FORM – INSTRUCTIONAL


 FORMCHECKBOX 
Reviewed by Discipline Faculty 

Date of this Draft:       
 FORMCHECKBOX 
Reviewed by Deans/Manage

 FORMCHECKBOX 
Reviewed by VP/AVP/Senior Admin

Division:
          
Major/Prog:
     
Discipline:
     
Overall Goals for this Discipline Area:

·      
·      
·      
·      
Specific Goals, Objectives, Course Roll-Outs/Expansions and Resources Needed

Goal #1:

     
Short Term Objectives for this Goal (Year 1):

·      
·      
·      
Medium Term Objective for this Goal (Years 2-3):

·      
·      
·      
Resources Required – Short-Term: 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Short Term:

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Resources required – Medium term (Years 2-3): 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Medium Term: 

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Goal #2:

     
Short Term Objectives for this Goal (Year 1):

·      
·      
·      
Medium Term Objective for this Goal (Years 2-3):

·      
·      
·      
Resources Required – Short-Term: 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Short Term:

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Resources required – Medium term (Years 2-3): 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Medium Term: 

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      

Goal #3:

     
Short Term Objectives for this Goal (Year 1):

·      
·      
·      
Medium Term Objective for this Goal (Years 2-3):

·      
·      
·      
Resources Required – Short-Term: 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Short Term:

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Resources required – Medium term (Years 2-3): 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Medium Term: 

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Goal #4:

     
Short Term Objectives for this Goal (Year 1):

·      
·      
·      
Medium Term Objective for this Goal (Years 2-3):

·      
·      
·      
Resources Required – Short-Term: 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Short Term:

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
Resources required – Medium term (Years 2-3): 

Personnel 

·      
·      
Facilities

·      
·      
Technology/Equipment

·      
·      
Other Resources (major supplies/travel/help from other campus units, etc.)

·      
·      
Assessment for Objectives – Medium Term: 

What are the indicators of success for these objectives? 

·      
·      
How/when should these objectives be assessed? 

·      
·      
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