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Hartnell College
2002 Flex Day Survey Report

Introduction

Prior to spring semester 2002, President Edward Val eau surveyed faculty and others participating in Flex
Day activities. The purpose of the survey wasto gather ideasfrom the faculty about key issuesfacing
Hartnell College. Thisinformation, inturn, will beused toimprove collegeplanning.

M ethod

President VVal eau devel oped ashort, open-ended survey, which he asked faculty and othersattending the
Flex Day sessionin January 2002 to complete. Responses provided by 105 participantswere catego-
rized and theresults displayed in tables and graphs showing the number and percentage of responsesto
each question.

Survey Results

Bond Election. Graph 1 and Table 1 depict the responsesto the question: “Should thedistrict pursuea
bond e ectionin November 2002 to enhance and build needed facilitiesto accommodate new and
modernized programsand student services?’ Thevast mgjority of respondents (88%) indicated that
Hartnell College should pursueabond e ection.

Table 1. Should the District Pursue a Bond Election in
November 2002 to Enhance and Build Needed Facilities
to Accommodate New and M oder nized Programs and
Student Services?

Response N %
Yes 92| 88%
No 9 9%
Maybe/Unsure 4, 4%

Note: Percentages may not sum to 100% due to rounding or because there are multiple
responses to some questions.
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New Programs. Responsesto the statement: “List three new programsyou believethe college should
focuson developing inthenext 3-5years’ are summarizedin Graph 2 and Table 2. They show that the
largest number of respondentsbelievethat Hartnell College should focus on distance education (29% of
respondents), technol ogy (23%), health services (23%), and multicultural education (19%) inthenext 3-5
years. Inaddition, 96% of the respondentslisted other programsthat did not fall within one of themagjor

summary categories.

Graph 2. New Programsthe College Should Focus on

Developing in the Next Threeto Five Years
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Table 2. New Programsthe College Should Focus on Developing in the

Next ThreetoFiveYears

New Programsor Program Development N %
Distance Education: Distance education; on-line instruction. 30, 29%
Technology: Technology; e-commerce; webmaster certification; networking. 24, 23%
Health Services: Dental hygiene; physical assistant program; physicians
assistant program; nursing program expansion; health information technology. 24| 23%
Multicultural Education: Citizenship program; interdisciplinary studies;
ethnic/diversity studies; English language outreach; Spanish for Spanish
speakers. 20| 19%
Vocational: Industrial mechanics; machine technology; expansion of
occupational education; electronics. 12| 11%
Agricultural: Agriculture; viticulture. 11| 10%
Facilities Development: Build library; east campus development; develop al
facilities; physical education facilities improvement. 10| 10%
Teacher Preparation: Teacher certificate; elementary school program; science
teacher program. 8 8%
L earning Communities 7 ™%
Counseling: Student personal issues; counseling in criminal justice. 5 5%
Communications: Journalism; newspaper organization; magazine writing. 5 5%
Other 101, 96%

Note: Percentages may not sum to 100% due to rounding or because there are multiple
responses to some questions.




Challengesand Solutions. Graph 3 and Table 3 categorize responsesto the statements. “List thetop
threechallengesfacingthedistrictinthe next 3-5years” and “ Identify at |east one solution for each of the
challengeslisted.” Thechallengemost often mentioned by respondentswasfunding (47% of respon-
dents). Solutionstothischalengeincluded having asuccessful bond € ection, grant writing, increasing
student fees, increasing number of studentsand efficiency, and seeking partnership support fromindustry.
The second most often specified challenge (two-fifths of the respondents) was meeting diverse needs of
students, which could be addressed through faculty training, providing more student support, and modify-
ingthecurriculum.

Faculty recruitment and retention wasthe challenge stated by morethan one-third of the respondents,
whoindicated that it could be addressed through increasing salaries, increasing incentives, and decreasing
barriers. Inaddition, 35% of the respondentsindicated that Hartnell needsto addressimproving and
devel oping facilities, which could be accomplished by having asuccessful bond e ection andimplementing
thefacility plan.

Graph 3. Top Challenges Facingthe Digtrict in theNext ThreetoFive Years
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Table 3. Top Challenges Facing the Digtrict in the Next Threeto Five Yearsand Ther Solutions

