vote to award a degree is made after all requirements have been
met, but it is legally possible to make arrangements for a student to
complete the requirements for a degree at another institution and to
receive the degree from the closed institution. These requirements must
be clearly specified along with a deadline for completion. Also the board
must identify the person or persons authorized to determine whether or
not these requirements have in fact been satisfied. Arrangements must
be completed with the ACCJC in advance in order to assure that a le-
gally authorized and accredited institution awards degrees.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Code of Commission Good Practice in Relations

With Member Institutions
(Adopted June 1980, Revised June 1996, Edited October 1997;
Revised January 1999, January 2001)

In its relations with the institutions it accredits, the Commission makes the
commitment to:

1. Make an initial visit to, or evaluation of, an institution only on the
written request of the chief executive officer of the institution.

2. Revisit an institution only on request by the chief executive, or if a visit
is initiated by the Commission, after due notice to the institution.

3. Permit withdrawal of a request for initial candidacy or initial
accreditation at any time (even after evaluation) prior to final action by
the Commission.

4. Appraise institutions in the light of their own stated purposes so long as
these are within the general frame of reference of higher education and
consistent with the standards of the Commission.

5. Use the institution’s self study, the team report, and relevant qualita
tive and quantitative information in institutional evaluation.

6. Consider information contained in a minority report that is developed
in response to either a self study or another accreditation report sub-
mitted by the institution; the minority report should be received in ap-
proximate conjunction with the self study or other accreditation report
to which it pertains. The Commission will notify the institution when a
minority report is received by sending a copy of the report to the institu-
tion.

7. Interpret standards for accreditation in ways that are relevant to the
character of the particular institution, respecting institutional integrity
and diversity.

Code of Commission Good Practice in Relations with Member Institutions



10.

11.

12.

13.

16.

17.

. Encourage sound educational innovation and assist and stimulate

improvement in the educational effectiveness of the institution.

Publish at least twice annually in the newsletter the names of
institutions scheduled for comprehensive evaluation.

Accept relevant third-party comment on the institutions scheduled for
evaluation. Such comment must be submitted in writing, signed, accompanied
by return address and telephone number, and received no later than five weeks
before the scheduled Commission consideration. The Commission will notify
the institution when a third-party report is received by sending a copy of the
report to the institution.

Establish reporting systems for annual, midterm, and self study reports

which inform the Commission regarding student loan default rates and the stand-
ing of the institution with respect to appropriate state agencies, institutional or
specialized accrediting agencies.

Consider information regarding adverse actions against a member

institution by another accrediting agency or state agency and provide an expla-
nation consistent with accreditation standards why the action by another au-
thority does not result in an adverse action.

Limit oversight required by federal statute and regulations to
issues expressly required by that mandate.

Include on evaluation teams representation from other institutions of similar
purpose and academic program to the extent feasible.

Provide institutions an opportunity to object, for cause, to individual
members assigned to the team designated to visit the institution, with special
concern for possible conflict of interest.

Arrange consultation during the visit with administration, staff, students,
and trustees, and include a publicized opportunity for an open hearing during
the visit.

Address performance with regard to student achievement in reviews of
institutional effectiveness. In addition, the team report should make clear those
standards with which the institution does not comply and those areas needing
improvement.
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18. Provide to the institution a detailed written report on its review assessing
the institution’s or program’s compliance with the Commission’s standards, in-
cluding areas needing improvement, and the institution’s performance with re-
spect to student achievement.

19. Emphasize the value and importance of institutional self study and
respect the confidentiality of the institutional self study and evaluation team re-
port. Aninstitution, at its discretion, maymake such documents public. In event
of an adverse action, the Commission staff will attempt to reach agreement with
the institution on a statement for public distribution, but the Commission re-
serves final authority in case of an impasse. Should the institution issue selective
and biased releases or use the public forum to take issue with Commission ac-
tions, the Commission and its staff will be free to make all the documents public.

20. Provide opportunity for the institution to respond in writing to all types
of team reports before they are finalized, supply all final team reports to the
institution before an accrediting decision is made, and provide opportunity to
the institution to appear before the Commission when such reports are consid-
ered. The Commission staff will notify an institution in writing as soon as reason-
ably possible regarding Commission decisions.

21. Encourage discussion and use on campus of major team recommenda-
tions.

22, Revoke accreditation only after advance written notice to the
institution.

23. Provide opportunity for Commission review of its adverse decisions,
and in addition, for appeal of those decisions to a panel established by the WASC
Board.

24. Provide an opportunity for institutional representatives and the
general public to attend those portions of Commission meetings devoted to policy
matters and others of a non-confidential nature.

25. Refrain from conditioning candidacy or accreditation upon payment
of fees for purposes other than annual fees and evaluation costs.

26. Encourage continuing close relationships and communication
between the Commission and institutions through the establishment
of liaison officer positions in each institution, with appropriate visibility
and responsibility.

Code of Commission Good Practice in Relations with Member Institutions
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Accrediting Commission For Community And Junior Colleges
Western Association Of Schools And Colleges

Policy on Commission Actions on Institutions

(Adopted January 1977; Revised January 1979, January 1991, June 1998;
Edited July 2002; Revised June 2003)

Institutions applying for candidacy or initial accreditation and accredited in-
stitutions undergoing periodic evaluation will be reviewed by the Accrediting
Commission. The Commission will examine institutional evidence of stu-
dent learning and achievement, the institutional self study, the evaluation
team report, and documents from previous evaluations to determine whether
the institution complies with Standards of Accreditation, Eligibility Require-
ments, and policies. The Commission will apply, as it deems appropriate,
one of the actions listed in this policy.

In the case that a previously accredited institution cannot demonstrate
that it meets Standards, Eligibility Requirements, and policies, the Commis-
sion will impose a sanction, as defined below. If the institution cannot docu-
ment that it has come into compliance within a maximum of two years after
receiving the initial sanction, the Commission will take adverse action. In
keeping with the provisions of the Higher Education Act of 1965, as amended,
the Commission defines adverse actions for accredited institutions as with-
drawal, suspension, or termination of accreditation or candidacy, and denial
for institutions seeking candidacy or initial accreditation.

I. Actions on Institutions that are Applicants
For Candidacy or Extension of Candidacy

» Grant Candidacy

Candidacy is a pre-accreditation status granted to institutions
that have successfully undergone eligibility review and demon-
strate the ability and will to meet the standards of accreditation
within the two-year candidate period. Candidacy indicates that
an institution has achieved initial recognition and is progressing
toward accreditation. During candidacy the institution under-
takes the necessary steps to reach demonstrable compliance with
Commission standards including preparation of a self study and
visit. Candidate status may be extended for two years, for a total
period not to exceed four years.
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» Extend Candidacy

Candidacy is extended in response to a college request when the
Commission determines that a candidate institution has made
significant progress toward meeting the standards and is con-
vinced that the institution will meet all standards if granted ad-
ditional time to do so. Candidacy can be extended once for a
two-year period. Four years in candidate status is the maximum
available.

» Defer a Decision on Candidacy
Commission decision on candidacy is postponed pending receipt
of specified information from the institution.

» Deny Candidacy

Candidacy is denied when the Commission determines that the
institution has not demonstrated that it meets or exceeds the stan-
dards within the specified time. The institution may reapply for
candidacy by submitting a self study after two years. Denial of
candidacy may be subject to a request for review by the Commis-
sion and subsequent appeal to the Western Association of Schools
and Colleges under the published policies and procedures of these
two bodies.

» Termination of Candidacy

If, in the opinion of the Commission, an institution has not main-
tained its eligibility for candidacy or has failed to explain or cor-
rect deficiencies of which it has been given notice, the candidacy
of the institution may be terminated. Termination may be sub-
ject to a request for review by the Commission and subsequent
appeal to the Western Association of Schools and Colleges under
the published policies and procedures of these two bodies.

II. Actions on Institutions That are Applicants
For Initial Accreditation

» Grant Initial Accreditation

The institution substantially meets or exceeds accreditation stan-
dards. Recommendations are directed toward strengthening the
institution, not correcting situations where the institution fails to
meet the standards. The institution is required to submit a Mid-
term Report in the third year of the six-year accreditation cycle.
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The institution must be fully evaluated again within a maximum
of six years from the date of the Commission action granting ini-
tial accreditation.

