CIPA II Minutes for October 20 and October 24
Present:  Jesse Cude, Andy Newton, Tito Polo, Shannon McCann, Pimol Moth and Kathleen Rose

1)  Budget update & possible expenditures

So $84,372 remains to be spent.  Rough estimates of costs are:

Necessary personnel expenditures for Oct, Nov, Dec, Jan, Feb will be about $14,000

Leaving us with $70,000

Benefits will take another $5000

Leaving us with $65,000

Fall STEM Intern stipends will max at $5000

Leaving us with $60,000

Robotics Club Wish List: $4,000

Leaving us with $56,000

Supplies and prizes for the Robotics Olympics: $2,000

Leaving us with $54,000

ROV Supplies: $3,000

Leaving us with $51,000

Spectrometers for Physics, Engineering, and Astronomy Labs: $9,500

Leaving us with $41,500

Matlab Support: $500

Leaving us with $41,000

Clickers: $3,000

Leaving us with $38,000

Possible support for Science and Math Institute: $26,000

Leaving us with $12,000

Possible consultant to research future grant funding $5000

Leaving us with $7,000

Possible flatscreen for the Institute office at $5000 (may be supported by another grant)

Leaving us with $2,000

We may have between $2,000-7,000 leftover if the flatscreen is picked up by the CCRA grant.

Other ideas considered:

Stocking up on grant reports & promotional materials

Purchasing project management materials for next summer's interns

Funding winter internships at UCSC (or NPS?)

2)  Agenda for Advisory Board meeting

ANNOUNCEMENTS & REPORTS

Hartnell's evaluation results at NASA programs symposium, July 2008 (Andy, Pimol)

No cost extension and recapture of year one carryover funds (Andy/Shannon)

Project Management Institute Research Symposium, Sept. 2008 (Andy, Shannon, Pimol)

Launch of Hartnell Science & Math Institute (Shannon/Andy)

Success of NSF STEP grant summer bridge program and relation to NASA-CIPA (Andy/Shannon)

Upcoming Robotics Olympics at Hartnell (Pimol)

CCRA grant awards (Andy)

DISCUSSIONS

Sustaining the Internship Program and Project Management Institute (Shannon)

Grant close out strategies (All)

Strengthening the UCSC/Baskin pipeline through internships (Andy)

Oct. 31 Baskin presentation at Hartnell (Andy)

MESA Engineering Orientation Day (Shannon)

Other items and next steps- Full Time Engineering and Fundraising (All)

Action Items:

1) Shannon will draft a statement to Clarence about using some NASA funds to

support Jesse for internship coordinator duties & send for our comments.

2) Andy will create a tentative board meeting agenda & send for our comments.

3) Shannon will send Cal Poly & Google photos to Jesse for his foundation report.

