CIPA II Meeting Minutes for May 30, 2008

Present:  Shannon McCann, Pimol Moth

1) Summer Schedules
Times when we will be away:

Tito: August 4-8

Pimol: June 30-July 6th 

Shannon: June 9-13 and July 28-August 9

Important Dates:

JUNE
June 5th

ROV Technical Report due
June 6th

informational meeting with the interns, 12:00-1:00pm

June 7th 

FPO intern training at the Peak

June 9-13

Shannon is away, NPS interns meet with mentors
June 13th

FPO intern training at Hartnell,1:00-4:00pm

June 16th 

PMI planning meeting, 1:00pm

June 18th

PMI training for all interns, 8:30-4:00pm

June 20th 

ROV team gives first practice presentation

June 20-July 4th 
NPS Summer break

June 21st 

FPO intern additional telescope training (optional)

June 22nd 

Shannon will complete draft of Semi-Annual Report

June 23rd-July 25th 
Summer Bridge Program

June 24th 

ROV team gives final presentation to SUMS students
June 25-June 29th 
MATE International ROV Competition

June 27th 

Observing program at the Pinnacles

June 28th 

First Public Program at FPO

June 30-July 6 
Pimol is away

JULY

July 7th 

Rough draft of Project Plan due
July 14


Final intern Project Plan due
July 14th  ? 

Semi-Annual Report and Progress Report Due

July 20-26

NASA Symposium, PPT Presentation
July 25


Summer Bridge Program ends

July 31st 

CIPA II site visit to NPS 
July 28-August 9
Shannon is away

AUGUST

August 4-8

Tito and Shannon is away, Pimol will lead Google Groups

August 15

End of Internships

August 18th/19th  
CIPA II Advisory Board meeting

August 22nd 

Draft of PPT for Symposium due

August 25th 

Fall Semester Starts
SEPTEMBER
September 6th 

NASA-CIPA Internship Symposium
2) Internships and estimated expenditures:

Budget: $40,000

PMI Training: 21 @ $100.00 = $2100

FPO Training: 6 @ $100.00= $600.00
Internships
FPO: 6@ $600.00 = $3600

Aquarium: 1 @ $1200.00= $1200.00 
NPS (Full Time):   10 @ $3200.00 = $32,000 
NPS Part Time: 1 @ 1000.00 = $1,000

Total including FPO: $40,500

Total excluding FPO: $36,900 (STEP picks up FPO)

3) ROV competition, June 25-June 29th  
· MATE has received housing payment.

· ROV team will give the final presentation to SUMS students on June 24th
Action Item: CIPA II team read ROV Technical report and get comments back by morning of June 5

Action Item: Pimol will inform Lola of the drivers

Action Item: Pimol will have students fill out field trip forms, hold harmless, and media release
4) Planning for PMI
a) decide on time to start and end

8:30-4:00

b) go over last year's agenda  and decide on roles
Welcome and Overview: Shannon with Tito discussion expectations for each phase

Introduction to Project Management: Pimol and Shannon

Project Management Team Activity Planning: Pimol

Project management team competition: CIPA II team, including Andy and Tito

Debrief: CIPA II team

Draft of Project Plan: CIPA II team

Conclusion: CIPA II team

e) list of items to print out

For Iterns:

1. PMI Internship Orientation Agenda

2. Reflective Research Discussion Guidelines

3. Project Plan Guidelines

4. Example of Project Plan

5. Self Evaluation

For CIPA II team:

All the above plus score sheets
5) Summer Responsibilities:

a) Semi-Annual report: Shannon will write draft, Pimol will complete

b) Progress Report: Pimol 

c) Powerpoint presentation: Pimol and Andy 
d) Symposium travel prep: Shannon

e) Google Groups monitoring: Tito with help from Shannon, Andy, and Pimol

f) FPO mentoring: Pimol, Andy, Tito
7) Schedule advisory board meeting 
August 18 or 19 

6) List of action items
PMI

· Pimol will complete facilities request for the use of M8
· Pimol will revise and photo copy EGN 45 special projects form
· Pimol will find and purchase supplies for tops activity
· Tito will purchase lunches
· Tito and Shannon will meet to go over Google Groups
· Shannon will arrange folders for interns and mentors
· Shannon will make certificates of completion
· Team will meet on June 16th to go over last steps
· Shannon will purchase planners
· Shannon will generate a list of prompts
Internships
· Pimol will email interns acceptance of internships
· Pimol will send Tito info on intern projects
· Andy will confirm with FPO interns the date of the first training and will send a reminder
· Pimol, Shannon, and Tito will meet with interns, Friday June 6th 
· Pimol and Shannon will find out when NPS semester starts and ends
ROV Competition

CIPA II team read Technical Report and give feedback
CIPA Related
· Pimol will email Clarence about Progress Report and Semi-Annual Report deadlines
· Andy will decide if he will go to the Symposium or not 

· Shannon will process checks for Parallax, MATE competition, Physics Olympics and intern payments
