Hartnell College

Students in Free Enterprise (SIFE), BUS 30B, Section #1254 TTH 11-12:15 pm

Instructor:  Robert Maffei, MBA, Consultant, Samuel Moore Walton Fellow

Email is at rmaffei@hartnell.edu and Telephone at (831) - 755 - 6744

Office:  CAB # 208;   Office Hours:  posted on office door and on instructor’s home page


Required Materials:










1.
An Email account and a phone number.

2.
A binder, paper, and pencils.


3.
Access to a computer, the Internet, and a word processor.
Course Description:  Business leadership training and experience using the student leadership organization, Students in Free Enterprise, which is affiliated with the international organization, Students in Free Enterprise, Inc.  Students assume leadership roles in developing and delivering presentations on community projects that teach free enterprise to the community.  Students participate on college sponsored teams to compete against other students from other colleges while acquiring and developing oral and written communication skills.  Students prepare presentations for Regional and International competition.  All majors are welcome and encouraged to enroll and make a difference in their community.
Students In Free Enterprise (SIFE): Hartnell SIFE is nationally and regionally recognized as having an award winning business organization (or business club), Students In Free Enterprise, that performs educational outreach projects to the Salinas community according to our SIFE mission and the principles of free enterprise.  In Spring of 2010, our Hartnell SIFE team won the Regional Championship (for the FOURTH year in a row) and competed at the Nationals in Minneapolis, Minnesota.  This year we are trying for Five in a row !
What is SIFE?  SIFE is a global, non-profit organization that is literally changing the world through highly dedicated student teams on approximately 1600 university campuses in 40 countries. SIFE offers these students the opportunity to develop leadership, teamwork and communication skills through learning, practicing and teaching the principles of free enterprise, thereby improving the standard of living for millions in the process. Guided by distinguished faculty advisors and supported by businesses around the globe, SIFE Teams teach important concepts through educational outreach projects, including market economics, entrepreneurship, personal and financial success & sustainability, and business ethics to better themselves, their communities and their countries. Each year, SIFE competitions are held worldwide, drawing together thousands of students and business leaders to pay tribute to these extraordinary educational outreach projects.  For more information, go to http://www.sife.org.
Understanding the SIFE Criterion: At the core of every SIFE Team are the educational outreach projects that help individuals improve their quality of life and standard of living.  These projects should be consistent with the judging outlined by SIFE World Headquarters. Reference the Official SIFE Handbook for the latest judging criteria.
At competition SIFE teams will be evaluated on how effective their educational outreach projects are at empowering members of the community given the principles of free enterprise.  The judging takes place at an annual competition.  Note that SIFE is a results driven organization!
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Significant Activities:  The below represent significant activities required to create a world class SIFE Team:
· Developing a Mission Statement, Goals and Objectives;

· Implementing Educational Outreach Projects;

· Building a team environment and a legacy infrastructure; 
· Recruiting new team members; and,
· Delivering presentations in the classroom, board room, competiton, and related venues.
Example Projects:

1. Teaching young adults about the importance of saving at an early age and the importance of budgeting their income and expenses (collaborating with Wells Fargo); or,

2. Conducting a business plan competition between a group of high school students and awarding the winning students with seed money to start their own business (collaborating with the SBA).
Course Objectives:

Students will…..

1. identify and evaluate project opportunities.

2. construct and evaluate a project plan.

3. identify and use college and community resources.

4. demonstrate and apply project management skills.

5. demonstrate and apply team work skills.

6. quantify and assess results of projects.

Student Learning Outcome:

Students will plan, organize, and develop a variety of presentations to be delivered to the community.
Given a set of projects the student will analyze, summarize, evaluate and select projects to be presented, using various technologies and delivery methods.
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Grading Policy:
The components to an overall class grade are hours (162 hours of positive attendance); level of participation (Member at large “C”, project leader OR officer OR competition team “B”, project leader & one assist on another project OR competition presenter “A”); and, quality of student’s work (acceptable versus unacceptable).

