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9/5/06
From:  Lin Sten, Co-Principal Investigator, NASA-Curriculum Improvement Partnership Award (CIPA) II at Hartnell College

To:  NASA-CIPA II team

Trip report for Tuesday, 8/29/06.

Activity Summary.
Mr. Clarence Brown (the national United Negro College Fund Special Programs (UNCFSP) NASA-CIPA program officer) was our visitor from Fairfax, Virginia;  the following activities were designed to increase his familiarization with us, our NASA-CIPA performance, and our geographic region.  To this end he was the central guest at our CIPA team meeting, a trip to Alisal High School, lunch in Salinas, dinner in Monterey, and a brief visit the next day.

CIPA team meeting
The first activity of the day was the CIPA team meeting.  These meetings are held approximately every other week during the regular semester, but their frequency varies depending on the need.  Attendees included guests Mr. Clarence Brown and Hartnell College students Ms. Angelica Meza, and Mr. Zack McGibben.  CIPA team members included Dr. Pimol Moth, Mr. Andy Newton (who was in and out making lunch arrangements), Dr. Kathy Schrader, and Mr. Lin Sten.  

The most important item on the agenda was the report from the Naval Postgraduate Schools (NPS) interns, Angelica Meza and Zack McGibben, both of whom for ten weeks had been doing JAVA programming with robotic applications.  They reported that the experience had been a very positive one, and both interns mentioned how positively they were received by the NPS students, and how willing those students were to help them throughout the summer.  Without focussing on communication, they had learned a great deal about it simply by being immersed in an environment where communication was a necessity.  Zack mentioned learning that progress was slower than expected--that (engineering and scientific) things get done much more slowly than he anticipated.  In response to Clarence’s question about whether their intern experience had caused any change in their academic goals, they both indicated that not much had changed in that regard;  they were previously quite clear about what they wanted to do, and that had not changed.  Both students also took a very difficult mathematics course at NPS during the summer.

Next, Pimol gave Clarence a printed outline update on Hartnell CIPA progress, including special notations regarding progress subsequent to the end of the second quarter (which ended on 30 June) and including upcoming activities.  Clarence appreciated receiving this outline since he had not yet had time to carefully read the last quarterly report.

Lin gave a brief summary of the document for the CIPA Work Breakdown Structure (WBS) control account titled “Marketting PM to STEM Courses.”  (This document has not yet been reviewed by the CIPA team.)  Lin suggested that if the Hartnell CIPA team buys into the document’s central idea of offering ways of infusing project management into STEM courses without formal course redesign, and can get a portion of the Hartnell STEM faculty to voluntarily buy into it, that it might have applicability beyond Hartnell College.  The intent of this effort is is not to supplant formal course redesign of engineering courses to include project management;  rather, it is to enhance and expand on that effort, especially in other STEM courses, to include an infusion of project management that does not necessitate redesign.

Alisal High School (in Salinas)

Before our drive over to Alisal High School, we were joined by Manuel Bersamin (759-6013), the Director of the Student Support Services Program at Hartnell College.  He grew up in Watsonville, where he spent eight years working in the fields.  He worked for several years as a counselor at each of UCSC and CSUMB.  He described himself as a matriculation counselor.  In the counseling department at Hartnell College, matriculation means tracking and counseling the student from the time that the student arrives at Hartnell College and continuing through that student’s graduation.  (Part of the Hartnell College CIPA goal is to increase the enrollment, retention, and success of students in STEM subjects at Hartnell College.)  Andy Newton drove Clarence Brown, Manuel Bersamin, and Lin Sten to Alisal High School.  

On the way there, Manuel explained some of the pertinent factors regarding students at Alisal (in East Salinas).  He said that real estate in Monterey County is extremely expensive.  (See also the front page article in the Sunday, 9/3/06, edition of the Monterey County Herald.)  He said that Alisal is 90% Hispanic.  The Mexican population that immigrated here (to Monterey County) in the past is moving more into the construction trades.  The newer immigrants provide an increasing portion of the field workers, and these tend to come southern Mexico, and many of these speak neither Spanish nor English;  rather, they speak a native Indian language.  The dropout rate at Alisal is 50%, and the typical path for a dropout is into the fields to work.

Manuel is vice mayor of Watsonville.  At Alisal, he introduced us to his long-time friend and mayor of Watsonville, counselor Antonio Rivas.  Mr. Rivas gave us an overview of the past and present relationship between Alisal High School and Hartnell College.  Apparently, in the past there have occasionally been government grants that supported the part-time presence of Hartnell College counselors on the Alisal campus.  Even intermittent grants have value since they encourage familiarity between the two counseling staffs.  Without grants, there are occasional visits by Hartnell staff to meet with students about the possibility of transferring into Hartnell College. 

One thing that this particular visit especially encouraged in Lin was the thought that there could be extra benefit to research efforts under the CIPA WBS control account titled “History” if we share the result of our research with Alisal students and students of other Salinas high schools.  This could be incorporated into our other outreach efforts, or be done separately.

Lunch at Rosita’s Armory Cafe in Salinas
After leaving Alisal High School, we were met for lunch by Dr. Kathy Schrader (Dean of Mathematics, Science, and the Health Professions) and Ms. Beverly Grova (Dean of Advancement and Development).  Among other items discussed was the fact that Clarence had needed to remind some of the CIPA grantees (not Hartnell College) of their obligations under their CIPA grant agreements.   

The food was good.

Dinner at Fish Hopper on Cannery Row in Monterey

Lin and Liliana met with Clarence Brown and his family--wife Consuela and child Clarence, jr.--that evening for dinner.  Aside from very pleasant socializing, Lin and Clarence discussed the decline of the California education system over the last thirty years, the parallel decline across the nation, and general motivational methods.  The latter issue, with particular regard to the decline in parent interest or accountability for their child-student, is the most challenging one.

Brief visit the next day in Monterey
The next day, Clarence successfully sought out a score card from one of the Pebble Beach golf courses, where by chance he was also able to shake the hands of Arnold Palmer and his wife, who were about to tee off.  After Clarence and his family left the Monterey Bay Aquarium, for which Jesse Cude had provided passes, Clarence and his family stopped by Lin and Liliana’s house for a further visit.  Aside from general socializing (but no deer for Clarence, jr., to see) we continued our discussions of the previous evening regarding education, motivation, communication, setting goals, and aligning long-term goals with short-term obligations.

Departure
Clarence and his family left in the midafternoon with the intention of Clarence visiting the NASA-Ames office for the recent $3.5 million grant managed by UNCFSP.


