CIPA II Minutes for December 18, 2006
1:30pm-1:40pm: Summary of the results from the Math/Science Grant meeting (Shannon)

The grant meeting was successful in that members of different grants were able to meet each other and learn about the different grants.  The next grant meeting may occur on January 19th from 3:00-5:00pm.

1:40pm-1:55pm: Update on the status of the MOC and Mike Isaacson's response and next 




   steps (Andy)

Andy has not received word from Mike Isaacson yet.  He is currently away on a trip and will respond when he returns.  Andy will let us know when he hears from Mike.

1:55pm-2:05pm: Comments on the updated briefing (attached) (Team).

We have decided to invite Dr. Craig Martell from NPS to be on our grant advisory board and will add his name to the briefing as a partner representative and as an advisory board member once we get his response.  Pimol will send him an email inviting him to be on the advisory board.

We removed Model rocketry companies such as Estes from the Exploratory internships/projects and added that we obtained a verbal agreement to established summer internships from MIRA.  Andy will follow up with this.  Pimol will send the revised briefing on Thursday and post it on the website.   
2:05pm-2:15pm: Update on the status of the PM document on the Bob Knecht edits (Lin)

Lin has not yet heard back from Bob Knecht and will let us know when he does.  If he does not hear back within this week, Lin will give the team his contact information so that we may contact him.
2:15pm-2:50pm: Discussion of the annual report (the draft version of the report and                            



  an outline will be sent on Friday) (Team)

The Annual report outline was given to the team.  Pimol has added an overview that describes major accomplishments to the grant.  Pimol will send a revised copy of the report on Friday. The team can then review and get comments back for the next CIPA meeting.  Jesse will complete the budget sheet.  Andy will write the section justifying our cost overrun.   

We need to also find out which schools the STEM students are applying to so that we can include it in the annual report.

2:50-3:15pm: Discussion of roles/responsibilities, goals, and next steps for next semester 


                      (Team)

Team responsibilities will remain the same except Shannon will replace Lin as the co-PI.  Lin will meet with Shannon to transfer all necessary documents.  Pimol will meet with Shannon to discuss project management.  Shannon would like to participate in writing reports, making sure current courses articulate, learning project management and inputting the plan into Microsoft Project Professional, and she would like to work with MBARI to establish internships there.  Jesse has met with her to discuss getting a license for Microsoft Project Professional for her computer.  
3:15pm: Additional items and set the date for the next meeting.  

The date of the next meeting is Tuesday, January 16th at 1:30pm in M11.  Please be prepared to discuss the annual report and have comments ready.  We will also discuss inputting the project plan into Microsoft Project Professional and scheduling the advisory board meeting and the status of the MOC.
