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1999 Accreditation Employee Survey

creditation Steering Committee siirto make this campus a great one”, anghent”.

veyed all permanent and temporar{instructors are very committed to their
employees. The purpose of this suryestudents and to good teaching” are typResults Identify Where Im-
was to assess emplo_yee_: perceptiorjsea comments. _  provement Needed
they relate to accreditation standargds. Survey respondents’ ratings alsofin-
The results are intended to support thdicate that the college community syp-  While respondents as a whole were
Accreditation Self-Study, as well as prioports its diverse students and treats thepositive toward most statements on the
vide information for assessing and makwith respect. As stated by one respprgiuestionnaire, there were a number of
ing decisions about Hartnell College'slent, “We are improving [our efforts] fo areas identified as being problematic by
programs and services. promote the development of a diversgpecific subgroups. Full-time faculty, in

Completed questionnaires were fe-
turned by approximately 70% of Hartngll

I nfall 1999, the Hartnell College A¢- people who work at Hartnell . . . striyeeducational and cultural campus environ-

College’s employees during fall 1999. Table 1. 1999 Accreditation Employee Survey

The respondents generally appear t¢ be Respondent Characteristics

representative of all Hartnell employees

(see Tablel). Typical (medimssess Total
ments of survey statements ranged flom Respondent
“slightly disagree” to “mostly agree”, ar{d Respondent Characteristics N® | %
from “good” to “very good”, depending | otal Respondents 358 |100%

on the scale used. This Research Brigf
summarizes the survey results for the BSBemployee Group

respondents. Full-Time Faculty 103 309
Part-Time Faculty 139 41%
Lo Classified Staff 74 229
Employees Largely Satisfied Managers 26 89
with College
Gender
Employees as awhole appear tgk Men 173| 51%
Women 169 499

satisfied with how most aspects of
college are functioning, as evidencedb | pisability Status

the median response for the vast majo Disabled 36 129
ity (75%) of statements being “mostly Not Disabled 266 889
agree”. There generally tended to b. Ethnicity
agreement among respondents from|di African American g 2w
ferent subgroups regarding the highie: Asian American 11 49
rated statemerftavhich are shown i American Indian 29
Graph 1. Respondents’ comments gl Filipino 15 5%
ph L. Resp : Latino 55/ 1899
supported these assessments. Man White 215 709

spondents remarked that one|o
Hartnell's greatest Strengths was its §m-note: Percentages may not sum to 100% due to rounding.

ployees, who are committed, of high

; ; ; 1 One-half of the responses are below and one-half of the responses are above the median.
qua“ty’ caring, frlendly, and are C? 2Seventy-five percent or more of the respondents mostly agreed or strongly agreed with statement.
cerned about student success. &ome subtotals may not sum to the total because some respondents did not identify their subgroup.
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particular, tended to disagfenore of-
ten than other employee groups witlagreed); guidelines for budget devel
many of the survey statements, as shownent are clearly defined (63% di
in Graph 2A. These lower ratings mpayagreed); and computer labs provide
reflect faculty discontent related to cdnequate access to applications (62%
tract negotiations. Full-time faculty dis-agreed).

agreed most that: the organization forpd-  Graph 2B displays the percentag

(69% slightly, mostly or strongly dig- employees and subgroups other than full-

pime faculty. Part-time faculty disagreed
5-that: they have a substantive governance
Adole in their area of responsibility (58%
Histightly, mostly or strongly disagreed);
and computer labs provide adequate
eaccess to applications (45% disagreed).

ministering the budget is clearly definedf the lowest rated statemetity total

In addition, 53% of the managers dis-

Graph 1. Statements Having Greatest Agreement

for Total Respondents®
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Q4. Classified Staff Helpful

to Other Staff & Students
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Q39. Diverse Students

Treated with Respect
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Well Maintained
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Q54. CTLI Provides

Adequate Access

Q6. HC Treats Students
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Q1. I am Treated with

Respect
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resents Excellent Achievement
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2 Seventy-five percent or more of the respondents mostly agreed or strongly agreed with statement.
4Fifty percent or more of respondents indicated some level of disagreement and/or 30% or more of respondents mostly disaggigdiisagreed with

the statement.
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agreed that the library’s book holdin
are adequate. Employees as a wk
also disagreed that: parking spac
adequate on campus (56% disagre

a)
C

al
C

and the organization for administering theated campus climate as “fair” or “pool”.

budget is clearly defined (48% di
agreed).

