CIPA II Minutes for December 17, 2007

ATTENDEES: Shannon McCann, Pimol Moth, Andy Newton, Jesse Cude, Joe Welch 

1) Budget issues:

a) a review of the budget (Barrington Irving contract)

Shannon says according to her numbers, we have $3810 left over in our budget, but according to Dora’s numbers, we have $8500.00 leftover.  

We considered spending some of the money to bring Barrington Irving over as a public speaker.  His honorarium would cost $10,000 plus travel expenses.  We considered putting down 25% of it ($2500) now.  But there were a few issues that were brought up:

1) We need to make sure with Clarence that we would be able to spend the CIPA funds on having him as a speaker.  Shannon will contact Clarence about this.
2) We need to decide whether we should pay the deposit now or wait until next year.  (We’ve decided to wait until next year to pay the deposit)

3) Andy asked if we are willing to spend this much on him, what benefits can Hartnell reap after his talk.  Would Barrington Irving be available to the students afterwards? (eg. as a mentor?)  We need to decide as a team what we would expect from him and include it in the contract.   
4) After his public talk, we may have a reception in his honor, and during the reception, the engineering students can interact more personally with him.
b) consideration of robotics training (do we have the money for it this year) and discussion of a focus on robotics for next year.
Joe presented the idea of hosting the a training on the Robotics Boe-Bot robot.  During the course we can train Jim Butler, Tito, Joe, other Math science faculty, Pimol, high school instructors, and Engineering students on how to write code for the Boe-Bot.  The cost for participation would be $200.00 per person.  
The CIPA team thought that it was a great idea and that it will fit in nicely with our focus on robotics next year.  They were very open to the idea of hosting this course at Hartnell and having an enrollment of 20.  We plan to purchase several more of the robots for the club, engineering class, and high schools.  The Hartnell students would then be paid to be mentors to high school students.  And all of that would lead to a Robotics Olympics every fall where high schools and Hartnell students can compete.  If high school instructors become trained in the Boe-Bots, they can be better mentors and will have a buy into the Robotics Olympics.  This training will help support the concept of the Robotics Olympics, which will involved a great deal of Project Management since the students will be involved in planning, recruitment, advertising, and scheduling of the Robotics Olympics, as well as working in teams to compete in it. 
Andy mentioned that this can be partially supported by the STEP grant and that it would be a good thing to cost share between grants.  
Here is a more detail description of the course:
All course registrations includes a hardware pack which is taken home by each participant after the course. During the two day course we focus on writing PBASIC code and interfacing electronic circuits to the BASIC Stamp® module.  Day 1 is geared toward material in the What's a Microcontroller text and Day 2 focuses on Robotics with the Boe-Bot® robot. Throughout the class we challenge (and help) the instructors write code and customize circuits to achieve different goals. There is no prerequisite for the class. However, some programming experience and familiarity with simple schematics is helpful.

This class is intended for educators - high school, vo-tech, college, and university instructors are invited. The $195 fee includes instruction and the Educator's Course Hardware Pack (a special kit offered exclusively at courses). This kit is provided to the host at no charge assuming that we meet the minimum enrollment of 12 participants. If the enrollment reaches 20+ then the host instructor will receive a free Understanding Signals with the Parallax Digital Oscilloscope. The class limit is dependent upon the PC Lab, although we consider the maximum group size to be 30 people. Parallax provides 1 instructor to lead the class.
(a) A computer laboratory with a minimum of 15 PC's that have serial port connections. The Required Editor software needs to be installed before the course. LCD Projector Screen is also a requirement.

(b) Notification to your local and state technology groups that the course will occur. Hosts should be willing to actively market the course at the local level. Parallax provides each host with a .pdf course flyer which is ideal for displaying in local libraries, community centers, teacher lounges, etc. In addition to the flyer, we advertise the courses online and contact our educational discussion groups (Parallax Educators).

(c) Approval that Parallax handles registration for the course. We process registration received by online orders and school purchase orders.  If you have the ability to organize registration of a minimum educational group of 15 or more persons, then we can revisit the registration process. We can be flexible to meet your course needs and hold a course sponsored by the school district.

(d) The hosting school provides lunches or a facility where participants may purchase lunch. Parallax may opt to pay for lunch expenses based on the standard registration fees. We prefer to keep the meals simple and well-planned in order to get back to having fun in the lab.
c) extra purchases (e.g. Astronomy data reduction software and book)
Shannon told us that if we’d like to order material from a vendor that is not on the official Hartnell vendor list, we need to go through the new vendor procedure and submit the forms to Joanne Ritter at the Business office.
Pimol submitted the P.R. for the HAIP astronomy data reduction  software and book.

($100.00)

Jesse gave Shannon a list of equipment involving spectroscopy to Shannon which total up to $3,000.  
3) Curriculum update; and PM training for faculty 

Engineering 2, Engineering Graphis/CAD course revision (includes project management) was approved by the curriculum committee on December 2007.  Engineering 4 (Material Science), 6 (Intro to Circuit Analysis), 8 (Engineering Statics), will be forwarded to curriculum in February 2008.   

We will offer the  PM training for faculty next Fall, 2008 due to time constraints next Spring.

4) Annual report and Performance Outcome report
The annual report is due January 30th, Pimol will give the CIPA team a rough draft on January 22nd.  The Performance Outcome report is due January 20th.  Shannon will write the report and send it to the CIPA team for review.  
5) Meeting with Sue Higgins
Andy will arrange this.
6) Discuss dates for next CIPA and next Advisory Board meeting 

Next CIPA meeting: Monday, January 21st at 3:00pm.  

Next Advisory Board meeting: Frinday February 8th at 3:00-5:00pm at UCSC
