Compiled CIPA II Minutes for July 25th, 2007

1). Symposium summary and highlights
The symposium went very well for the Hartnell team.  Details of the trip including important NASA contacts we made are on the trip report that Shannon will send out.  

Some key action items for us to consider for this year and next year (which we can discuss at another meeting after the internship symposium): 

· Develop a new special projects course to prepare students to apply for internships and offer this course before applications for internships are due: teaches them the importance of internships and how to look for scholarships, how to properly write a cover letter, resume, and to market themselves.  
· Develop a flex activity to train faculty and staff in PM, especially encourage faculty from STEM disciplines to participate in the flex activity.  
· Review NASA programs and decide which ones we want us and our students to participate in.  Get in contact with Brenda Collins, Higher Education Officer and arrange visits to NASA-Ames
· Come up with a strategy to collect data on the students who take the classes and participate in the internships (possibly use an excel spreadsheet that lists their names, majors, school of transfer, ethnicities, and gender).   
· How to introduce PM into the revised engineering courses to be developed this fall (should we or shouldn’t we?).
2. STEP-UP grant partnership with UCSC and Hartnell STEP-UP grant

UCSC Baskin School is writing a grant for a STEP-UP program.  They want to partner with us and Cabrillo (but we will be their primary partner).  There will be a telecon on Monday 7/30 about this at 3:30pm.  

There is a possibility that the CIPA team may be invited to assume leadership on the STEP UP grant.  We need to get clarification from Ann and Kelly about this.  And if so decide if it is what we want to do.

3. Adressing the budget for this year (how much is available for salaries):
	
	Budget
	Actual
	Leftover

	Direct Labor
	60,000
	28,682
	31,318

	Equipment
	20,000
	13,295
	6,705

	Other (Internships)
	24,500
	6,360
	18,140

	Supplies
	7,000
	1,114
	5,886

	Travel
	11,227
	8,974
	2,253

	Indirect
	12,273
	5,843
	6,430

	Total
	135,000
	64,268
	70,743


This table is taken from the progress report.  

During the rest of the year, the total direct labor for Pimol and Andy will approximately be $19,000.   This gives us, $12,268 leftover in direct labor.   We need to take approximately $2,000 from direct labor to sponsor the Internship Symposium, which leaves us with approximately $10,268 in direct labor.      
In addition, Pimol will be paid $2,000 for work done in the summer.  Shannon will be paid $500.00/month for 12 months which makes $6,000/ year.  The total leftover for direct labor will be $2,268.  This could be used to supplement for the travel allowance for a possible October PM training conference and internship allowance.     
4. Roles and responsibilities for the rest of the 2007 year 
This was Jesse’s last day as the budget manager.  However, Jesse would still like to remain on the advisory board.  Shannon and Pimol will take over his responsibilities.  Shannon is responsible for the reports, and Pimol will be responsible for the purchase requisitions.

Important people to contact for budget info:

Dora Sanchez for monthly reports

Barbara Yesnosky in the business office

Karen Martinez for clerical assistance and access to Datatel

Jesse cautioned that there are oftentimes discrepancies between the electronic database and actual budget.  We should have regular monthly budget meetings to make sure everything is balanced.
Shannon will email the updated list of the other responsibilities to the team.

Shannon will be away but in email contact from August 5-9th and will be on a cruise from August 12-18th.  We will discuss roles and responsibilities will she is gone.

5. Internship Symposium Planning

The CIPA Internship Symposium will be held at September 7th.
Proposed schedule:

Send paper invitations and email invitations out by August 13th
Ask them to RSVP by August 29th 

(contact Beverly Grova for assistance with invitations)

Invite:

Phoebe Helm, Hartnell College

Brenda Collins, NASA Ames

Mabel Matthews (NASA headquarters)

Melissa Greene (JPFP)
Clarence Brown (UNCSFP)

Dennis Donohue (Salinas Mayor)

Entire Advisory board members

CIPA team

CIPA Interns

The approximate number of people will be between 40-50:

CIPA group: 5

Interns: 11

Advisory Board: 10

Guests: 8

Parents: 11

* We will have students submit abstracts to make an abstract book and assist them with their presentations.
Tentative Agenda:

3:00-5:00: Advisory Board meeting (at 4:30 Dennis Donohue will come), Community Room, Library

5:00-5:30: Reception, Steinbeck Hall

5:30-6:30: Dinner (students, invited speakers, and one invited guest), Steinbeck Hall

6:30-8:30: Intern Presentations (anyone can come), Merrill Lecture Hall

Speakers will be: Dennis Donohue, Mabel Matthews, Clarence Brown (discuss award)

* Need to see if Tito can be the tech support for this.

6. Next meeting time
Will be determined later.   

