Jerry Garcia
Introduction to Business

SIFE Term Project

Mr. Maffei, MWF class

My name is Jerry Garcia and I chose to participate in SIFE for a total of five hours as my term project in your Introduction to Business class, section 0899.  All five of my hours came from participating in the SIFE Spring 2005 BBQ.  This was the fundraiser for competing at the regional competition in SF this April.  At this BBQ event, I had several major duties and responsibilities.  Firstly, I reported to the BBQ Pit department and accumulated two hours there.  My responsibilities included starting the fire with both charcoal and wood, as well as cleaning the grill before cooking the tri-tip.  The Manager of this department was Bobby Black and he had all helpers sign-in before work.  I also had to cut open the pre-packaged tri-tip and season it prior to placing it on the barbie.  The preparation didn’t take long, so we were able to place the tri-tip on the Barbie as soon as the fire was ready.  This all took place around 6 AM on Thursday, March 11th.
I didn’t realize how much planning went into just the barbequing of the meat.  The first thing that I observed was the wind had impacted the surface heat on the grill.  Meaning, that we needed to lower the grill, because the heat was being blown away.  Next, I realized how important it is to inspect the meat prior to cooking.  We had several pieces that were discolored and they were therefore pulled from the line.  Later, I learned that the meat still smelled fine and it was previously inspected at the time of delivery.  We put in on the barbie as there was nothing wrong with it.  Thermometers were used on the meat to help us determine if the meat had been cooked enough.  
I had to sign out of one department prior to reporting to my next department, the packaging department.  My responsibilities were to fill each lunch with all the components.  Meaning, I had to put the tri-tip, bread, beans, salad, and cookie into each individual lunch so that it was prepared to go to the next station, i.e. the delivery department.  I spent three hours in the packaging department and my observations are as follows.  All personnel had to wear a hairnet and gloves while manufacturing the lunches.    Further, all components to the lunches were on table tops as opposed to the floor due to sanitary reasons.  Anything that fell on the floor was automatically thrown away – no “ten second rule” here. 

In conclusion, I enjoyed this experience very much and I’m consequently considering joining SIFE as a result.  All the SIFE managers were truly challenged in the business venture and all benefited from the experience as a result.  They had good team spirit and cooperation.  When issues were raised, one could see that the question got channeled through the chain of command until the question was answered and the issue resolved.  They had to think like business professionals which means thinking on their feet and making big decisions without having all the information in front of them which is common in the business world.  The Hartnell SIFE team also calculates their profit and breakeven points which is something I should learn and practice being a business major.
The breakdown of my hours (or timecard) for this project is attached. 
