Compiled CIPA II Minutes for August 8th, 2007

1) Roles and tasks for the fall semester:

 a) new special projects course (writing resumes and coverletters)

Shannon clarified that this would not be offered as a course but as a workshop that will be offered through MESA several times during the semester (September, October, and November).  Shannon has been working with Ignancio Pando on this.  Greg Perkins is also interested in helping out.  Although it will be through MESA, all STEM students will be able to take it.  Shannon will let us know when the date of the workshops will be.   The workshops will occur this fall so that the students will be able to use these resumes and cover letters to apply for scholarship and internships.  
 b) STEP-UP program: 
Kelly was unable to attend our meeting, but we will talk with her after the Math/Science meeting.  

We talked about possibly hiring Monica Grova to help with the STEP-UP grant.  She has an impressive resume.  She will also be hired to help with the internship symposium.  We should also get her to go with the interns to Salinas High along with 1 NPS student and the FPO interns.  

We discussed working with Joe Hennawi.  He has a grant that requires him to conduct outreach.  However, the outreach may be focused on elementary education whereas the STEP-UP grant focuses on high school.  We could have outreach for both.  But before we decide to work with Joe, we need to talk to Kelly first.  Then we have to find out from Joe the specifics of his grant, e.g. what are the goals of his grant, what responsibilities he will take on, and what our role will be.  

If after talking with him, we decide it will complement the STEP-UP grant, Pimol would like to co-ordinate with the Physics club to help identify the intern and also volunteers to help out with the outreach.    

We could also have Joe work with Jeff Sweet from North Salinas High and Philip Deutschle from Salinas High.  Andy has a list of contacts from different schools that we could use.
 c) Engineering course revisions 
Shannon and Pimol will schedule to meet with Jim Butler on this (tentatively, Thursday, August 30th at 9:00AM.)  The Engineering course revision needs to be turned in by November 26th to be reviewed during the November 29th curriculum meeting.
The courses that we listed for revision in our Project Plan are:

Engineering 2: Engineering Graphics/CAD (Parvis Entekhabi)
Engineering 4: Material Sciences (Jim Butler, A. Amercupan)
Engineering 6: Introduction to Circuit Analysis (Jim Butler)
Engineering 8: Engineering Statics (Jim Butler)
We mentioned that the course would be revised to include at least one week of material covering project management.  We should talk to Jim about mentioning some project management terminology in the course outline.  
 d) flex activity to train faculty in PM
NASA suggested that we should have a mechanism that will train our instructors in PM.  We decided that the easiest way to do this is to prepare a flex activity and invite any faculty or staff to come.  This activity will not necessary train the faculty in PM, but will train them how to introduce it into the classroom so that students have exposure to it.  We will use the techniques that we have been using in our grant (team work projects and project plans).  We can also talk about the tops activity which can be used as a model for evaluating the effectiveness of teamwork in a classroom.   Shannon and Pimol will start work on this during the fall semester.  The flex activity should start in the spring semester.  Pimol will find out from Kathy what procedures we need to do to offer it as a flex activity.
 e) Possible Math internships at CSUMB

We did not have time to discuss this.  

 2) Planning for the symposium:

 a) update on guest list and invitation
So far we don’t have a representative for the grant.  Shannon will email Clarence to find out if he is coming.  Pimol will email Brenda Collins again to find out if she could come.  

The guest count is up to 44 so far, but there are more people who have not yet been invited.  We also want to send out an invite to Carolee Bull, a USDA scientist.  

* Carolee wanted to set up a meeting with the USDA and grant leaders.  Perhaps we should combine this with the next Advirosy Board meeting?

We also should invite a representative from MBARI.  We should find out if Lisa will be coming.  If Lisa can’t come, perhaps either Joe Kubby or Adrienne Harrell can come to represent UCSC.
 b) review/revise agenda for September 7th
The invited speakers will speak during the dinner starting at 6:30pm.  Andy will introduce the speakers.  
The order of the speakers are:

1. Phoebe (5 minutes)

2. Dennis Donohue (5 minutes)

3. Shannon and Pimol (2 minutes)

4. Craig Martell (2 minutes)

5. Doug Brown (2 minutes)

6. George Matsumoto (2 minutes)

During the symposium presentation:

6:45-7:05: NPS Team

7:05-7:25: Darwin

7:25-7:45: Angelica

7:45-8:00: Break

8:00-8:20: FPO team

8:20-8:40: Oscar

8:40-8:50: Presentation of Awards to Interns

Shannon will introduce interns during the first half and Pimol will introduce interns during the second half of the break.  Andy, Shannon, and Pimol will present interns with the certificates and the awards.

* Interns will have 15 minutes to present and 5 minutes for questions.

 c) review of roles and tasks

We should ask James Fitch to attend and take pictures during the symposium.  

Monica Grova will be our Symposium host.  We will offer to pay her $15.00/hour for 30 hours of work ($450.00).

Her duties would include:

Before the day of the Symposium - 

* Become familiar with structure of Project Management Institute by

reading PMI documents

* Attend Salinas High Intern presentations on 4, 5, or 6 Sep.

* Plan media coverage of Symposium with Terri Pyer

* Prepare PMI completion certificates for interns

* Confirm all catering and room arrangements

* Coordinate facilities arrangements with facilities and maintenance

* Coordinate with cafeteria for use of Hartnell dishes & silverware

* Coordinate with media personnel for a/v in Symposium lecture hall

* Wrap intern farewell gifts

* Prepare post-symposium thank you notes

* Prepare guest name-tags

* Prepare Symposium abstract books

* Provide other support as needed

On the day of the Symposium -

* Ensure catering personnel stay on track

* Ensure all spaces ready for events

* Meet & greet guests

* Ensure guests have parked appropriately

* Ensure guests have map of activities

* Monitor timing and flow of activities

* Provide a/v support or seek technical support if needed

* Provide other support as needed

