The next CIPA meeting will be Monday, December 18th at 1:30pm in M11.

Here is a summary of what we discussed at today's meeting:  

> 1:30-1:45pm: Angelica will discuss proposal for funding of supplies and equipment for 

> robotics construction

Angelica gave us a short introduction on the Rocketry and Robotics Club (R&R) activities that they would like to pursue in the Spring.  Their major plan for next Spring is to participate in an Autonomous Underwater Vehicle contest at MPC.  They would also like to participate in field trips to Robotics competition.  

The CIPA team all agreed that we would help to support the club's activity.  R&R are currently completing the planning phase for the construction of the robot and will start to work this Christmas break on the project.  Pimol will use the FPOA project plan guidelines to explain some components of PM to the R&R members.  They will start writing a project plan that will be submitted to the CIPA team early next semester.  There is a possibility that they can either earn credit for this in a Special Projects course (either EGN45 or PHY45) or receive a small stipend.  

> 1:45-2:00pm: Shannon will discuss her trip to UCSC and talk with Dr. Hughey about the EGN 

> Mathematical Methods course

Shannon said that Dr. Hughey did not recommend that we create the Mathematical Methods course because the students taking the course did not achieve the desired results expected from taking the course.

Jesse thought that it might still be a good idea to create such a course for students because it will help prepare them for their engineering careers.  It will also be something that will be self-sustaining after the grant ends.  He will follow up by contacting Dr. Hughey. 

> 2:00-2:05pm: Pimol will discuss EGN45 curriculum update

Engineering 1 has been passed by curriculum.  No more work has to be done on it.  There will be a second reading of Engineering 45 this Thursday at 2pm in the Board Room.  We  foresee that it should not have any problems being approved.  
> 2:05-2:25pm: Andy will give status of feedback from Mike Isaacson about the MOC (or next 

> steps to take on this) and possible advisory board meeting on December 11th

Mike Isaacson has been out of town.  We will hopefully get his feedback before the next CIPA meeting.

> 2:25-2:50pm: Lin and Pimol will lead the discussion on the revision of the project briefing; 

> CIPA II team will revise the briefing together during the meeting

The CIPA team will review the briefing individually and send comments to Lin and Pimol.  Please send your comments by next Monday, December 11th.

The revised briefing is added as an attachment to the email for your reference.

> 2:50-3:10pm: Lin will lead discussion on the PM document

The team gave Lin the go ahead to revise the PM document and send it to Bob Knecht for review.  We propose to pay him $150.00 ($50.00/hour for 3 hours of work).  Lin plans to get his feedback before the end of the semester.  He will include a written letter to the CIPA team about his feedback and we can include it in the annual report.  We can also ask Clarence Brown if he thinks this document could be useful for other CIPA institutions as a reference.   

> 3:10-3:30pm: CIPA team will discuss further actions (e.g. the annual report, Jack Baskin visit 

> to Hartnell, grant meeting on December 6th), discuss additional items not mentioned, and 

> schedule the next CIPA meeting. 

Lin and Pimol will finish drafting an outline for the annual report and present it to the CIPA II team for comments during the next meeting.   

Andy, Jesse, and Beverly Grova are in the process of discussing the best date to invite Jack Baskin to Hartnell.  A possible date may be next Wednesday (December 13th).  If he does decide to come then, the project briefing should be revised before then and given to him.  Jesse will let Lin and Pimol know if this is the case. 

There will be a meeting for all STEM grants, led by Shannon, this Wednesday, 1-2pm in room 116 in the New Library.   Andy will present a summary of the CIPA grant in the meeting. 

The next CIPA meeting will be Monday, December 18th at 1:30pm in M11.  In preparation for the discussion of the annual report, please review the Quarterly Reports and decide which items should be included in the annual report.  

The quarterly reports can be accessed from the grant website: www.hartnell.edu/nasa-cipa.

Also, please be prepared to share with the team the goals and expectations you would like to see from the grant.  

