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CHAPTER 1 - INTRODUCTION

This report presents the results of the transportation impact analysis conducted for the
proposed Hartnell College Master Plan Update. The college is located in Salinas and the
main campus is bounded by Central Avenue to the north, Homestead Avenue to the east,
West Alisal Street to the south, and College Drive to the west. There is an east campus
located on the southeast side of Salinas that contains mostly agricultural facilities that will
not be considered as part of this traffic impact report. The location of the main campus
within the downtown Salinas area is shown on Figure 1, and the existing campus site plan is
shown in Figure 2.

PROJECT DESCRIPTION

The Master Plan is a comprehensive document that addresses the future physical
development on the campus to accommodate projected enrollment increases. At buildout, the
Master Plan would accommodate an increase in enrollment of 3,000 students from the
existing 9,000 students to a total enrollment of 12,000 on the main campus in Salinas. The
master plan includes construction of an 1117-space parking structure, the addition of a new
learning resource center (library), and the construction or reconstruction of classroom space.
Emergency vehicle only access will be provided between East Alisal Street and Central
Street adjacent to the tennis courts and maintenance building.

ANALYSIS PROCEDURE

The purpose of this analysis is to identify the potential impacts of the proposed master plan
development on the transportation system in the vicinity of the site. Buildout of the Master
Plan is projected to occur over a seven-year timeframe.

The analysis was conducted following the guidelines of the City of Salinas and the traffic
impact study (TIS) guidelines used by Caltrans. A scoping meeting was held on March 21,
2005 with representatives from the City of Salinas and Caltrans to discuss the study area,
affected transportation facilities, and the available traffic data. The study was therefore
conducted based on this input. It includes an evaluation of intersection operations during the
morning (AM) and evening (PM) peak periods and contains the following scenarios:

Scenario 1:  Existing Conditions. Existing volumes obtained from recent counts that
represent peak one-hour traffic conditions during the morning and evening
commute periods.

Scenario 2:  Background Conditions. Existing volumes plus traffic from approved but not
yet constructed developments in the area. Four projects have been identified:
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the County Government Center, the Salinas Hotel/Condo, the downtown
Cinemas, and the Tynan Village residential development.

Scenario 3:  Project Conditions. Background volumes plus the net new traffic generated
by the proposed project (the addition of 3,000 students).

Scenario 4:  Cumulative Conditions. Existing peak-hour volumes plus estlmated traffic
growth to 2015 plus trips from approved developments.

Scenario S:  Cumulative plus Project Conditions. Background peak-hour traffic volumes
plus traffic generated by buildout of the proposed project (3,000 added
students).

STUDY AREA

The study intersections included in the analysis are listed below. Their locations are shown
on Figure 1.

. Central Avenue and Davis Road

. Central Avenue and Nacional Street

. Central Avenue and Homestead Avenue

. Central Avenue and Capitol Street

. Central Avenue and Church Street

. Central Avenue and Lincoln Avenue

. West Alisal Street and Blanco Road

. West Alisal Street and Homestead Avenue

. West Alisal Street and Capitol Street

10. West Alisal Street and Church Street

11. West Alisal Street and Lincoln Avenue

12. Blanco Road and Davis Road

13. West Alisal Street and Nacional Street (With Master Plan Conditions only)
14. Campus Driveways on Central Avenue (With Master Plan Conditions only)
15. SR 183 and North Davis Westbound Ramps
16. SR 183 and North Davis Eastbound Ramps
17. SR 183 and Lincoln Avenue

18a. SR 183 and Salinas Street

18b. SR 183 and Monterey Street

19. SR 183 and Rossi Street

20. SR 183 and Casentini Street

21. SR 68 and John/Main Street

22. SR 68 and Front Street

23. SR 68 and Abbott Street

O 00 1NV W N —
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24. SR 68 and US 101 Southbound Ramps
25. John Street and US 101 Northbound Ramps
26. Main Street and West Blanco Road

In addition to these key study intersections, portions of US 101 were analyzed as requested
by Caltrans. The sections of US 101 considered in this analysis included:

e US 101 south of Airport Boulevard
e US 101 between Airport Boulevard and Sanborn Road
e US 101 between John Street (SR 68) and Market Street
e US 101 between Market Street and North Main Street (SR 183)
e US 101 North of Main Street
REPORT ORGANIZATION

Chapter 2 describes the existing transportation system serving the campus including
descriptions of the roadway system, bicycle/pedestrian facilities, and transit service. Existing
traffic volumes and operations of the key intersections are also presented in Chapter 2.
Intersection operations under Background Conditions with traffic from approved but not yet
constructed developments are discussed in Chapter 3. Chapter 4 describes the methodology
used to estimate the project traffic and the project’s impact on the transportation system
under the background traffic conditions. Chapter 5 describes the analysis of the future year
(cumulative) conditions, including future area traffic growth, estimates of project traffic and
its impacts on the transportation system. Conclusions are presented in Chapter 6.
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CHAPTER 2 - EXISTING CONDITIONS

This chapter describes the existing transportation system serving Hartnell College, including
the roadway facilities, bicycle and pedestrian facilities, and public transit. The existing
operation of the study intersections are also presented.