Grant Initial Accreditation with a Request

For a Focused Midterm Report

The institution substantially meets or exceeds accreditation stan-
dards. Recommendations are directed toward strengthening the
institution, not correcting situations where the institution fails to
meet the standards. The Commission will specify the nature, pur-
pose, and scope of the focus of this report. The institution is re-
quired to submit the Focused Midterm Report in the third year of
the six-year accreditation cycle.

Grant Initial Accreditation with a Request

For a Focused Midterm Report and a Visit

The institution substantially meets or exceeds accreditation stan-
dards. Recommendations are directed toward strengthening the
institution, not correcting situations where the institution fails to
meet the standards. The Commission will specify the nature, pur-
pose, and scope of the focus of this report and of the visit to be made.
The institution is required to submit the Focused Midterm Report
in the third year of the six-year accreditation cycle to be followed by
a visit.

Grant Initial Accreditation with a Request

for a Progress Report

The institution substantially meets or exceeds accreditation stan-
dards, but has recommendations on a small number of issues of
some urgency which, if not addressed immediately, may threaten
the ability of the institution to continue to meet accreditation
standards. The institution is required to submit a Progress Re-
port. The Commission will specify the nature, purpose, scope,
and due date of the report to be submitted. The institution is also
required to submit a Midterm Report in the third year of the six-
year accreditation cycle.

Grant Initial Accreditation with a Request

For a Progress Report and a Visit

The institution substantially meets or exceeds accreditation stan-
dards, but has recommendations on a small number of issues of
some urgency which, if not addressed immediately, may threaten
the ability of the institution to continue to meet accreditation
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standards. The Commission will specify the nature, purpose,
scope, and due date of the report to be submitted and of the visit
to be made. The institution is also required to submit a Midterm
Report in the third year of the six-year accreditation cycle.

Extend Candidacy

Candidacy can be extended at the Commission’s discretion for
two years. Rather than awarding initial accreditation, the Com-
mission extends candidacy when it determines that a candidate
institution has not yet met the standards but has made signifi-
cant progress toward doing so. The Commission must be con-
vinced that the institution will meet all standards if granted ad-
ditional time. Four years in candidate status is the maximum
available.

» Defer a Decision on Accreditation

Commission decision on accreditation is postponed pending re-
ceipt of specified additional information from the institution or
to permit an institution to correct serious weaknesses and report
to the Commission within a limited time. If the institution is a
candidate for accreditation, candidacy continues during the pe-
riod of deferment.

» Deny Accreditation

The Commission denies accreditation when an applicant institu-
tion fails to meet accreditation standards within the maximum
period allowed for a college to remain in candidacy. A denialis
a final decision which is subject to a request for review by the
Commission and subsequent appeal to the Western Association
of Schools and Colleges under the published policies and proce-
dures of these two bodies. In cases where the four-year limit on
candidacy has been reached, the Commission may consider ex-
tending the limit in special circumstances. If an extension is not
granted, the institution may not reapply for candidacy for at least
two years.

Policy on Commission Actions on Institutions

53



II1.

Actions on Institutions That Are Applicants
For Reaffirmation of Accreditation

A. Actions that Reaffirm Accreditation

P Reaffirm Accreditation without Conditions

The institution substantially meets or exceeds accreditation
standards. Recommendations are directed toward strength-
ening the institution, not correcting situations where the in-
stitution fails to meet the standards. The institution is re-
quired to submit a Midterm Report in the third year of the
six-year accreditation cycle.

Reaffirm Accreditation with a Request

For a Focused Midterm Report

The institution substantially meets or exceeds accreditation
standards, but the Commission wishes to direct the
institution’s attention to a small number of the recommen-
dations for special emphasis. The Commission will specify
the nature, purpose, and scope of the focus of this report.
The institution is required to submit the Focused Midterm
Report in the third year of the six-year accreditation cycle.

» Reaffirm Accreditation With A Request

For A Focused Midterm Report And A Visit

The institution substantially meets or exceeds accreditation
standards, but the Commission wishes to direct the
institution’s attention to a small number of the recommen-
dations for special emphasis. The Commission will specify
the nature, purpose, and scope of the focus of the report and
of the visit to be made. The institution is required to submit
the Focused Midterm Report in the third year of the six-year
accreditation cycle.

» Reaffirm Accreditation, with a Request

For a Progress Report

The institution substantially meets or exceeds accreditation
standards, but has recommendations on a small number of
issues of some urgency which, if not addressed immediately,
may threaten the ability of the institution to continue to meet
accreditation standards. The Commission will specify the
issues to be addressed and the due date of the report.
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C.

» Resolution of the Issues Is Expected
Within a One- to-Two-Year Period
The institution is also required to submit a Midterm Report
in the third year of the six-year accreditation cycle.

» Reaffirm Accreditation

With a Progress Report and a Visit

The institution substantially meets or exceeds accreditation
standards, but has recommendations on a small number of
issues of some urgency which, if not addressed immediately,
may threaten the ability of the institution to continue to meet
accreditation standards. The Commission will identify the is-
sues to be addressed in the report, the due date of the report
to be submitted, and specifics of the visit to be made. Reso-
lution of the issues is expected within a one- to two-year pe-
riod. The institution is also required to submit a Midterm
Report in the third year of the six-year accreditation cycle.

Procedural Actions

Defer a decision on reaffirmation of accreditation. Commission
decision on accreditation is postponed pending receipt of speci-
fied additional information from the institution or to permit an
institution to correct serious weaknesses and report to the Com-
mission within six months or less. The response from the insti-
tution may be followed by a visit addressed primarily to the rea-
sons for the decision. The Commission will specify the nature,
purpose, and scope of the information to be submitted and of the
visit to be made. The accredited status of the institution contin-
ues during the period of deferment.

Sanctions

Institutions are advised that the Commission is required by the
U.S. Department of Education not to allow deficiencies to exist
for more than a total of two years. Consequently, institutions may
remain under sanction for a cumulative total of no more than
two years. If concerns are not resolved within this period, the
Commission will take action to terminate accreditation.

Policy on Commission Actions on Institutions
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Issue Warning

When the Commission finds that an institution has pursued a
course deviating from the Commission’s eligibility criteria,
standards, or policies to an extent that gives concern to the
Commission, it may issue a warning to the institution to cor-
rect its deficiencies, refrain from certain activities, or initiate
certain activities. The Commission will specify the time within
which the institution must resolve these issues. During the
warning period, the institution will be subject to reports and
visits at a minimum of every six months. The accredited sta-
tus of the institution continues during the warning period; if
warning is issued as a result of the institution’s comprehen-
sive review, reaffirmation is delayed during the period of warn-
ing.

Impose Probation

When an deviates significantly from the Commission’s eligi-
bility criteria, standards, or policies but not to such an extent
as to warrant a show cause order or the termination of candi-
dacy or accreditation, or fails to respond to conditions im-
posed upon it by the Commission, including a warning, the
institution may be placed on probation. The Commission will
specify the time within which the college must resolve defi-
ciencies. During the probation period, the institution will be
subject to reports and visits at a minimum of every six months.
The accredited status of the institution continues during the
probation period; if probation is imposed as a result of the
institution’s comprehensive review, reaffirmation is delayed
during the period of probation.

Order Show Cause

When the Commission finds an institution to be in substan-
tial non-compliance with its eligibility criteria, standards, or
policies, or when the institution has not responded to the con-
ditions imposed by the Commission, the Commission may re-
quire the institution to show cause why its accreditation should
not be withdrawn at the end of a stated period. In such cases,
the burden of proof will rest on the institution to demonstrate
why its accreditation should be continued. The Commission
will specify the time within which the institution must resolve
deficiencies. If the loss of accreditation will likely cause an
institution to close, during the show cause period, the institu-
tion must make preparations for closure according to the
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Commission’s “Policy Statement on Considerations when
Closing a Postsecondary Educational Institution.” While un-
der a show cause order, the institution will be subject to re-
ports and visits at a minimum of every six months. The ac-
credited status of the institution continues during the period
of the show cause order; if show cause is ordered as a result of
the institution’s comprehensive review, reaffirmation is de-
layed during the show cause order.

