CIPA II Minutes for November 26, 2007

I. Budget
Shannon presented the latest budget estimates to us.  We have about $1800.00 leftover for the year.  The budget reports from the grant do not match up with the budget reports from the school.  Shannon might purchase several gift cards for the bookstore with some of this leftover money.  FPO might also find a storage device for the CCD that will be purchased.
II. PM Flex Activity

Pimol wrote up a proposal for the Spring flex activity.  She will give it to Kathy for review and approval and then submit it to Patty McFee.  Next semester we need to iron out the details for the training and the dates.    Andy suggested that we need to come up with a plan to recruit faculty for the project management training.   Andy mentioned that there could be some kind of “reward” for the faculty who participate in PM training.  Shannon suggested that maybe we could give them “educational vouchers” for them to perhaps get certified in project management.  
Pimol mentioned that we could perhaps purchase Microsoft project licenses for the school if we don’t already have them.  This could also be a “reward” for the instructors to have Microsoft Project installed on their computers.    

Andy stressed that it was important that we not make the instructor feel like we are telling them how to teach their class.  

 III. Robotics Focus for next Semester

Andy mentioned that we could possibly focus on project management related to robotics as a possibility for sustainability of project management at Hartnell after the grant runs out.  The Robotics club has started a Robotics Olympics this semester with the goal of opening it to the high schools next semester.  In order to do this, the high schools need to be able to have their own robots.  We could possibly purchase several robots for this purpose.  Hartnell students could be mentors to the high school students as they learn how to program the robots.   The student mentors could initially be paid through the Step-Up grant.  
Andy suggested that we bring up this issue at our next Advisory board meeting.

IV. Next Steps
· Shannon and Andy will read the Flex activity proposal and give Pimol comments.
· Andy will arrange a meeting with Sue Higgins to discuss the NPS and Hartnell partnership.  

· Shannon and Pimol will follow up with Jim Butler on his Engineering course revisions. 
