CIPA II Minutes for February 12, 2007

1. Self evaluation report
The evaluation report was revised and was submitted by email to UNCSFP on Tuesday, February 13th.  Andy and Shannon also mailed them a hardcopy.  

2. Internship Recruitment 
MBARI: The two potential interns will be Oscar Mancelli and Armando Ortiz
CFAO:  The following have submitted an application for the internship:
Lawrence Keener 
Ricardo Fernandez 
Miles Hansen 
Eduardo Navarro 
Gwen Bousquet 
Darwin Fernandez (2nd time)

Jason Daniel
· Action Item: Since Andy is on the selection committee, he will discuss with Jesse, Shannon, and Pimol who the two best candidates should be.  
3. Status of the field trips and invited talks schedule
Shannon is in the process of confirming the dates on the trips and speakers:

Stanford MESA day:  Shannon took students to this on February 9th.  

Cal Poly:  Andy has been communicating with the Dean at Cal Poly.  They have a new building on their campus dedicated solely to project-based learning.   Andy will invite them to come to Hartnell possibly on February 23rd to give a talk.  Afterwards, the CIPA grant can meet with them.  It is important that we try to get Ignacio to also meet with them.
NPS: Dr. Craig Martell is confirmed to give a talk at Hartnell 1:30pm on March 9th and the field trip for NPS is confirmed for March 23rd.  

Southern California: The dates of the field trip are confirmed for April 1-4.  
San Jose State University: The field trip to San Jose State was originally scheduled for May 11th, but since they have their open house on April 21, it would be better to schedule the field trip to coincide with that date.  Shannon will coordinate the students to visit during this day.
MBARI: Jim Bellingham was scheduled to come to Hartnell on April 13th, but the talk has been rescheduled for April 23rd.  There was a discussion as to the possibility of having the students take a field trip to MBARI instead and meeting him there, but we decided that more students will be able to hear his talk if he comes here.   

UCSC (Astronomy): Andy will confirm with Dr. Guhathakurta to give a talk on May 4th.

Other Important Dates: 
March 2nd: Scholarship deadline for San Jose State University’s Silicon Valley Engineering Scholarship ($22,000!)
March 17th: Hartnell CIPA II Advisory Board Meeting
April 13-15: MESA Northern California Leadership Retreat (UCSC): for students to be engaged in leadership activities

April 14th: ROV competition at MPC
4. Hartnell CIPA II Internship Academy 
From the feedback that we received at the advisory board meeting, we thought that it might be good to treat the students that participate in internships with our partners as a group.  We felt that it was also a good idea that they receive project management training since, for all the internships, they will be required to apply project management (e.g. work on teams, complete project within schedule, learn to communicate with their advisors, etc.).  This would also be the easiest way to create new internships, fund them with CIPA money and ensure that students are receiving formal project management training without having to change the nature of the internship itself.  The idea would be to set up one day, after finals, where they can meet and we would give them a basic lesson on project management.   They would receive a small stipend for participating in the training.  Jim Riley agreed to do most of the project management training for this day.  Pimol has already given Jim the PowerPoints from the Project Management training that occurred at the BootCamp.
Afterwards, they can split up in sub groups to receive more training on their particular internship, or meet with advisors for the internship.  Since Lisa Hunter is interested in including project management in the short course at UCSC and Craig Martell is interested in having students develop a project plan, we would invite them to come to some of the later planning meetings for this event.   We would also invite them and possible Doug Brown (now president of FPO) to attend the event.    

Shannon also mentioned the possibility of having the students give us short, weekly, summary of their activities, maybe in a Google Group format. 
At the end of the summer, the interns would all be required to give a short presentation of their internship.  We could also possibly merge the presentations with the interns from ACCESS.
· Action Item: Jim and Shannon will meet to discuss the outline of the training day and present it at next week’s meeting.
· Action Item: Pimol will give Jim the text: “Teamwork and Project Management” and the Project Management Body of Knowledge.

5. Extra agenda items and set up date for the next meeting.  
· Joe Welch confirmed that he was fine with revising CSS 4 ((Introduction to Scientific Programming) to include Mathlab instruction.
· Action Item: Pimol will meet with Joe and Jesse to discuss filling out the curriculm forms and ordering licenses for Mathlab.
· Shannon mentioned that Stanford is currently pushing to diversify their student population.  They are not interested in accepting too many transfer students from community colleges but would like to have them complete their undergraduate education elsewhere and then apply to Stanford for their graduate program.  They are very interested in partnering up with us.  They would like to establish a program that teaches students what it means to do research, be a scientist, and what is graduate school.  Pimol mentioned that we have the Hartnell Astronomy Short Course, which does exactly that.  The idea may be that, in the future, we can collaborate with Stanford on it since we already have a model with the short course, or the reps at Stanford could participate in the short course (and possibly fund it).  
· Action Item: Shannon will continue talks with the people at Stanford.
· Next CIPA meeting is Thursday, February 22nd at 2:00pm in M8.  
