CIPA II Minutes for January 7
Present:  Andy Newton, Tito Polo, Shannon McCann, Brooke Haag, Pimol Moth 
a. update on Andy and Pimol's meeting with the MIRA folks
On Tuesday, January 6th, Pimol and Andy went to MIRA (Monterey Institute for Research in Astronomy) to meet with the scientists there to discuss the possibilities of having summer interns at the institute.  

They met with Bruce Weaver, Arthur Babcock, and Shane Whitney.  Russ Walker was also interested in being The four MIRA folks informed Andy and Pimol about some possible research topics, which include monitoring gravitational lenses, High and low resolution spectroscopy, Infrared Measures of Recently Formed stars, Analysis of Recent Shell Episodes in Pleiades Cluster Stars, Indentifying New Emission-line Stars in the Pelican Nebula, and Discovering New Emission-line Stars in the Pelican Nebula.  They told us that there will be 4 mentors available.  

We thought that for the pilot summer program, we would realistically look at possibly having two interns work at MIRA.  There could be one Hartnell alumni working on the more difficult spectroscopy projects (one involves instrumentation) with Bruce Weaver.  The alumni could be Darwin Fernandez or Maria Uribe (since they have had prior experience with research projects).  The other intern can work with Arthur Babcock and Shane Whtiney.  A possible candidate for this intern work can be Victor Arzate.

They also asked if Hartnell could fund a student currently at UCSC to work as an intern there and help mentor the Hartnell interns.  Shannon commented that this may be a far stretch for our grants and Andy suggested that maybe UCSC can pay for it.

The scientists us write ups of the research projects.  These write ups will be sent to the students in February.  And we can arrange for the students to visit MIRA in March.  

Action Item: Pimol will look at the write up for the research projects and condense them.  

Action Item: Write ups need to be sent to the STEM internship group, Darwin, Maria, and Victor
Action Item: A date needs to be chosen for the visit to MIRA.
b. BRIGE grant 
Mathias Kolsch, one of the NPS researchers informed us about a new NSF grant called: Broadening Participation Research Initiation Grants in Engineering (BRIGE).  It is a 2 year $175,000.00 grant to increase diversity in engineering and promote more diverse engineering role models.  

The qualifications for the PI are very specific:  The PI needs to be a new full time faculty member with a PhD in an engineering related discipline.  The PI must not have completed more than 3 years at the institution of employment and must not have been the PI of any other grant totaling more than $50,000.  

Brooke Haag fits the bill for Hartnell.  But we are unsure as to whether Mathias Kolsch had another PI in mind at NPS.  

We will discuss with Mathias and the folks at NPS about the logistics.  The deadline for the grant proposal is February 13, 2009.  It is most feasible if NPS takes the lead on writing the proposal, but another possibility is that different components of the proposal could be worked on by several people.   

Action Item: Andy will discuss with Mathias whether the PI should be from Hartnell or NPS on Monday.  

Action Item: The CIPA team will have a telecon with Mathias on Thursday.
c. update on the budget
Shannon presented the latest budget to us.  From subtraction of all expenses, we seem to have $2500.00 leftover with $360.00 subtracted off for prizes and $2700.00 for Andy’s payand $4200 subtracted off for spectrometers.   We need to determine ho wmuch money will be available to help fund the Robotics club ROV team.
Action Item: Shannon will provide us with a new budget for the next meeting.  
Action Item: The ROV club will meet to discuss their equipment needs and give us a budget sheet.
d. advisory board meeting?
We did not discuss this at this meeting.  We will discuss this at the next meeting.

e. PM flex activity
Phoebe sent Shannon an email indicating that she would like us to train the faculty and staff in project management.  Pimol, Shannon, and Andy will meet with her on Thursday, January 15th to find out more details of what she had in mind.  

Pimol and Shannon would like to offer the training as a 2hour flex activity were we will introduce some concepts and how we applied it in our grant.  Then we will direct them to websites and resources for more information.  Shannon also mentioned that another possibility would be to have faculty and staff enroll themselves in the Pathways PM training (http://www.ed2go.com/hartnell/) which offers two courses on project management.
Brooke also suggested that we include in the training that the instructors could use assessment of the PM in the classroom in the Student Learning Outcomes.

Action Item: Pimol will send Shannon the PM proposal.  Shannon will revise it and send to us.
f. annual and final reports
The annual report is due January 31st.  Pimol will work on the first draft and send it out to the CIPA II group by January 20th.  The final report is due March 15th.  Shannon will work on the draft.

g. status of internships (NPS and FPO, Nasa, etc.)
We will have students apply on one form for the NPS, FPO, and MIRA internships.   The deadline for the application will be end of February.  We will arrange for site visits in March.

Action Item: Pimol will revise the application form and send to Shannon.
