Compiled CIPA II Minutes for October 3rd, 2007

1) Senior Design team apprenticeship timeline

Andy mentioned that the logistics of getting students to work on senior design projects up at UCSC or having them work remotely through videocon may prove to be too difficult.  He mentioned that instead, maybe the Hartnell students could focus on the senior design projects at NPS that Craig Martell will pitch to UC Santa Cruz students in January.   

Action Item: Shannon, Andy, Pimol, and Craig will meet to discuss this idea.
2) STEP-UP Grant
Shannon found out that some reports for this grant have not been filed.  The financial reports are up to date, but the annual and data report needs to be filed.  Ilene Lewis is the contact person for this grant.

Pimol asked Shannon and Andy if some money from the STEP-UP grant could be used to support the Physics club science outreach activities to schools.  They said that there should be money for it either in the STEP-UP grant or the CIPA II grant.

Pimol has asked Brenda Powers, the student who is in charge of the program, to submit a proposal for the funding.

3) Summary of MARs Workshop by Shannon
Shannon described the workshop to us.  The details can be found on the trip report that she wrote.  We decided that the project management modules that Dave Mullins put on the MARS blackboard site would be very useful for our upcoming Spring Flex activity.

4) PM training Flex activity

We decided to have two PM training.  One that focuses on how to introduce PM into the classroom and one that focuses more on the PM concepts. 

Action Item: Pimol and Shannon will write a proposal for the flex activity and submit it first to Kathy and once approved will submit it to Patty Mcfee.
5) Other items:

Action Item:

Pimol will have to get in touch with Mark Ammons to see if he is still interested in having an intern from Hartnell work with him.

Budget:

We have approximately $12,000 left for this year to spend out.  Some ideas for spending this money are:

· Buy equipment for FPO so that we can implement a research component to the internship next summer. (Pimol has already spoken with Doug Brown about this; they estimate they may need $8,000)
· Pay Physics club students for their outreach activities. (Pimol has already asked them to submit a proposal)

· Invite Barrington Irvin to come to speak to Hartnell students (Shannon has already sent out an invitation).
· Action Item: we will send email to Jim, Joe, Parvis, Tito, and Jesse about suggestions for equipment to buy.

· Action Item: Pimol will meet with Shannon to discuss the budget in detail.

