Trip Report to NASA-CIPA II

Project Management Applications Resource System (MARS) Workshop
September 24 – 27, 2007


On Monday, September 24, 2007, Shannon McCann traveled to Starkville, Mississippi to participate in the Project MARS Training organized by Dr. David Mullins, Executive Vice President of East Mississippi Community College (EMCC) and CIPA-II grant principal investigator at EMCC.  The purpose of the training was to introduce CIPA II grant participants to the Project MARS materials developed by Dr. Mullins.  MARS is a Blackboard website repository of Project Management training materials meant to be adapted and used as content for locally delivered trainings at the various CIPA II institutions.  Most of the CIPA II grant institutions were represented at the training, which was also attended by Mr. Clarence Brown, UNCFSP CIPA II program manager.  Dr. Mullins’ goal for MARS is that the CIPA II institutions will use MARS as a repository for sharing locally developed Project Management training materials with the group as a whole.  To that end, he organized introductory trainings for two different e-learning systems, InSite and Blackboard, and provided us with a large number of Project Management training modules which he had already developed.  

Our meeting began on Tuesday, September 25th with a visit to the Center for Advanced Vehicular Systems (CAVS) at Mississippi State University.  We met for lunch and an overview of the CAVS facility delivered by Dr. Zach Rowland, Deputy Director of the center.  CAVS is the product of a collaborative effort between the University, the automotive industry, and the state of Mississippi intended to provide a center for research and development, engineering extension activities, education, and workforce training for automotive related industries.   Dr. Mullins works directly with CAVS on a variety of projects, including the development and deployment of InSite, an e-learning design and delivery system.  After lunch Dr. Rowland led us on a tour of the CAVS facility, ending with our arrival in the computer training lab.  In the lab we participated in an InSite Studio workshop, delivered by Debbie Brown, a research associate in the Advanced Learning Technologies group.  Ms. Brown led us through the basics of using InSite Studio to design an e-learning site.  The purpose of this training was to introduce us to InSite as a possible tool for delivering our Project Management training at our various CIPA II sites.   As a part of the training we have been given user and instructor level access to the InSite Studio e-learning server, along with a 6 month license to use the InSite Studio development software suite.  We can use the software to develop our own trainings, which can be hosted from the CAVS InSite server for our use even after the 6 month development license expires.  More information about CAVS and InSite can be found at www.cavs.msstate.edu and insite.cavs.msstate.edu respectively.  The workshop was followed by dinner at a local restaurant, hosted by Clarence Brown.  

The MARS workshop continued on Wednesday morning, September 26th with a visit to the Center for Manufacturing Technology Excellence (CMTE), which is the Starkville branch campus of East Mississippi Community College, whose main campus is located 60 miles south in Scooba, Mississippi. The CMTE is used as a workforce training center for up to 15,000 students from the Golden Triangle area of Mississippi.  The Golden Triangle consists of the region surrounding Starkville, Columbus, and West Point, Mississippi which is undergoing a slow rebirth into an industrial center following the decay of regional food processing businesses.  The morning was spent in a computer lab with Dr. Mullins presenting his MARS Blackboard site, available at pegasus.eastms.edu.  He has configured this site for training purposes for this workshop and for our future use as a repository for any Project Management training we may develop for use at our home institutions.  In addition he has loaded the site with a comprehensive set of Project Management lessons which we may use freely as long as we include the NASA-CIPA II disclaimer page at the start of each set of training materials.  He led us through merging InSite developed materials into the Blackboard system and also blending previously developed Blackboard materials into InSite modules.  Our session was mainly focused on the technical details of how to accomplish these tasks, but we ended our workshop with the opportunity to look through the Project Management materials already developed by Dr. Mullins.

The two day training proved extremely valuable for five reasons.  First, Dr. Mullins has provided a huge amount of Project Management training materials, which should prove a valuable resource as we develop and deliver our Project Management training at Hartnell.  Second, we have been given access to the InSite suite of e-learning materials if we choose to use them as a training delivery vehicle.  Third, we have been given access to the EMCC MARS site as a delivery platform, if we choose to use it.  Fourth, the overview of CAVS delivered by Dr. Rowland provided a rich source of ideas for the development of the Math and Science Center which is currently under discussion at Hartnell.  Finally, the workshop was an opportunity to share ideas with representatives from CIPA II institutions.