D. Actions That Terminate Accreditation

» Terminate Accreditation
If, in the judgment of the Commission, an institution has not
satisfactorily explained or corrected matters of which it has
been given notice, or has taken an action that has placed it
significantly out of compliance with Commission standards,
its accreditation may be terminated. The Commission will
give the institution written reasons for its decision. Termina-
tion of accreditation is subject to a request for review and
appeal under the applicable policies and procedures of the
Commission and the Western Association of Schools and Col-
leges. The accredited status of the institution continues pend-
ing completion of any review and appeal process the institu-
tion may request. Otherwise, the institution’s accreditation
ends on the date when the time period permitting such a re-
quest expires. In such a case, the institution must complete
again the entire accreditation process to qualify for candidacy.

Note on Review and Appeal:

Institutions whose applications for candidacy, renewal of can-
didacy, accreditation, or reaffirmation of accreditation are de-
nied or whose candidacy or accreditation is terminated by the
Accrediting Commission for Community and Junior Colleges
may request a review of the Commission’s decision. Such a
review must be requested prior to a filing of an appeal by the
institution to the Western Association of Schools and Colleges
(WASC). The policies and procedures which govern the con-
duct of the Commission’s review are found in the Western
Association of Schools and Colleges Constitution.
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An institution which, after availing itself of the review proce-
dure of the Commission, still believes itself aggrieved by the
Commission’s denial or withdrawal of candidacy or accredita-
tion may appeal such action within thirty days of receipt of
notice thereof, to the President of the Western Association of
Schools and Colleges. The WASC President shall arrange a
hearing for representatives of the institution before the
Association’s Hearing Board, established for this purpose, as
prescribed in Article VI of the Constitution of the Western
Association of Schools and Colleges.

See pages 170-178 of this handbook.

58 Policy on Commission Actions on Institutions



Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy on Complaints Against the Accrediting

Commission for Community and Junior Colleges
(Adopted January 1999)

Complaints against the Commission are limited to complaints regarding the
agency’s standards, criteria, or procedures. In order to be considered a for-
mal complaint against the Commission, a complaint must involve issues
broader than a concern about a specific institutional action or a specific evalu-
ation team.

The complaint must be written, and must state clearly the nature of
the complaint, and it must be signed. The Executive Director, on behalf of
the Commission, responds to each complaint made against the Commission
within 30 days of receipt of the complaint (if more time than this is required
to complete an investigation, the complainant is notified within the initial
30 days); reports the nature and disposition of any complaints to the Chair
of the Commission; and compiles annually a list, available to the public on
request, which summarizes the nature and disposition of any such complaints.
Upon advice of counsel, the Commission retains the right to withhold public
disclosure of information if potential legal action is involved in the com-
plaint.

If a complaint filed against the Commission under the provisions of
this section is not resolved by the Executive Director, the Commission chair
shall designate one or more persons to review the handling of the complaint.
The Commission shall review the report of the designated reviewer(s)
and shall notify the complainant and the Executive Director of its response.

Policy on Complaints Against the Accrediting Commission for Community and Junior Colleges
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Accrediting Commission of Community and Junior Colleges
Western Association of Schools and Colleges

Contractual Relationships with Non-Regionally

Accredited Organizations
(Reviewed March 1973; Adopted June 2003)

No postsecondary educational institution accredited by a regional institutional
accrediting commission can lend the prestige or authority of its accreditation
to authenticate courses or programs offered under contract with organiza-
tions not so accredited unless it demonstrates adherence to the following prin-
ciples:

1. The primary purpose of offering such a course or program is
educational. (Although the primary purpose of the offering must be edu-
cational, what ancillary purposes also provide the foundation for the pro-
gram or course such as auxiliary services, anticipated income, and public
relations?)

2. Any course offered must be consistent with the institution’s
educational purpose and objectives as they were at the time of the last
evaluation. If the institution alters its purpose and objectives, the re-
gional commis-sion must be notified and the policy on substantive change
applied. (How does the institution define the specific relationship be-
tween the primary and ancillary purposes and the contracted service and
how does it demonstrate its capability to attain these purposes?)

3. Courses to be offered and the value and level of their credit must be
determined in accordance with established institutional procedures, and
under the usual mechanisms of review. (What evidence exists that es-
tablished institutional procedures have been followed?)

4. Courses offered for credit must remain under the sole and direct
control of the sponsoring accredited institution, which exercises ultimate
and continuing responsibility for the performance of these functions as
reflected in the contract, with provisions to assure that conduct of the
courses meets the standards of its regular programs as disclosed fully in
the institution’s publications, especially as these pertain to:

a. Recruitment and counseling of students.
b. Admission of students to courses and/or to the sponsoring
institution where credit programs are pursued.

60

Contractual Relationships with Non-Regionally Accredited Organizations



Instruction in the courses.

. Evaluation of student progress.

Record keeping,.

Tuition and/or fees charged, receipt and disbursement of funds, and
refund policy.

Appointment and validation of credentials of faculty teaching the
course.

h. Nature and location of courses.

i. Instructional resources, such as the library.

e oo

aa

Additional data needed would include course outlines, syllabi, copies
of exams, records of students, and evidence of equivalen-cies with established
programes.

In establishing contractual arrangements with non-regionally accred-
ited organizations, institutions are expected to utilize the following guide-
lines. The not-for-profit institution should establish that its tax-exempt sta-
tus, as governed by state or federal regulations, will not be affected by such
contractual arrangements with a for-profit organization.

The Contract

1. Should be executed only by duly designated officers of the institu-
tion and their counterparts in the contracting organization. While other
faculty and administrative representatives will undoubtedly be involved
in the contract negotiations, care should be taken to avoid implied or
apparent power to execute the contract by unauthorized personnel.

2. Should establish a definite understanding between the institution and
contractor regarding the work to be performed, the period of the agree-
ment, and the condi-tions under which any possible renewal or renego-
tiation of the contract would take place.

3. Should clearly vest the ultimate responsibility for the performance of
the necessary control functions for the educational offering with the ac-
credited institution granting credit for the offering. Such performance
responsibility by the credit-granting institution would minimally consist
of adequate provision for review and approval of work performed in each
functional area by the contractor.

Contractual Relationships with Non-Regionally Accredited Organizations
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4. Should clearly establish the responsibilities of the institution and
contractor regarding:

a. Indirect Costs

b. Approval of Salaries

c. Equipment

d. Subcontracts And Travel

e. Property Ownership and Accountability
f. Inventions and Patents

g. Publications and Copyrights

h. Accounting Records and Audits
i. Security

J- Termination Costs

k. Tuition Refund

l. Student Records

m. Faculty Facilities

n. Safety Regulations

0. Insurance Coverage

Enrollment Agreement

1. The enrollment agreement should clearly outline the obligations of both
the institution and the student, and a copy of the enrollment agreement should
be furnished to the student before any payment is made.

2. Theinstitution should determine that each applicant is fully informed as
tothenature of the obligation being entered into and the applicant’s responsibili-
ties and rights under the enrollment agreement before the applicant signs it.

3. No enrollment agreement should be binding until it has been accepted
by the authorities of the institution vested with this responsibility.
Tuition Policies
1. Rates
a. The total tuition for any specific given course should be the same for
all persons at any given time. Group training contracts showing

lower individual rates may be negotiated with business, industrial,
or governmental agencies.
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b. Tuition charges in courses should be bona fide, effective on specific
dates, and applicable to all who enroll thereafter or are presentlyin school,
provided the enrollment agreement so stipulates.

c. All extra charges and costs incidental to training should be revealed to
the prospective student before enrollment.

d. Theinstitution should show that the total tuition charges for each of

its coursesisreasonablein thelight of the service tobe rendered, the equip-
ment to be furnished, and its operating costs.

2. Refunds and Cancellations

a. Theinstitution should have a fair and equitable tuition refund and
cancellation policy.

b. Theinstitution should publish its tuition refund and cancellation policy
in its catalog or other appropriate literature.

