CIPA II Minutes for May 24th and May 30th, 2007

1) Review the Advisory Board Meeting outcome
The Advisory Board meeting was held at NPS and went well.   Mr. Philips from Salinas High attended the meeting and was formally invited to join the Advisory board.  Charlie McDowell from UCSC Engineering was also invited to join the Advisory board but was unable to attend.  Shannon has sent out the Meeting minutes for this and Pimol has posted it on the website. 
2) Summary of May 19th FPO Internship Training

Andy reported on the FPO Internship training held at the Fremont Peak Observatory.  He said that it went very well and that the FPOA board was very impressed with the interns.  

Besides the PMI training on June 5th, there will be one more training for the FPO interns on June 7th from 10:00-12:30pm.  

From 10:00-11:00am: Pimol will give a lecture on astronomy

          11:00-12:00pm: Andy will train the interns in the planetarium on the night sky.  

          12:00-12:30pm: Andy, Pimol, and Miles or Maria will explain the structure of the            internship especially scheduling and writing the project plan, and also the critical role of teamwork and communication. 
3) Discuss strategy for the Physics letter of support
We decided to hold off on the letter of support from the Advisory Board because it may be counterproductive.  Instead Andy will be writing a letter on behalf of the Math/Science Faculty to indicate to the Board of Trustees that the Math/Science faculty views the Physics position as their number one priority.  We hope to present it at the Board meeting on June 5th. 

4) Discuss the Reverse-Site Visit
Jesse said that unfortunately he will not be able to come with us during the Reverse Site visit.  So far, Pimol and Shannon will attend.  Andy will let us know by Friday if he will attend.  

We need to bring two students with us:

We were thinking of asking either:

Angelica, Hector, or Oscar.

Back up students will be: Ricky Fernandez or Ed Navarro

The meeting will cost a maximum of $7,100 for 5 attendees.  

Breakdown: 

Registration:  5 @ $400.00 =$2,000

Hotel: 5@$130.00 for 4 nights = $2,600

Plane: 5@ $500.00= $2,500

Jesse will speak with Lola to arrange to use the school credit card to register through the online website.  We will aim to complete the registration by Monday.

5) Discuss the Budget
Jesse provided us with a copy of the recent budget.  He said everything is accurate except that they did not deduct money for Pimol’s release time for January 2007 up until June 2007.  

We might go over budget with the travel for this year.  There is about $11,000 left in the budget but most of it will be used up for the Reverse-Site Visit.  Shannon and Pimol will also have to attend a mandatory training in October or November.  

We will also need extra funds to be allocated for the internships.  As of now, there is $20,000 left for internships, but we will need $24,275 for the interns.  We could later move some money from Personal Service for the internships and travel.    We also have some money from the second Academic Nonteaching (~$6,000) (which was Lin’s payment).  Some of this money (~$3,500) could also be used to pay Pimol, Andy, Jim, and Shannon for their work on the grant during the summer.  But more discussion has to be done on this as a team.  We have also not purchased the oscilloscopes for the Physics lab yet.  This would be approximately $10,000 and would come out of the Capital Equipment funds.    

 5) Review summer schedules and assign tasks and meeting times for the summer.      
(Reflective Research Discussions advisor (all summer), Progress report for the         
symposium (due June 29th!), Semi-annual Report (due July 13th), Powerpoint         

presentation for meeting on July 16th) 
Pimol will be gone, June8th-July4th.  And teaching for the short course, 

July 30th-August 4th .

Shannon will be gone August 11-19th and semi-available from August 19-22nd.

Jesse will stay with the grant until the completion of the Semi-Annual Report.

Reflective Research Discussions advisor (all summer)
Shannon will take the lead on this.  Jim will help out with discussions for the FPO interns and their project plan.

Progress report for the symposium (due June 29th)
Pimol will work on the first pass for this and send the rough draft by the evening of 

June 14th .  Jesse and Shannon will work on the Budget part.   The team will help to revise it and Shannon will submit it.

Semi-annual Report (due July 13th)

Shannon will work on this and send the team a draft by morning of July 5th.  The team will revise it.

Powerpoint presentation for meeting on (July 16th)
Pimol will work on a first draft of this on July 5th and send the team a copy on July 6th for review.  
6) Next CIPA meeting time

Friday, July 6th, although meetings can be held earlier if necessary.  
