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Advisory Research Group (ARG) Agenda
February 26, 2021   /   11:00 a.m. – 12:00 a.m.    /     Zoom Link

	Members
	Membership
	Present
	Absent

	Matthew Trengove – Director of Institutional Research (Co-Chair)
	Permanent (Administration)
	X
	

	Kelly Locke –Hartnell Faculty (Co-Chair)
	Permanent (Academic Senate)
	X
	

	Dave Philips – VP of Institutional Technology
	Permanent (Administration)
	
	X

	David Beymer – Hartnell Faculty – PPA Specialist
	Permanent (Faculty Special Assignment)
	
	X

	Guy Hanna – Outcomes & Assessment Specialist
	Permanent (CSEA)
	
	X

	Ann Wright – Hartnell Faculty
	Academic Senate
	
	X

	Nancy Schur-Beymer – Hartnell Faculty
	Academic Senate
	
	X

	
	Academic Senate
	
	

	Carla Johnson – Dean, Student Affairs Student Success
	Academic Dean/Director
	
	X

	Jainesh Singh – Director, Academic Support
	Academic Dean/Director
	
	X

	Joy Cowden – Interim Dean of Academic Affairs
	[bookmark: _GoBack]Academic Dean/Director
	
	X

	Moises Almendariz – Director, HSI Initiatives
	Academic Dean/Director
	
	X

	
	CSEA Member
	
	

	
	CSEA Member
	
	

	
	CSEA Member
	
	

	Gabino Guzman – Hartnell Student
	Student Member
	X
	

	
	Student Member
	
	

	Guest(s)
	
	

	
	
	

	
	
	



Announcements
· Need to conform with district policies, with a formal agenda and minutes
· 

Discussion Topics: Friday, February 26, 2021
1. Student Success & Equity Dashboard
a. Discussions on Potential Gatekeeper Courses (02.18.21) Template
b. Proposal to integrate into PPA process for Year of Equity (2021-22AY). 




Next meeting: 	Friday, March 26, 2021
· Results from the Promoting Organizational Success (HR Survey)
· Results from the Promoting Organizational Success Student Survey
· Results from the Student Services Survey
· Results from the Stop-Out Student Survey
Vision Statement
Hartnell College students will be prepared to contribute as leaders to the intellectual, social, cultural, and economic vitality of our communities and the world.

Mission Statement
Focusing on the education and workforce development needs of communities in the Salinas Valley, Hartnell College strengthens communities by providing opportunities for students to reach career and/or academic goals (associate degrees, certificates of achievement, transfer to four-year institutions) in an environment committed to student learning, achievement and success.
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