The majority (56%) of full-time fac
ulty also assessed the campus climats
employees as being “fair” or “poor”, wi

D
”

the typical (median) rating being “fair{.

In contrast, only 30% of employees
whole rated campus climate as “fair”
“poor”, with the typical rating bein

S5-

pSgood”. While this assessmentis not lauthe “Administration and Board need to
otlatory, it is more positive than the femake a genuine commitment to improv-

sults of the 1998 Diversity Survey, |ning the faculty salary schedule; not just
dyhich 47% of the total responderjtsor the present but for long time”.

Comments related to campus dlisymmary and Conclusions
mate indicated a need for better wofk
ing conditions, including compensatiqn, ~Employees as awhole appear to be
foenefits, and training, and improved fesatisfied with how most aspects of the

lations among administrators, faculty, gngollege are functioning. Some of the
classified staff. Representative commost prominent of these areas are listed

ments included: “All groups need foPelow and represent a solid foundation
icome together and get on with the pygPn Which additional positive outcomes
grams that will promote the college”, apdnay be buiilt:

Graph 2A. Statements Having Greatest Disagreement

Q88. Organization for Administering

for Full-Time Faculty *

Budget is Clearly Defined

Q91. Guidelines for Budget Develop-

ment are Clearly Defined

Q65. Computer Labs Provide

Adequate Access to Applications

Q92. Board Responsibly Oversees

District Financial Soundness

Q90. Financial Resources Use
is Consistent with Educational Goals

Q94. Board's Actions Support

College Mission and Functions

Q20. Administration Handles
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Q86. Budget Reflects College
Priorities & Goals
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Q93. | Have a Substantive Governance
Role in My Area of Resporsibility

Q95. Decision Making Process
Involves Persons Affected

0%

\ \ \ \ \ \ \ \ \ \
10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

‘ O Strongly Disagree B Mostly Disagree O Slightly Disagree

4Fifty percent or more of respondents indicated some level of disagreement and/or 30% or more of respondents mostly disaggigdiisagreed with

the statement.
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1. Employees are interested in prp- “good”, and full-time faculty rated 3. Parking space on campus is in-
moting student academic success. it as “fair”. adequate.
2. The college community promotgs 2 Full-time faculty assessed numer-
an environment that supports stu- ous areas as being problematjc.
dent and employee diversity. The most significant were:
3. Hartnell’'s employees, who ane a. Procedures for budget plap-
committed, of high quality, car ning and administration are npt f ﬁ
ing, and friendly, are seen as the well understood and not bg- Research Briefis a
college’s greatest strength. lieved to reflect college goals publication of the Institu-
4. The college is committed to high and priorities. tional Research and
teaching standards. b. Faculty do not have adequdte Planning Office.
5. The campus grounds are consjd- access to software applica- More detailed information
ered well maintained. tions needed to support their may be found in th£999
6. Employee privacy is appropri- courses in the computer labs. Accreditation Employee
ately maintained. c. Full-time faculty do not be Survey Final Report,
However, survey results also show sev- lieve faculty are treated wit which is available upon
eral areas, listed below, in which in- respect. request.
provement may be needed: d. Faculty don't believe they & j
1. Overall, employees don'tview the have a substantive role in cdl-
campus climate as being very lege governance related {o
positive. The typical employe¢ their areas of responsibilit

only assessed the climate @s and expertise.

Graph 2B. Statements Having Greatest Disagreement
for Other Employee Groups'
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4Fifty percent or more of respondents indicated some level of disagreement and/or 30% or more of respondents mostly disaggigdiisagreed with
the statement.
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