3. Collection Practices

a. Methods used by an institution in requesting or demanding payment
should follow sound ethical business practices.

b. If promissory notes or contracts for tuition are sold or discounted to

third parties by the institution, enrollees or their financial sponsors should
be aware of this action.

Student Recruitment
1. Advertising and Promotional Literature

a. All advertisements and promotional literature used should be truthful
and avoid leaving any false, misleading, or exaggerated impres-
sions with respect to the school, its personnel, its courses and ser-
vices, or the occupational opportunities for its graduates.

b. All advertising and promotional literature used should clearly indicate
that education, and not employment, is being offered.

Contractual Relationships with Non-Regionally Accredited Organizations
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c. All advertising and promotional literature should include the correct
name of the school. So-called “blind” advertisements are consid-
ered misleading and unethical.

2. Field Agents

a. Aninstitution is responsible to its current and prospective students
for the representations made by its field representatives (includ-
ing agencies and other authorized persons or firms soliciting stu-
dents), and therefore should select each of them with the utmost
care, provide them with adequate training, and arrange for proper
supervision of their work.

b. Itis the responsibility of an institution to conform to the laws and
regulations ofeach of the areas in which it operates or solicits stu-
dents, and in particular to see that each of its field representa-
tives is properly licensed or registered as required by the laws of
the state or other entity.

c. If field representatives are authorized to prepare and/or run advertis-
ing or to use promotional materials, the institution should accept
full responsibility for the materials used and should approve any
such in advance of their use.

d. When field representatives are authorized to collect money from an
applicant for enrollment, they should leave with the applicant a

receipt for the money collected and a copy of the enrollment agree-
ment.

e. No field representative should use any title, such as “counselor,”
“advisor,” or “registrar,” that tends to indicate that his duties and
responsibilities are other than they actually are.

f. Nofield agent should violate orally any of the standards applicable to
advertising and promo-tional material.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Credit for Prior Experiential Learning

In Undergraduate Programs
(Adopted June 1980, Revised June 1990)

It is the position of the Commission that the academy has a significant role
beyond that of certifying what a student has learned elsewhere. It is within
the academy that a student earns academic degrees.

Credit for prior experiential learning is offered only under the condi-
tions enumerated below. This policy is not designed to apply to such prac-
tices as CLEP advanced placement, or ACE evaluated military credit. Ques-
tions about this policy should be referred to Commission staff.

In developing and publishing their guidelines and procedures, it is
suggested that institutions follow the principles of good practice in
assessing experiential learning represented by the Council for the
Advancement of Experiential Learning (CAEL)* and the American
Council on Education.**

1. Before credit for prior experiential learning becomes part of the
student’s permanent record, the student completes, at the credit-granting insti-
tution, a sufficient number of units to establish evidence of a satisfactorylearning
pattern.

2. Portfolio-based credit for prior experiential learning is awarded for no
more than 30 semester units, or the equivalent, toward the Associate Degree.
Credit is awarded only for documented learning which ties the prior experience
to the theories and data of the relevant academic field.

3. Credit is awarded only in areas which fall within the regular curricular
offerings of the institution and are part of the instructional program the
student completes.

4. Institutions using documentation and interviews in lieu of
examinations, demonstrate that the documentation provides academic
assurances of equivalency to credit earned by traditional means.

Credit for Prior Experiential Learning in Undergraduate Programs
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5. No assurances are made in advance regarding the number of credits to
be awarded.

*Willingham, Warren W. Principles of Good Practice in Assessing
Experiential Learning. CAEL, American City Building, Suite 40-3,
Columbia, MD 21044, 1977.

** American Council on Education. “Principles of Good Practice for
Alternative and External Degree Programs for Adults.” ACE,
Publications Department A, One Dupont Circle, Washington, D.C.
20036, 1990.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Disclosure and Confidentiality of Information

(Adopted January 1976; Revised June 1978, June 1996, June 1998;
Edited May 2003)

It is the obligation of every institution applying for candidacy, extension of
candidacy, accreditation, or reaffirmation of accreditation and of every can-
didate or accredited institution to provide the Commission with access to all
parts of its opera-tions, with due regard for the rights of individual privacy,
and with complete and accurate information with respect to the institution’s
affairs, including reports of other accrediting, licensing, and auditing agen-
cies. Failure to do so, or to make complete, accurate, and honest disclosure, is
sufficient reason in and of itself to deny or revoke candidacy or accreditation.

The Commission will maintain inviolate the confidentiality of infor-
mation supplied by the institution except in those rare cases where it is deemed
necessary by the Commission to make public information which forms a
substantive basis for the Commission’s
decision.

I. Policy on Publication of Commission Actions
The Commission may announce publicly, as appropriate, through its Ex-
ecutive Director and will publish in the ACCJC Accreditation Notes and/

or Directory the fact that:

1. Theinstitution’s application for candidacy or accredita-tion has
been denied.

2. Aninstitution has been granted candidacy or accredited.

3. Theinstitution’s candidacy has not been extended or its
accreditation reaffirmed.

4. The institution has been placed on probation.

Disclosure and Confidentiality of Information
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy on Distance Learning, Including Electronically

Mediated Learning
(Adopted June 2001; Edited August 2004)

Background

Recognizing that most institutions must make use of the growing range of sys-
tems for delivery of instruction, including various electronic means, the Ac-
crediting Commission for Community and Junior Colleges (ACCJC) has adopted
a policy based on principles of good practice to help assure that distance learn-
ing is characterized by the same concerns for quality, integrity, and effective-
ness that apply to more traditional modes of instruction.

As methods used to facilitate/conduct distance learning evolve, the
ACCJC policies that address distance learning also change. This policy state-
ment has drawn from several previous policies and is intended to replace those
policies with a single, unified, and up-to-date statement. Further development
of this policy may well be appropriate in the not-so-distant future.

Definition of Distance Learning

Distance learning is defined, for the purposes of accreditation review, as a for-
mal interaction designed for learning in which any portion of the interaction
occurs when the student is separated by location from the instructor, resources
used to support learning, or other students. Distance learning may employ
correspondence study, audio, video, or computer technologies. Educational
interactions delivered through these means may occur on campus as well as off
campus. These interactions may be synchronous or asynchronous.

Policy Statement

ACCJC policy specifies that all learning opportunities provided by our accred-
ited institutions have the same quality, accountability, and focus on student
outcomes, whether they are delivered electronically or by more traditional
means. The intent of the policy is to provide a framework that allows institu-
tions the flexibility to adapt their delivery modes to the emerging needs of stu-
dents and society while maintaining quality. Any institution offering courses
and programs electronically is expected to meet the requirements of accredita-
tion in each of its courses and programs and at each of its sites.
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Principles

O Development, implementation, and evaluation of all courses and programs,
including those offered electronically, must take place within the
institution’s total educational mission.

O Institutions are expected to control development, implementation, and
evaluation of all courses and programs offered in their names, including
those offered electronically.

O Institutions are expected to have clearly defined and appropriate student
learning outcomes in all courses and programs, including those deliv-
ered through electronic means.

O Institutions are expected to provide the resources and structure needed to
accomplish these outcomes.

O Institutions are expected to demonstrate that their students
achieve these outcomes through application of rigorous assessment.

O Institutions are expected to provide the ACCJC reasons to believe that these
outcomes will continue to be accomplished.

O Institutions are expected to give the ACCJC advance notice, through the
Substantive Change process, of intent to initiate a new delivery mode,
such as electronically-delivered courses.

Policy on Distance Learning, Including Electronically Mediated Learning
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy Statement on Diversity
(Adopted January, 1994)

How an institution deals with diversity is an important indicator of its
integrity and effectiveness. Institutions accredited by the Commission con-
sider diversity issues in a thorough and professional manner. Every institu-
tion affiliated with the Commission is expected to provide and sustain an en-
vironment in which all persons in the college community can interact on a
basis of accepting differences, respecting each individual, and valuing diver-
sity. Each institution is responsible for assessing the quality and diversity of
its campus environment and for demonstrating how diversity is served by the
goals and mission of the college and district. In addition, institutions must
identify the processes that actively promote diversity in the everyday envi-
ronment and the academic programs of the college. Accreditation teams will
evaluate the condition of institutional diversity during the site visits and in-
clude findings and recommendations in written reports to the Accrediting
Commission.

