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2013-2019 General Fund Revenues (Actual)
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FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19

Federal revenue $22,683 $20,291 $21,862 $16,892 $20,487 $17,254 $7,929

Other Local revenue $421,062 $1,977,224 $476,699 $481,530 $702,705 $585,778 $961,389

Enrollment and non-resident tuition fees $2,146,423 $1,986,602 $2,104,157 $2,303,669 $2,451,596 $2,307,654 $2,471,218

State revenue $13,623,708 $12,735,534 $16,936,644 $23,697,942 $18,651,566 $19,459,965 $25,005,626

Property tax revenue $18,518,141 $19,914,361 $20,288,723 $22,350,705 $22,241,644 $23,570,295 $25,063,787
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2020-2025 Projected GF Revenues
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Includes $2.1 PY apportionment 
recovery

FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

Federal revenue $17,000 $17,000 $17,000 $17,000 $17,000 $17,000

Other Local revenue $540,000 $540,000 $540,000 $540,000 $540,000 $540,000

Enrollment and non-resident tuition fees $1,993,700 $1,993,700 $1,993,700 $1,993,700 $1,993,700 $1,993,700

State revenue $24,710,371 $22,397,381 $22,397,381 $22,397,381 $22,397,381 $22,397,381

Property tax revenue $25,637,360 $25,637,360 $25,637,360 $25,637,360 $25,637,360 $25,637,360
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FY19-20 General Fund Expenses 

Total forecasted expenditures = $51,797,674
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─ Largest expenditure is personnel (~84%)

─ Reductions in discretionary expenses 
(~16%) are a challenge

Facts to Remember

─ COLAs compound  year-over-year

─ Health & welfare increases at least 11% 
= $623k per year

Expect substantial increases in light
of the costs of COVID-19 pandemic

─ PERS & STRS rates continue to climb

Total personnel budget

Total discretionary budget

Salaries & Benefits = $43.7 M

Discretionary budget = $8.1 M
or $672k per month
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FY12/13 – FY19/20 Financial Indicators
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Funding the Priorities of the College

Student Success Goals:

1. Increase student completion 

2. Increase student completion efficiency

3. Increase student transfer to 4-year institutions

4. Improve student employment subsequent to 

training or completion
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Potential considerations/options

• Program viability –

• Low productivity programs

• Service delivery efficiency –

• College redesign

• Service agreements

• Contract services

• Maintenance agreements

• Advertising

• Benefit costs

• Personnel costs, including natural attrition

Image source: Serenity Packaging (2018)
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Major Assumptions

Revenues will likely not be flat, but significantly reduced, for the foreseeable future

Expenditures:

Salaries - Step & column = 2.5% on the average

COLA = FY19-20 5.0%
FY20-21 2.0%   ??
FY21-22 1.0%    ??

No COLA assumption thereafter %

Pension Rates: FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26
STRS 18.13% 19.10% 19.33% 19.56% 19.79% 20.00% 20.25%
PERS* 19.72% 22.70% 24.60% 25.40% 26.10% 26.30% 26.20%

*not sustainable

Health & Welfare is anyone’s guess – very conservatively
FY20-21 projected increase 11%;  increasing an additional 1% every year thereafter

20/21 = 11%, 21/22 = 12%, 22/23 = 13%, 23/24 = 14%, 24/25 = 15%, 25/26 = 16%
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Scenario A:  Status Quo

 Increased operational costs: opening of new centers

 Implement strategic goals & priorities; advance the 2019-2024 strategic plan

 Uncertainty of revenues under SCFF; current economic uncertainty

 Potential depletion of reserves
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UNSUSTAINABLE
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Scenario B:  College Redesign & Efficiency

 Reduce current operations by $2.0 mil per year

 Strategically reduce programs to better meet demand

 Reduce staffing, including attrition

 Implement strategic goals & priorities; advance the 2019-2024 
strategic plan

 Balanced budget in 3 years
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Scenario C:  College reformation

 Reduce current operations by $2.5 mil per year

 Strategically eliminate programs to better meet 
demand

 Significantly reduce infrastructure/staffing

 Ensure future financial stability and ability to grow

 Balanced budget in 2 years
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Questions?

Thank you!