Grade examples for students enrolled in the BUS 30B class:
Students who have worked 162 hours and have performed acceptable work will receive a letter grade of “C”.  The participation level is best described as the “member at large” level in this scenario. Note that quality of work is acceptable and positive attendance or class hours requirement is met.
Students who have worked 162 hours and have performed acceptable work as a Leader of one project or have served as an Officer or are on the competition team will receive a letter grade of “B”. The participation level is best described as the “leader/officer/competition team” level in this scenario.  Note that quality of work is acceptable and class hour’s requirement is met.
Students, who have worked 162 hours and have performed acceptable work as a Project Leader for one (1) project and have assisted on at least one other project or who are presenters at competition, will receive a letter grade of “A”. The participation level is best described as the “leader” level in this scenario.  Note that quality of work is acceptable and class hour’s requirement is met.
KEY GRADING NOTES:
· 162 hours is derived by taking 54 hours, which is the equivalent positive attendance hours for one unit of credit, times three, since this is a three credit class being used in the example.  So, students must have 162 hours to meet the positive attendance criteria in BUS 30A (a three unit class).  
· All hours must be recorded in a timely and accurate fashion via timecards at the end of each month; further, they must be descriptive, verifiable and approved.  Reference example reviewed in class.
· Overall class grades may be lowered by a minimum of one full letter grade (from an A to a B, for example) due to NOT meeting positive attendance (making your hours) and/or quality of work, including submitting delinquent timecards or failed projects – see below for further details.

· Failure on the final exam, including not taking the exam, may result in a minimum of a one full letter grade reduction to the student’s overall class grade.

· The abovementioned grading criteria serves as our main guideline; however, exceptions and revisions do occur to more accurately align performance of a student with an overall letter grade in the class.  For example, outstanding students may have their grades raised to better reflect their leadership performance or contribution to SIFE.
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Attendance:  Students are expected to attend every class and to participate in Team activities to ensure success in the class, as well as with the SIFE program.  Attendance is a key component to a student’s overall class grade and it is therefore also critical to the successful completion of this class.  Punctual attendance is expected of all students.  Roll will be taken at each class meeting, including Team events.  Three late arrivals or early departures may constitute an absence.  A student missing too many classes may have his or her overall class grade reduced by one full letter grade.  Excused absences are granted provided that the instructor is given prior notice or the instructor is informed within 24 hours of a given absence – all excused absences are to be for extenuating circumstances.  Also, it is the student's responsibility to withdraw from class if that becomes necessary; otherwise, a grade will be assigned at the completion of the semester and that grade is usually an “F”.  Furthermore, the instructor reserves the right to drop a student if too many classes are missed.
Participation:  It is expected that all students will participate in class, team, and SIFE activities. The level of your participation is a key component to your overall class grade. Note that there are several levels of participation:  the worker or team level (usually correlates to an average overall grade); the manager or officer level (usually correlates to an above average overall grade); and, the leader or president level, (usually correlates to an excellent overall grade).  These tiers assume positive attendance and quality of work is met.
Quality of Work:  All students will be expected to conduct themselves professionally and in a courteous and tolerant manner.  Enthusiasm for SIFE is promoted. Discourteous or disruptive behavior, as well as abusive language, rudeness, or impoliteness, will not be tolerated.  Refer to school catalog for details.  Note: disruptive students may be directed to leave the classroom immediately at the request of the instructor. Also note that a student’s work is graded as acceptable or unacceptable.  Acceptable denotes satisfactory performance, such as accomplishing tasks, goals, or errands as stated.  Unacceptable performance, however, is related to not following through on said tasks, goals, or errands. Meaning, not being dependable or reliable in attempting to or performing of said class activities will constitute unacceptable performance. Unacceptable performances include delinquent submission of timecards and submission of inaccurate or incomplete timecards.  Unacceptable performance typically results in lower grades, such as a below average or failing grade.
Final Exam:  A final exam is required in this class.  It typically consists of short essay questions pertaining to a student’s academic or professional development and/or a student’s contribution.  Note that failure to take this exam may result in a minimum one full letter grade reduction to the student’s overall class grade, for example, going from a “B” to a “C”.  Further, there are no makeups.
Syllabus Subject to Change:
Please note that this syllabus is subject to change at the sole discretion of the instructor.  Students will be notified through an announcement of any significant changes that may occur during the semester.
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