The Commission Statement on Diversity is designed to guide institu-
tions and evaluation teams in the self study and site visit process and to indi-
cate how institution-wide reviews of issues of diversity should be documented
in the self study and visiting team reports. The Accrediting Commission, tak-
ing into account the mission of the institution and the entirety of the self
study and peer review processes, will evaluate the institution’s effectiveness
in addressing issues of diversity.
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Accrediting Commission of Community and Junior Colleges
Western Association of Schools and Colleges

Policy and Procedures for the Evaluation of Institutions

In Multi-College/Multi-Unit Districts or Systems
(Adopted June 1999; Revised January 2004)

Background

The Accrediting Commission for Community and Junior Colleges has
historically accredited colleges rather than districts or systems. However,
almost half of the member institutions are part of larger systems, either by
being part of a multi-college district/system or by being owned by a larger
corporate entity.

ACCJC evaluates colleges based on the Standards of Accreditation
regardless of how functions are organized. In single-college districts all
functions are carried out by the same entity. For multi-college districts/
systems, key functions that relate to the Standards are distributed among
the colleges and the district/system in various patterns. In order for the
Commission to evaluate colleges in single-college and multi-college organi-
zations fairly, colleges must inform the Commission about their functional
organization and involve those responsible for the functions in accredita-
tion activities.

The integrity of the district/system programs and services falls
within the scope of the institution’s accreditation. The district/system
auxiliary programs and services are subject to review if the program or
service is executed in the name of the district/system or college, or if the
district/system administers or the board authorizes the program or service.

Policy

The ACCJC ensures the equitable evaluation of all institutions regardless of
the differences in organization and clarifies the Commission’s expectations
regarding the conduct and outcomes of institutional reviews in multi-
college districts/systems.

Policy/Procedures for Evaluation of Institutions in Multi-College/Multi-Unit Districts, Systems
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Elements of this policy are the following:

1. Individual colleges are the unit of analysis for the accreditation

evaluations and, regardless of their organizational structure, the Com-
mission holds colleges accountable for meeting the Standards.

. The central district/system plays a substantial role in the institution’s

ability toadhere to all the Standards of Accreditation and gain and sustain
accredited status.

Institutions have the responsibility to describe and display clearly the
particular way functions are distributed in their unique multi-college organi-
zation. There must be ongoing communication between the college and the
district/system regarding the distribution of these functions. The Commis-
sion will use this description to identify the locus of responsibility for the
institution’s ability to meet accreditation standards.

. When a team identifies serious inadequacies in the performance of a

district/system function, such a deficiency could jeopardize the accredi-
tation of one, some, or all of the district/system colleges. Responsibility
for correcting this deficiency will be placed on the district/system office
as well as on the college in question.

. The Commission reserves the right to initiate direct interaction with

district/system officers regarding the ability of institutions to demonstrate
that they meet or exceed the Standards. When district/system officers are
contacted regarding an institution, the college(s) will also receive the same
communication.

A district/system may make a special request for an evaluation of the

effectiveness of its central functions in conjunction with any institutional
reviews. This activity is limited to issues related to the ability of colleges to
demonstrate that they meet or exceed the Standards. The outcome of this
activity does not result in any “accredited” status for the district/system.
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Procedures

A. Self Study

1. As part of the self study process and in consultation with the
district/system, the institution must specify whether primary respon-
sibility for all or parts of a specific function is at the college or district
level through an organizational “map,” which is a description of the
delineation of functions of the district/system and the college. The
“map,” provided in the self study, must accomplish the following:

Define the major functions of the colleges and the district/system office.
Account for every major function regardless of whether it is the
responsibility of the college or the district/system office.
Address all Standards.
Make clear how the information it provides relates to the Standards.
Be factual.

- Provide sufficient information about each function, and,
Reflect consultation between the college and the district/system.

Moreover, the Commission recognizes that institutions in a
multi-college system may have lateral relationships with other institu-
tions in the district/system which should be included in the map. For
example, police services may be a district/system service for all col-
leges in a multi-college district/system, yet located at one institution
in the district/system.

2. Individuals, whether on the campus or in the district/system office,
must be actively involved in developing the self study based upon who
has responsibility for the institutional function. As a result, close co-
operation between and among the institutions and the district/system
office is expected as a part of the institutional self study preparation.

3. Inthe self study, institutions are expected to include a discussion of
how the identified district/system functions and decisions affect the
colleges’ ability to meet the Standards. For example, the board’s role
in adopting the college mission statement is addressed in the Stan-
dard dealing with mission; the district/system office responsibility for
personnel is discussed in the Standard appropriate to faculty and
staff; the district/system financial allocation system should be in-
cluded in the Standard in which financial resources are addressed.
The organizational map will provide guidance for this discussion.
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4. The district/system chief administrator and governing board are
expected to be involved in the process of developing the self study.
The governing board must review and approve the final self study
and certify broad institutional involvement in its development.

B. Team Composition

Just as for colleges in single-college districts, team composition for col-
leges in multi-college districts/systems is shaped by the institution being
accredited. Teams visiting colleges in multi-college districts/systems will
have the range of expertise appropriate for the college and also individu-
als with multi-college district/system perspectives. Institutions may re-
quest team members with special expertise in multi-college issues. The
Commission makes every effort to include individuals who have experi-
ence in similarly situated institutions and multi-college districts/systems
to serve as team chairs and team members.

C. Visit Organization

The Commission conducts evaluation visits to institutions in multi-col-
lege districts/systems simultaneously or in clusters of institutions. This
arrangement allows the Commission to consider district/system issues
when taking action on the accredited status of institutions in multi-col-
lege systems. It also improves the efficiency of self study preparation and
evaluation visits.

D. District/System Visiting Team

Prior to simultaneous visits taking place in the colleges of a district/sys-
tem, the Executive Director will name a coordinating chair from the team
chairs involved. This coordinating chair, in consultation with the other
institutional team chairs, will form a small district/system team which is
drawn from all of the teams visiting the colleges. It will consist of all of
the team chairs and such members of the respective teams as are needed
to address the district/system issues identified in the self studies and by
the evaluation teams.

The purposes of the coordinating chair and district/system team are to:

Evaluate the evidence provided in the self studies to confirm that the
functions provided by the district/system enable the institutions
to meet the Standards.
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Explicitly identify issues pertaining to the Standards that are related to
district/system functions.

Ensure commonality and comparability of team recommendations
across institutional team reports when accreditation issues have
district/system consequences.

Support the work of the teams evaluating each college.

This team will meet with the district/system administration
before the visit to discuss prior district issues and will spend an appropri-
ate period of time validating the portions of the self studies that pertain to
centralized operations. Any recommendations regarding district/system
functions will be included in the institutional team reports.

The coordinating chair may have a separate team assistant avail-
able to him/her solely for the purpose of supporting the district/system
team and for performing organizational tasks related to this part of the
evaluation visits. Team chairs on the special district/system team will
receive the self study, the previous team reports, and Commission action
letters from every college involved and will make the materials available
to institutional team members on the district/system team.

Reports by the Institutional Teams
and District/System Team

The district/system team will develop conclusions about any major is-
sues pertaining to the district/system. Recognizing that some district/
system observations may pertain to all colleges, and others only to par-
ticular colleges, the institutional team chair, working in conjunction with
the coordinating chair and the members of the district/system team, will
incorporate appropriate conclusions within the Standards in the individual
institutional team reports. When the district/system team feels a recom-
mendation that pertains to the district/system as a whole is in order, that
same recommendation will appear in each of the institutional team
reports.

At the end of each evaluation visit, the institutional team chair
meets with the college chief administrator to discuss major findings. The
team chair will then make a presentation of the team process and find-
ings at an open meeting involving the entire college community.

Policy/Procedures for Evaluation of Institutions in Multi-College/Multi-Unit Districts, Systems
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After the verbal exit reports are concluded at each of the campuses, the
team chairs, led by the coordinating chair, will provide a verbal briefing
to the district/system chief administrator. This discussion is limited to
the district/system functions identified in the organizational map and the
issues related to them which are identified in the institutional self studies
and the findings of the institutional teams. The themes reported by the
coordinating chair ought to be congruent with those shared with the chief
administrator at each of the colleges.

