NASA-CIPA II Advisory Board Meeting Minutes

Monday, October 27, 2008

Present:  Mike Isaacson, Charlie McDowell, Barbara Love, Lisa Hunter, Pimol Moth, Andy Newton, Shannon McCann

ANNOUNCEMENTS & REPORTS

1.  Hartnell’s evaluation results at NASA programs symposium, July 2008

· Andy & Pimol traveled to Baltimore in July to present results for the NASA-CIPA II grant.  The NASA review board was rigorous & found many issues with other CIPA II institutions but was very impressed with Hartnell’s work, commenting only on the need to include more females in the grant activities.  This is being addressed by Hartnell’s new Women in Science Exploration club.  The written evaluation sent by the NASA team did not give us full points (87 out of 100) but does not give specific reasons why full points were not awarded.
· There is a new NASA RFP out called CPAIR (not sure what it stands for) although we are not eligible to apply because we have been funded for both CIPA cycles and are the only institution with that distinction.  Shannon is going to attend the UNCFSP “Winning Government Contracts” meeting in November.
2.  No cost extension and recapture of year one carryover funds

· Hartnell has been regranted the $26,000 originally denied as year one carryover funds.  We are planning out the best way to use these funds.  Using those funds to apply for more funding is a possibility.  
· Hartnell has applied for and received a two month no cost extension.  Grant activities & expenditures can be carried on until Feb 28, 2009.  The final report is due March 15, 2009.
3.  Project Management Institute Research Symposium, Sept. 2008

· NASA/UNCFSP sent a film crew here for the week of the symposium to document our students’ success.  We are looking forward to seeing the DVD.

· The symposium was a huge success.  Pimol & Shannon had prepped the students by having 3 practice sessions for their talks.

· Lisa suggests we do a better job of acknowledging our partner institutions for their support of our interns in our symposium handbook as this could encourage other partners to support the internship stipends.
4.  Launch of Hartnell Science & Math Institute

· Hartnell has now launched the SMI, with Dr. Jesse Cude as the founding director.  Current activities include hosting a STEM colloquium, starting the STEM Internship Project, working to secure an engineering faculty position, organizing Hartnell STEM alumni and centralizing STEM related grant activities at Hartnell.
· Mike reports that UCSC is starting a program in sustainable technology so maybe a speaker from that program can come to Hartnell.

Action Item:  Have Jesse look into getting a Baskin speaker for the colloquium and/or the EGN 1 course.  Have Jesse send Barbara & the others email about the colloquium
5.  Success of NSF STEP grant summer bridge program and relation to NASA-CIPA

· Hartnell’s NSF STEP grant had a very successful Summer Undergraduate Math & Science (SUMS) bridge program in 2008.  
· SUMS is partnering with the Lisa Hunter’s ISEE (Institute for Science & Engineering Educators) program for teaching teams.

· Student in the SUMS program are among those who will eventually be ready for research internships.  
· Hartnell is looking to Baskin for some internship placements, see discussion below.

6.  Upcoming Robotics Olympics at Hartnell

· The Rockets & Robotics Club is working with 23 teams of students (6 from Hartnell’s EGN 1 course, 2 from the Robotics Club, and 15 from high schools throughout the Salinas Valley).  Pimol reports the students and faculty are very excited and engaged and there are a significant number of females on the teams.  The competitions will be held on Thursday, Dec 4th & Sunday, Dec 7th.
· Barbara asks for a list of the high schools which are sending teams so she can check to see if any are GEAR UP sites.

· It is suggested that Baskin might send some faculty or grad students to judge the competition or present awards.

Action Items:  Pimol will email Barbara a list of the schools.  Mike will see if any Baskin engineers (Gabe?) are available for the days of the competition.

