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I. EXECUTIVE SUMMARY

This Educational and Facilities Master Plan was developed in collaboration with the members of
the Hartnell Community College faculty, staff, students, administration, and community. Open
discussions and interviews were conducted to ensure compatibility between present and planned
programmatic functions and facilities planning within the District.

Statistical information contained herein has been provided by the Hartnell Community College
District Office of Institutional Research, the United States Census, the Chancellor’s office of the
California Community Colleges, the California Department of Finance, the California Post-
Secondary Education System, and other research organizations.

From 1995-96, Hartnell Community College engaged in a series of discussions aimed at planning
to plan. Through the Institutional Planning Team, the College created an Educational Master
Planning Team to obtain a sense of the campus’ educational, facility, and staffing needs; program
changes; and demographic sets. Throughout the process, groups of individuals involved included
students, faculty, the Academic and Classified Senates, classified staff, administrators, Board of
Trustees, and the community. Discussions within the College units allowed the College’s
Institutional Planning Team and Educational Master Planning Team to gather information and
gain perspectives on the expectations of the role that the College should have in the Hartnell
Community College service area. In turn, these perceptions had a direct influence on the
development of the Educational and Facilities Master Plan, which represents the present and
future development of educational programs, support services, and facilities of the District.

The extent to which this plan has provided a sense of vision and a guide for multi-year planning
for facilities is a tribute to the many individuals and groups who participated. Hartnell College is
indebted to faculty, staff, and students in the designing of a plan that will help to shape the future.

PURPOSE:

The Educational and Facilities Master Plan promises a commitment to making the College this
State’s “Best Choice—Past, Present and Future.”

The information conveyed in the Educational and Facilities Master Plan has a primary purpose of
helping the District to:

1. Develop facility plans that support the anticipated courses, programs, and services of the
District for the next decade but are flexible enough in design to permit change in the
physical structures as program delivery changes.

2. Develop alternative strategies for the use of technology in the delivery of educational
services and resources on a local, national, and international level as these address the
needs of all learners.




3. Develop and expand partnerships with business and industry within the service area as
well as globally.

4. Keep pace with and anticipate the changing individual needs of students and those of the
larger communities served by the District.

5. Identify and develop planning strategies for new off-campus educational centers to be
located in growing population centers of the District.

6. Facilitate faculty and staff development in preparation for the delivery of instructional
programs and student services that will meet the needs of the students entering the 21

Century.

7. Identify strategies for the generation of alternative sources of income that are independent
of traditional tax based funds.

BOARD OF GOVERNORS’ BASIC AGENDA:

The new basic agenda, as adopted by the California Community College Board of Governors in
March, 1996, describes four challenges for the community college system if it is to meet the needs
of the State’s learners.

1. Delivering high quality education in a manner that results in measurable student success.
2. Responding to the expanding educational needs of its diverse population.

3. Adapting to the changing educational needs of Californians in order to be relevant and
timely.

4. Enhancing the physical infrastructure of California community colleges so that they are
better organized and better utilized.

NEW MISSION AND VISION STATEMENTS:

In 1997, the Hartnell Community College District adopted a new mission and vision statement to
provide a pathway for the College’s entrance into the 21" Century. The College’s new mission
statement reads as follows:

Hartnell College provides the leadership and resources to ensure that all students shall have
equal access to a quality education and the opportunity to pursue and achieve their goals. We
. are responsive to the learning needs of our community and dedicated to a diverse educational
and cultural campus environment that prepares our students for productive participation in a
changing world.
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