Challenge N % Solutions
. A . ) Successful bond; more grant writing; increese fees; increase
r:]rﬂlg e Lo B e Lo Lo g ol e A 49| 47%| FTEand dasssze fficiency; consarvative spending;
improve retention; seek partnership support fromindustry.
Meseting Diver se Needs of Students: understaffed to serve Hireftrain faculty to handle multiculturd dientde; enhance
Spani sh-gpesking popul ation; teaching of multicultura student preparetion, e.g. entrancelexit testing, partherships
students, meeting/raising standards for preparedness for 12 40% | with high schoolsfor sudents, sudy skill devel opment,
math, science, writing, and four-yeer universities; address tutoring; improve curriculumtointegrate our students
underprivileged sudents needs. culturd and linguigtic redlities.
, . Increase sdaries; increase involvement in programs for
rawl iy I?ecr L:;\tgs;j :?yet(:\w/tér(;ntyAtt:;aﬁ a?;‘?iﬁ?yw 37 35% | younger faculty by enhancing incentives and decreasing
S Impr ’ 9 ' barriers; advertise; improve recruiting; add incentives.
Improve/Develop Fadilities: Expansion; facility .
. . - T . Successful bond; research accessing more pace; budget
mprovements, including library; increese perking spece 371 8| \aiew; hildlibrary; continuewith fadility plan,
utilization.
Increase Faculty Salaries: fair and equitable pay for our Successful bond issue; devate priority of sdaries/benefitsin
didtrict; pay scaein upper quartilefor state to match cost of 25 24% | budget planning; commitment from administration to
livinginarea. chdlenge.
Working Relations: Improve working conditions for Invdve_fa:ulty ad ga‘f |n.<_1|evelop|ng sol_utlons encourage
i ) N supportive communication; improve listening to faculty's
faculty; improve faculty morade; faculty/administration 23 2% . '
conflictua relationghi views, more support of faculty; more departmenta
s leadership.
Successful bond to provide money to build and convert
Growth in Enrollment: Increased student enrollment. 18 17% | spaces hire additiona faculty; extend school day; more
distance education classes.
Curriculum devel opment; open-minded |eadership; more
Program Development: updating curriculum; transfer rate 17 16% grants, support faculty interactions with high schools,
to four year colleges, program review. 0 implementation of curriculum revision; improving transfer
and work placement.
Mesting Te;hnqlogy oot aqd Da/elopmeljts We . Update skills, equipment; address infrastructure needswith a
complex mgorsin computer science and multimedia; online 16 15% | plan: pertnershipwithinckustry; keep atreest of trends and
course devel opment; reliable computer services; technology 0 ; part P 1y: ke
student needs.
upgrades.
. . . Top down cooperation; attract board memberswith
. - 0,
L eader ship: board | eadership; management leadership. 5 5% knowledge and itment to serve
Student Retention: Enhancing retention of non-transferring o N S .
B e, 4 4% | Faculty education; tighten up financid aid policies.
Other 18 17%

Note: Percentages may not sum to 100% due to rounding or because therearemultiple

responses to some questions.




SupportingtheMission. A summary of faculty responsesto the statement: “List threethingsthe college
should continueto do in support of the college’smission” may befoundin Graph 4 and Table4. The
most frequent responsesincluded hiring and supporting excellent employees (42% of respondents),
meeting diverse educationa needs(39%), and improving facilities(27%).

Table4. What the College Should do to Support the College' s Mission

How to Support the College Mission N %

Hire and Support Excelent Employees: Competitive salaries; conference travel support;
expand full time faculty; hire diverse/excellent instructors; enhance opportunities for

professional growth. 4| 2%
Meet Diverse Educational Needs: multicultural faculty; meaningful program review;

prepare students for work and transfer; support a strong diverse program. 411 39%
Improve Facilities: renew/renovate campus; build the library; make repairs. 28| 27%
Support Technology: continue to expand use of online classes; continue technol ogy support;

develop smart classrooms; maintain and upgrade computer hardware/software. 18| 17%
I ncrease Community Outreach: seek community involvement; put traveling Hartnell

programsin elementary schools; sell to community. 17| 16%
Enhance Communication and Cooper ation: more management walking around classes and

faculty offices; clear and open communication; keep and practice shared governance. 15| 14%
Increase Funding: write more grants; funding support of visua and performing arts; access

external funding. 10| 10%
Provide More Access: south county growth; course offerings off campus; alternate class

offerings. 8 8%
Maintain High Academic Standards: support a strong academic program; maintain existing

programs at top level. 6| 6%
Support Innovative L ear ning Environment: encourage inhovative programs; promote new

i deas/equi pment. 6| 6%
Enhance Student Support Services. continue to encourage cohesion among and support for

student support services. 5 5%
Other 10| 10%

Note: Percentages may not sum to 100% due to rounding or because there are multiple
responses to some questions.



Graph 4 . What the College Should do to Support
the College's Mission
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Summary and Conclusions

Therewere severa themesthat emerged from responsesto the Flex Day survey. First, respondents
recognized theimportance of meeting the needsof Hartnell College' sdiverseand multicultural student
body. Second, respondentsemphasized that Hartnell needsto hire, support, and retain excellent faculty
and other employees. Third, thereisaneed to develop new facilitiesand improveexisting facilities.
Lastly, resourcesare needed to support theinitiatives|isted above, and asuccessful bond el ection would
provide some of these needed resources.
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