Although the district/system policies may affect the accredited
status of the institution(s), the district/system team will not make recom-
mendations on the accredited status of the colleges. Confidential recom-
mendations on the accredited status of the colleges will come from each
of the institutional teams.

The coordinating chair will send a letter to the district/system
chief administrator advising him/her of the results of the district/system
visit with copies sent to the college chief administrators.

F. Commission Actions and Public Disclosure

The Commission will receive the following items for each college in prepa-
ration for Commission action: the self study, the team report, the catalog,
and other pertinent documents. The Commission, using its reader sys-
tem, will consider each institution separately in relation to the district/
system and take the appropriate action for each institution.

The Commission will also discuss the district/system and de-
velop a consensus on any matters to be communicated to the district/
system chief administrator. In its action letters to the institutions, the
Commission will comment on important district/system matters that
impinge on or significantly enhance college quality.

In a case where one or more accreditation concerns relating to
the district/system are identified, the Commission may request a written
response from the district/system itself and may also specify a visit by
Commission representatives to validate any such response.

The Commission will make clear that significant inadequacies
in district/system office functions can jeopardize the accreditation of one,
some, or all of the district/system colleges. When correspondence is sent
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to the district/system chief administrator, copies will be sent to the ap-
propriate college(s).

Should the Commission decide that a district/system response
and visit are in order, the district/system team will normally include the
coordinating chair, a member of the Commission, and additional persons
with special expertise, as needed. The purpose of the visit is to validate
the response from the district/system. This response could be the basis
for subsequent Commission action relative to the accredited status of one
or more of the institutions in the district/system.

Follow-up Activities

The district/system chief administrator is required to share the team re-
port and Commission Action letter of any visit related to district/system
functions with the governing board and appropriate staff at the district/
system and at the colleges.

The Commission may issue special communications to college chief ad-
ministrators on particular leadership issues. When the college involved
is a member of a district/system, the district/system chief administrator
will be copied on this correspondence.

H. Cost

The costs associated with the additional activities of a district/system visit
may be billed directly to the district/system involved on an actual cost
basis.

Policy/Procedures for Evaluation of Institutions in Multi-College/Multi-Unit Districts, Systems
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Accrediting Commission of Community and Junior Colleges
Western Association of Schools and Colleges

The Governing Board
(Adopted June 1996)

Institutions of higher education in the United States have a long tradition of
governance by lay boards of citizen trustees. A trustee is one to whom prop-
erty is entrusted for management. In the case of colleges, the board of trust-
ees holds the institution in trust on behalf of the owners, to ensure that the
institution is operating effectively and efficiently in accordance with its es-
tablished mission. For private colleges, the owners may be a nonprofit corpo-
ration, a religious order or denomination, or a for-profit corporation. For
public institutions, the owners may be a governmental entity or a geographic
district. In each case the board includes qualified lay persons who are unen-
cumbered by conflicts of interest. Regional accrediting associations require
as a condition of eligibility that member institutions have an independent,
policy-making board, with a majority of members who have no employment,
ownership, familial or personal relationship with the institution. This latter
condition is to ensure impartial exercise of judgment on behalf of the owners
and users of the institution.

All boards act on behalf of their owners. Owners may be remote and
have a limited range of concerns, or they may have a more immediate pres-
ence and establish rather detailed expectations. In every case, however, there
is a delegation of authority from owners to trustees, with the clear under-
standing that trustees may act on behalf of owners to direct the affairs of the
college, without compromising legitimate ownership interests.

Boards of public institutions may be elected or appointed, subject to
laws and regulations of the political entity that owns the institution. The prac-
tice in private institutions is ordinarily appointment of trustees by a self-per-
petuating board, appointment by owners/sponsors, or a combination. The
duty of the board is to make policy, while administration, the day-to-day
management of the institution, is the duty of the chief executive and staff.
This traditional dividing line is an oversimplification, in that faculty in many
institutions play significant roles in policy-making, and administrative au-
thority is in many cases delegated to others than the president’s staff.
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In his paper, “Policy and Administration,” published by the As-
sociation of Governing Boards, Charles A. Nelson defines policy as “a general
rule of principle, or a statement of intent or direction, which provides guid-
ance to administrators in reaching decisions with respect to the particular
matters entrusted to their care.” Institutions in public systems are guided
and directed by laws and regulations that establish basic rights and responsi-
bilities of their governing boards. Boards that serve private institutions fre-
quently rely on associations such as the Association of Governing Boards or
institutional associations of private institutions to offer guidance as to good
practice.

A board needs to establish the level of policy at which it will operate,
thus determining the levels of policy at which the administration will oper-
ate. Where policy responsibility is formally shared, as it may with faculties
on academic issues, the board sets boundaries for itself by formal delegation
to others. Size and complexity, and public or private control, will influence
the level of policy at which a board operates.

Boards need rules, for themselves as well as for the institution. Bylaws
or policies that establish regular meeting times, structuring of agendas, deci-
sion-making, and codes of ethics including prohibitions on conflicts of inter-
est help to not only make the board effective, but also to build trust in the
integrity of the board.

Oversight responsibility, the obligation to ensure that the mission of
the institution is being appropriately served, and that its established goals
are faithfully pursued, is a major duty of a board. The board asks questions
about achievement of intended outcomes, as part of its acting on behalf of the
owners of the institution. The board protects the institution from external
pressures, and is an advocate for the best interests of the institution.

The board must be concerned about its own effectiveness, as well as
that of the executive and the institution. Boards systematically evaluate the
executive, and evaluate their own effectiveness. Board effectiveness may be
substantially enhanced by participation in programs of board education of-
fered by organizations such as the Association of Governing Boards, the As-
sociation of Community College Trustees, and the Community College League
of California.
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Interregional Policies on the Accreditation

of Institutions Operating Across Regions
(Adopted June 2000; Revised June 2003)

Preamble

The purpose of these policies is to establish and define the respective roles of
the regional higher education accrediting commissions in assuring quality
and encouraging the improvement of affiliated institutions operating
interregionally. Developed by the Council of Regional Accrediting Commis-
sions (CRAC), they are designed to address concerns arising from differences
that may exist among regional commission criteria and their application in
off-campus operations. The interregional policies encompass only those col-
leges and universities which have physical presence, appropriate state autho-
rization, and offer instruction equivalent to 50% or more of a degree program
in another (host) region(s) than their home region where they hold accredi-
tation. Once adopted, however modified, these polices will encompass all
regionally accredited institutions and will establish a common framework for
the evaluation of institutions operating interregionally.

O These policies are based upon the following fundamental premises:

Q The home region should be demonstrably accountable for its
accreditation decisions affecting institutions operating in host regions.

O The host region has a legitimate interest in the quality of institutions from other
regions operating within its jurisdiction.

O The home and host regions, while honoring these policies and the procedures
designed to implement them, have flexibility in defining the host region’s
role in the evaluation of instructional sites operating in its region.

O The eight regional commissions, building on their commonality of tradition and
long-standing mutual respect, will work cooperatively, together with af-
fected institutions, to implement these policies toward the fulfillment of
their quality assurance responsibilities in the review of transregional pro-
gramming while honoring institutional autonomy and integrity.

These policies represent a departure from past practice. Their continued effi-
cacy rests upon the commitment of the involved commissions to assess their effec-
tiveness and otherwise determine their impact on their member institutions,
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making modifications as are necessary. For that reason, CRAC has recom-
mended that these policies be implemented on a three-year (2000-2003) pi-
lot basis. While it is expected that once in force the policies will materially
affect the evaluation of institutions operating across regional boundaries, it is
also understood that first experiences will likely result in the need for correc-
tions and adjustments in their content. For that reason, CRAC is committed
to undertake in 2003 a basic review of the effectiveness of the policies in achiev-
ing their purposes.

Policy Statement on the Evaluation
Of institutions Operating Interregionally

To preserve the values and practices of peer review and regional accredita-
tion, the evaluation of institutions that deliver education at a physical site(s)
in another region(s) will be undertaken with the participation of the host re-
gional accrediting commission(s). This will include the joint (home/host)
review of off-campus sites in a host region against the accreditation standards
of that region.