7. CCRA grant awards
· Hartnell has been awarded a large College Cost Reduction and Access Act Hispanic-Serving Institutions (CCRAA-HSI) grant (1.5 million for 2 years) and is a partner with CSUMB on a second collaborative CCRAA grant.  These grants are mostly intended to support students in the biological sciences but can be used for other STEM fields.
· Mike suggests a connection with their new program in bio-molecular engineering, perhaps an internship opportunity.  
· Barbara thinks maybe the Algebra Academies can be connected with the CCRAA grant activities.
Action Items:  Andy will send Mike information on the CCRAA grants so Mike can see what connection they might have to Bioinformatics at UCSC.
DISCUSSIONS

8.  Sustaining the Internship Program and Project Management Institute

9.  Grant close out strategies

10.  Strengthening the UCSC/Baskin pipeline through internships

· The internships we have developed are the core of our early research experience internships.  Getting at least one internship at Baskin secured is a goal as we close out the grant.  Enrico Ramirez has a grant that can support a Hartnell intern for each of five years.  Having another one at Baskin would create a pair of Hartnell students who could possibly be housed together.  
Joel Kubby is willing to take on a student if Bautista agrees.  Hartnell could possibly give Bautista an honorarium.

· The Project Management Institute has 3 main components:  the orientation part before the internship, the support activities during the internship and the symposium after the internship.  The STEM Internship Project now starting at Hartnell is taking over where the PMI leaves off, while offering support for interns earlier so they can apply for internships with earlier deadlines.  This year is a pilot project for a two semester 1 unit course to be offered at Hartnell next year.

· Lisa suggests that a PDP participant might be able to teach a communication course during the internship phase which will use the CfAO curriculum, provide a teaching venue for a student and provide support for the STEM IP students.  The UCSC engineering graduate students could possibly teach this component.  Lisa will try to encourage more engineering graduate students to participate in the PDP.  The partnership between ISEE and Baskin can be used as a tool to bring Hartnell students more exposure to UCSC students.
· We would like to do something to track the Hartnell students who go to Cal Poly but may be heading to Baskin for graduate work.  Mike reports the questions they get most often are about what programs they offer and what is the pathway for completing those programs.  Pimol confirms that many students head straight from Hartnell to Cal Poly because they want to be assured of job placement right after college.
· Mike suggests we keep SURF-IT (contact is Richard Hughey) and ACCESS in mind for the STEM IP interns.  Hartnell needs to be better aware of the Hartnell students who participate in ACCESS internships at UCSC.  Through the ACCESS programs students are housed at UCSC.  We can find out how much the housing costs are through this program.  Hartnell can pay for internships if UCSC pays for the housing.
· Mike also suggests finding out if UCSC Baskin has any REU programs.  If so, they can match the skill sets of the student with the appropriate faculty member.

· Andy proposes a Baskin speed-dating event to match Hartnell interns with interested Baskin faculty.
Action Item:  Shannon & Andy will work with Lisa to connect the PDP participant with the STEM internship project.  Charlie will email faculty to see if Joel Kubby or Bautista Fernandez can supervise an intern next summer.  Andy will help organize the speed dating event.
Action Item: Pimol will contact Enrico to invite him to Hartnell and give a colloquium talk.
11.  Oct. 31 Baskin presentation at Hartnell

· Young Kim and Miles Hansen are coming to Hartnell on Friday to promote UCSC engineering.  
12.  MESA Engineering Orientation Day

· The plan discussed last spring & approved by the MESA Bay Area Alliance to hold a MESA Engineering Orientation Day at Baskin during Engineer’s Week in February 2009 is still in place.  Shannon will work with Adrienne to organize this.
Action Items:  Shannon will send Barbara a list of the MESA Bay Area Alliance members.  Shannon will work with Adrienne to organize the visit.  
13.  Other items and next steps
· Shannon is going to attend the UNCFSP “Winning Government Contracts” meeting in November.
· Mike suggests that since NSF is currently reorganizing their education programs and they might be interested in funding some of our project management activities. 
Action Items:  Andy will look into NSF funding options for project management related activities.    
