CIPA II Meeting Minutes for September 22, 2008

Present:  Shannon McCann, Pimol Moth, Tito Polo, Andy Newton, Brooke Haag

I. discuss the budget and confirm deposit of carryover funds and category 
Action item: Shannon will confirm with Sharon that the check has been deposited and find out what category it was deposited in.  We will transfer $16,000.00 into supplies for a total of $18,395.71 and $10,000 into capital equipment for a total of $7,000.
After the transfer takes place, Pimol will purchase items from the Robotics club wish list totaling approximately $4,000 from the supplies and capital category.
II. decide whether to request for a no cost extension or not
We decided to request a no cost extension which will allow us until February 28th to spend out the money.  Shannon has sent an email to Clarence.  We need to confirm that he has approved.  We may have to send a formal letter. 
III.  discuss the time, place, and focus of the next advisory board meeting
We will meet at the UC Santa Cruz, Jack Baskin School tentatively on Monday, October 27th from 1:30-3:00pm.  We should also stop by to visit Enrico and Jill or invite them to the advisory board meeting.  Topics for discussion include:

a. Update on symposium and Math Science Institute

b. Student internships (possibly with Enrico and Joel Kubby)

c. Sustainability of the internships, i.e. NPS, FPO, Santa Cruz

Young Kim, outreach officer from UCSC Baskin, will be coming to Hartnell with Miles probably on October 31st.
IV.  STEM Internship Project
Shannon and Jesse have been working on the planning for the STEM internship project.  

a. Here students will meet bi-weekly to help them prepare to apply for internships and learn how to write a resume and cover letter and project management (project plan).  

b. The STEM internships will last from the end of June to one week before school starts.  

c. Students are not guaranteed an internship, but it will increase their chances of getting an internship if they are enrolled and complete the program.  

d. It starts in the fall and ends in the spring.  

e. CIPA II will pay for some in the fall and beginning of spring. October 10th, the STEM internships are due. 

f. Up to 24 students will be accepted and will be paid a small stipend.

V. Robotics Olympics

1. Shannon created a new contract for Tito and has sent out the list of duties.  

2. We will also pay four students (Chano, Justin, Ignacio, and Jose) to work on the Robotics Olympics.  Shannon has sent a list of duties.  Pimol and Tito will read and revise.
a. Justin Jordan is being paid by MESA to work up to 20 hours per week for MESA duties (including Robotics Olympics).  

b. Chano, Ignacio, and Jose will be paid by the NASA grant and will work up to 6 hours per week.  

c. They should turn in weekly timesheets to Tito.
d. Action item: Shannon and Pimol will meet with the students on Tuesday, September 30th to go over their duties.  Action item: Pimol will meet with Jose at 10:00am to find out if he would like to tutor. 

3. Action item: Ignacio and Jose will pick up the robots from Tito and will learn how to wire and program them.  They will demonstrate their knowledge on Wednesday, October 1st to Tito.  
4. Robotics training will be on Saturday October 4th and October 11th from 9:00am-1:00pm.

5. Robotics club should go directly into Jim Butler’s class to train them.  Action item: Pimol should talk to Jim on Friday about this.  