Procedures for the evaluation of colleges and universities operating
interregionally will honor these basic principles:

O The mission of the institution will be respected throughout the evaluation
process.

O The design and implementation of the strategy fashioned to evaluate its host
region instructional sites will be developed collaboratively by the partici-
pating regional commissions together with the affected institution.

O The home region’s evaluation processes will serve as the basis for the joint
evaluations and the home region will take the leadership role in initiating
and overseeing the process.

O The home region will be solely responsible for final accrediting actions, but will
respond to issues brought to its attention by the host commission as iden-
tified through its involvement in the institutional review.

O Host commission participation in an interregional accrediting process shall not
constitute accreditation of the institution by that commission.

O The host region retains the discretion to determine its involvement in the
evaluation of institutions operating interregionally.

Interregional Policies on the Accreditation of Institutions Operating Across Regions
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Exchanging Information

To assure that each commission is adequately apprised of the instructional
activities of out-of-region institutions in its region, the following informa-
tion will be exchanged as specified:

A. Annually, each commission will notify the other affected commissions of any of
itsinstitutions operating interregionally. The information provided will
include: location(s), levels of degree offerings, and number of students
enrolled. It isunderstood here as elsewhere, that notice need only be
provided regarding thoselocations where 50% or more of a degree pro-
gram are offered.

B. Each commission will notify other relevant commissions when one of its
institutions intends to establish a new out-of-region instructional site.
In such cases, the home commission in consultation with the host re-
gion together with the institution, will determine if the new site(s) con-
stitute a substantive change and thus be subject to review under the
interregional accrediting processes.

Procedures for the Interregional Accrediting Process
Notice to Host Region of Planned Evaluations
The home region will provide timely notice to the host region(s) of:

A. Scheduled comprehensive evaluations of institutions with instructional sites in
the host region.

B. Anyfocused visits which include the review of sites in the host region or
includes issues related to off-campus programming,.

C. Any other evaluations of new sites in the host region.

Procedures for Evaluations
A. Standards to be Applied

The standards of both the home and host region will be applied at host region
sites using a “home standards plus” model. That is, the standards of the home
region will be used as the basis for the evaluation as supplemented by any crite-
ria of the host region identified in the design process for the evaluation.
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Evaluation Protocol

Well in advance of the comprehensive visit, the home and host commis-
sions, in consultation with the institution, will develop a protocol for the
evaluation of host region sites to include: 1) the scope of the review; 2) which
sites are to be reviewed, with the final decision remaining with the home
region; 3) the content of the self-study report(s) for the sites to be visited
with particular attention to how identified host region standards are

tobe addressed; and 4) any other matters of agreement relevant to the evalu-
ation, including issues of possible public disclosure.

Site Team Composition

The size and composition of the team visiting host region sites will be jointly
determined, with the host region being afforded the opportunity to appoint
up to 50% of the team’s membership. The host region may appoint a vice or
co-chair as agreed upon by the home region. Teams will otherwise be ap-
pointed in keeping with home region procedures. Itis understood that the
host region’s conflict of interest policy will apply for the team members it
appoints.

Costs

The costs for the evaluation of host region sites will be billed in keeping
with the home region’s policies. The home region will otherwise admin-
ister reimbursement of evaluator expense also in keeping with its poli-
cies.

Procedures for Evaluation Reports

A.

A single evaluation report will be prepared for each of the sites visited
within the host region, as agreed upon by the commissions involved.

The evaluation report will include a review of the site under the home
region’sstandards, and as appropriate, findings regarding

the host region’s standards as previously identified and any topics
included in the evaluation under prior agreement. Recommendations
to the home region can be made by both home and host sub-groups on
the team.

Site team reports are provided to the host region by the home region
upon receipt. In cases of comprehensive evaluations, the home region’s
institutional evaluation report is also forwarded to the host region.
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D. The host region is responsible for establishing processes for the timely
review of site-specific evaluation reports prior to their being considered
by the home regional commission so as to provide any comments it be-
lieves should be taken into consideration as the institution’s case is re-
viewed.

F. The policy of confidentiality for team recommendations of the home
region will apply.

Procedures for Decisions and Notification

A. The home region’s decision-making processes will ensure that the
institution has the opportunity to respond to the team report and any
comments from the host region before a final decision is made.

B. The home region takes the final accrediting action and is responsible
for providing notification of that action to all relevant parties, including
the host region.

C. When the final action differs from the recommendation and comments
of the host region, if any, a rationale for the action will be sent upon re-
quest by the home to the host region.

D. The home region is responsible for addressing any misrepresentation of
the interregional evaluation on the institution’s accreditation status.

Policy Statement on Separately Accreditable Institutions

In an effort to be consistent and equitable to all institutions, the following
criteria for identifying separately accreditable institutions will be applied by
each of the regional accrediting commissions.

An instructional site located in a region other than that of its home
campus must seek separate accreditation in the region it exists if it functions
independent of operational control of the parent college or university. An
instructional site will be deemed operationally independent and accreditable
by the host region when it meets these criteria:

The instructional site:

1. Has, under board policy, substantial financial and administrative indepen-
dence from the home institution including matters related to personnel.
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2. Has a full time chief administrative officer.

3. Isempowered, under board policy, to initiate and sustain its own academic
programs.

4. Has degree-granting authority in the state or jurisdiction in which it is
located.

Each regional commission, upon the adoption of this policy, will deter-
mine if any of its affiliated institutions have instructional sites that appear to
be separately accreditable. Following consultation with the host commission
and the institution, and upon learning from the host region the site’s potential
to meet its eligibility requirements, the home region will make the determina-
tion as to the status of such sites that meet these criteria. The host region
agrees to take deliberate steps toward reviewing any instructional sites identi-
fied as operationally independent in keeping with its policies and procedures
for applying institutions. An institution identified as separately accreditable
will continue to be included in the accreditation of the parent college or uni-
versity until it achieves separate accreditation.

Off-campus instructional sites, regardless of location, not found to be
operationally independent are included in the accreditation of the home cam-
pus. The operational independence of such sites is periodically reviewed un-
der this policy.

Nothing in this policy is intended to require the home region to ac-
credit a separately accreditable instructional site in another region.

Interregional Policies on the Accreditation of Institutions Operating Across Regions
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy Regarding Matters Under Litigation
(Adopted January 1989; Revised June 1996, January 2001)

The Commission’s concerns are to determine whether an institution is in
compliance with Commission standards and policies and to assist institu-
tions, through established procedures, in the improvement of quality. To
this end, the Commission takes appropriate action on credible evidence
received from any reliable source, including the courts, that calls into ques-
tion the ability of an institution to meet Commission standards and poli-
cies. Itis the policy of the Accrediting Commission not to become involved
in litigation within an institution. The Commission is not an adjudicatory
agency, and it is not the role or function of the Commission to arrive at any
determination regarding the merits of any aspect of pending litigation.

Because of the sensitivities created when litigation is pending dur-
ing a site visit by an evaluation team, the Commission has developed the
following guidelines.

Responsibility of the Institution

It is the responsibility of the institution to inform the Commission staff,
prior to a visit, of any pending litigation against the institution. The staff
will consult with the liaison officer to determine if any special advice will
need to be provided to the team chair.

Responsibility of Visiting Teams

Visiting teams should not comment on pending litigation in such a way as
to express an opinion about the merits of the lawsuit or its outcome. Team
members are not precluded from meeting with individuals involved in liti-
gation and hearing from them regarding the litigation. If such a meeting is
held or if the subject of the litigation arises during the course of interviews,
the institution will be informed. Team members are cautioned against say-
ing or writing anything which may be used by either party in support of
their positions in the lawsuit.

If questions arise prior to, during, or after a visit, Commission staff
should be consulted.
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Accrediting Commission for Community and Junior Colleges
Western Association of Schools and Colleges

Policy Statement on Principles of Good
Practice in Institutional Advertising, Student Recruitment,
And Representation of Accredited Status
(Adopted June 2003)

All accredited postsecondary institutions, or individuals acting on their be-
half, must exhibit integrity and responsibility in advertising, student recruit-
ment, and representation of accredited status. Responsible self-regulation
requires rigorous attention to principles of good practice.