EXISTING TRANSPORTATION SYSTEM

The existing transportation system serving the campus, and planned/funded improvements,
are described in this section.

Roadway Network

A map of the roadway system serving Hartnell College is presented on Figure 1. Figure 3
shows the existing lane configurations and traffic control devices at the study intersections.
Regional access to the project site is provided by US 101. Local access to the campus is via
Central Avenue, West Alisal Street, Market Street, John Street, and Abbott Street.

US 101 is a four-lane freeway that connects San Benito and Santa Clara counties to the north
with southern Monterey County and the Salinas Valley to the south. US 101 serves local,
regional and intra-state travel — connecting northern and southern California. This highway
serves as the main transportation corridor through Salinas, running in a northwest-southeast
direction.

Central Avenue is an east-west roadway that extends from Davis Road to Main Street and
connects Davis Road to the downtown area. It has a three-lane cross-section (one lane each
direction and a center turn lane), on-street parking, sidewalks and a 35-mile per hour (mph)
posted speed limit in the vicinity of Hartnell College.

West Alisal Street is an east-west roadway near the campus and extends from Blanco Road,
past the campus, through downtown Salinas and continues southeast through the rest of the
city and becomes a rural road east of the City limits. Near the campus it has a four-lane
cross-section (two lanes in each direction) with on-street parking, sidewalks and a 25-mile
per hour posted speed limit.

Market Street is a four-lane arterial running in an east-west direction. The speed limit on East
and West Market Street is 25 and 35 mph, respectively. There is no on-street parking on the
section between Salinas and Front Street. There is a Class I bike path along East Market from
Pajaro Street to East Alisal Street.

John Street is a four-lane arterial running in an east-west direction within the study area. The
speed limit on John Street in the vicinity of the project is 30 mph. John Streets connects
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South Main Street with Abbott Street and Highway 101, and is maintained by Caltrans
(designated State Route 68) within this segment.

Abbott Street is a four-lane arterial with a speed limit of 35 mph. It serves commercial
developments to the south of John Street (SR 68) and ends at its intersection with Front
Street. The signal at the Abbott Street/John Street intersection is maintained by Caltrans.

Parking Facilities

A total of approximately 1,000 parking spaces are provided on-campus for students, faculty
and staff. The main parking area was originally located at the northeast corner of the campus.
Due to construction of a new parking structure in that location, the temporary parking area is
currently provided in the southwest corner of the campus near the intersection of College
Drive and West Alisal Street. In addition, parking areas are provided on the south side of
campus, which can access via Alisal Street. The 1,000 existing parking spaces yield a
parking ratio of one space per nine students. This existing parking ratio is well below the
“rule of thumb” parking ratio suggested by the California Community College Chancellor’s
Office, which is one space per four to five students. On-campus parking is provided at a cost
of $1.00 per day for students.

In addition to the on-campus parking, free on-street parking (with no time limits) is available
along many of the streets surrounding the campus. Therefore, many students elect to use the
free on-street parking rather than the on-campus parking with an out-of-pocket cost. Based
on field observations, several of the on-campus parking areas (located on the west side of the
campus) had vacant parking spaces during the mid-morning period when parking in the
southwest and southeast areas was at a peak. Significant on-street parking was observed
north of the campus, particularly around Central Park, during this same timeframe. This
existing parking behavior is due to two factors: the cost of parking and the proximity of
parking to activity centers on campus.

Transit Service

Transit service in Salinas is provided by Monterey-Salinas Transit (MST). There is one
MST bus route that fronts on the campus on West Alisal Street and provides connections to
the rest of the MST network.

Route 20 provides service between the Salinas Transit Center located in downtown Salinas
and the Monterey Transit Plaza. The hours of operation are from 5:30 AM to 11:30 PM on
weekdays and Saturdays and 7:45 AM to 7:00 PM on weekends. This route operates on 30-
minute headways during the commute and midday periods and at 60-minute headways after
7:00 PM and on Sundays.

Fehr & Peers Associates, Inc. 7
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