I. Advertising, Publications, Promotional Literature

1. Educational programs and services offered should be the primary
emphasis of all advertisements, publications, promotional literature, and
recruitment activities.

2. All statements and representations should be clear, factually accurate, and

current. Supporting information should be kept on file and readily avail-
able for review.

3. Catalogs and other official publications should be readily available and
accurately depict:

a. Institutional purposes and objectives.

b. Entrance requirements and procedures.

c. Basic information on programs and courses, with required sequences

and frequency of course offerings explicitly stated.

d. Degree and program completion requirements, including length of
time required to obtain a degree or certification of completion.
Faculty (full-time and part-time listed separately) with degrees

held and the conferring institution.

Institutional facilities readily available for educational use.

Rules and regulations for conduct.

. Tuition, fees, and other program costs.

Opportunities and requirements for financial aid.

Policies and procedures for refunding fees and charges to students
who withdraw from enrollment.!

@
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4. In college catalogs and/or official publications describing career
opportunities, clear and accurate information should be provided on:

a. National and/or state legal requirements for eligibility for
licensure or entry into an occupation or profession for which edu-
cation and training are offered.

b. Any unique requirements for career paths, or for employment
and advancement opportunities in the profession or occupation
described.

See ACE Guidelines #1: “Policy Guidelines for Refund of Student
Charges.”

II. Student Recruitment for Admissions?

1. Student recruitment should be conducted by well-qualified
admissions officers and trained volunteers whose credentials, pur-
poses, and position or affiliation with the institution are clearly
specified.

2. Independent contractors or agents used by the institution for
recruiting purposes shall be governed by the same principles as
institutional admissions officers and volunteers.

3. The following practices in student recruitment are to be scrupulously
avoided:

a. Assuring employment unless employment arrangements have
been made and can be verified.
b. Misrepresenting job placement and employment opportunities
for graduates.
Misrepresenting program costs.
. Misrepresenting abilities required to complete intended program.
e. Offering to agencies or individual persons money or inducements
other than educational services of the institution in exchange for stu-
dent enrollment (except for awards of privately endowed restricted
funds, grants or scholarships are to be offered only on the basis of
specific criteria related to merit or financial need).

oo
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ITI. Representation of Accredited Status

1. The term “accreditation” is to be used only when accredited status is
conferred by an accrediting body recognized by the Commission on
Recognition of Postsecondary Accreditation and/or the U.S. Secre-
tary of Education.

2. No statement should be made about possible future accreditation
status or qualification not yet conferred by the accrediting body.
Statements like the following are not permissible; “(Name of in-
stitution) has applied for candidacy with the Commission on Col-

leges of the Association”; “The
program is being evaluated by the
National Association of ,and it is anticipated

that accreditation will be granted in the near future.”

3. Any reference to state approval should be limited to a brief statement
concerning the actual charter, incorporation, license, or registra-
tion given.

4. The phrase “fully accredited” should be avoided, since no partial
accreditation is possible.

5. When accredited status is affirmed in institutional catalogs and other
official publications, it should be stated accurately and fully in a

comprehensive statement, including:

a. Identifying the accrediting body by name.

2See ACE Guidelines #2: “Joint Statement of Principles of Good
Practice in College Admissions and Recruitment.”

b. Indicating the scope of accreditation as:
(1) Institutional (Regional or National).

Example:

The University of Southern Yukon is accredited by the Commis-
sion on Colleges of the Northwest Association, an institutional
accrediting body recognized by the Commission on Recogni-
tion of Postsecondary Accreditation (and/or the U.S. Depart-
ment of Education).
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(2) Programmatic (Curriculum or Unit Accredited Must

be Specified).

Examples:

Programs in (Civil Engineering and Aeronautical Engineer-ing)
are accredited by the Accrediting Board for Engineering and
Technology, a specialized accrediting body recognized by the
Commission on Recognition of Postsecondary Accreditation
(and/or the U.S. Department of Education).

The Department of Music at the University of Hiawatha
is accredited by the National Association of Schools of Music, a
specialized accrediting body recognized by the Commission on
Recognition of Postsecondary Accreditation (and/or the U.S.
Department of Education).

Programs for the preparation of elementary, secondary,
and special education teachers at the bachelor’s and master’s
level, for the preparation of guidance counselors at the master’s
and specialist degree level, and for school superintendents at
the specialist and doctoral degree level are accredited by the
National Council for Accreditation of Teacher Education, a spe-
cialized accrediting body recognized by the Council on
Postsecondary Accreditation (and/or the U.S. Department of
Education).

The accredited status of a program should not be misrepresented.

a. The accreditation granted by an institutional accrediting body

has reference to the quality of the institution as a whole. Since
institutional accredita-tion does not imply specific accreditation
of any particular program in the institution, statements like “this
program is accredited,” or “this degree is accredited,” are incor-
rect and misleading.

b. “Free-standing” institutions offering programs in a single field,

e.gd., a school of art, engineering, theology, granted accredita-
tion by a regional or national institutional accrediting body alone,
should clearly state that this accredita-tion does not imply spe-
cialized accreditation of the program offered.
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Member agencies of CORPA should assume responsibility for in-
forming the CORPA office of improper or misleading advertising
or unethical practices which come to their attention, so that CORPA
may inform the appropriate accrediting association or associations.

Adopted by the COPA Board
April 20, 1983

Reviewed by ACCJC 1990, 1996
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Regional Institutional Accrediting Bodies
Council on Postsecondary Education

Principles of Good Practice in Overseas International

Education Programs for Non-U.S. Nationals
(February 1990)

Preface

The Executive Directors of the regional institutional accrediting bodies of
the Council on Postsecondary Accreditation subscribe to the following prin-
ciples of good practice in overseas international education programs for non-
U.S. nationals. Each regional institutional accrediting body will apply these
principles consistent with its own accrediting standards.

Principles of Good Practice

Institutional Mission

1. Theinternational program is rooted in the U.S. institution’s stated
mission and purposes and reflects any special social, religious, and ethical
elements of that mission.

2. Thefaculty, administration, and governing board of the U.S. institution
understand the relationship of the international program to the institution’s
stated mission and purposes.

Authorization

3. The international program has received all appropriate internal
approvals where required, including system administration, government
bodies, and accreditingassociations.

4. Theinternational program has received all appropriate external
approvals where required, including system administration, government
bodies, and accrediting associations.

5. The U.S. institution documents the accepted legal basis for its
operations in the host country.
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Instructional Program

6. The U.S. institution specifies the educational needs to be met by its
international program.

7. The content of the international educational program is subject to
review by the U.S. institution’s faculty.

8. Theinternational education program reflects the educational emphasis of
the U.S. institution, including a commitment to general education when
appropriate.

9. The educational program is taught by faculty with appropriate academic
preparation and language proficiencies whose credentials have been re-
viewed by the U.S. institution.

10. The standard of student achievement in the international program is
equivalent to the standard of student achievement on the U.S. campus.

11. The international educational program where possible and appropriate
is adapted to the culture of the host country.

Resources

12. The institution currently uses and assures the continuing use of adequate
physical facilities for its international educational program, including
classrooms, offices, libraries, and laboratories, and provides access to
computer facilities where appropriate.

13. The U.S. institution has demonstrated its financial capacity to underwrite
the international program without diminishing its financial support of
the U.S. campus. Financing of the international program is incorpo-
rated into the regular budgeting and auditing process.

Admissions and Records
14. International students admitted abroad meet admissions requirements
similar to those used for international students admitted to the U.S. cam-

pus, including appropriate language proficiencies.

15. The U.S. institution exercises control over recruitment and admission
of students in the international program.
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16. All international students admitted to the U.S. program are
recognized as students of the U.S. institution.

17. All college-level academic credits earned in the international program
are applicable to degree programs at the U.S. institution.

18. The U.S. institution maintains official records of academic credit
earned in its international program.

19. The official transcript of record issued by the U.S. institution follows
the institution’s practices in identifying by site or through course num-
bering the credits earned in its off-campus programs.

Students

20. The U.S. institution assures that its institutional program provides a
supportive environment for student development, consistent with the
culture and mores of the inter