Project Management Training Trip Report

14 – 16 November, 2007

Shannon McCann attended a 3 day Essentials of Project Management training course offered by the George Mason University Office of Continuing Professional Education in Herndon, Virginia.   The session ran from November 14 – 16, 2007 and was attended by 13 other professionals including U. S. Coast Guard and federal government contractor Information Technology Directors, private company Data Managers, and regional law enforcement Project Managers.  The course covered the fundamentals of building and implementing project plans and managing and controlling projects.  Detailed lectures and case study exercises covered the following topics:  writing a charter, constructing a Work Breakdown Structure, creating a Network Diagram, defining Critical Paths, establishing schedules and budgets, leading and managing project teams, calculating measures of project progress, controlling scope, communicating progress to stakeholders, managing risk, and closing projects.  The course was taught by Michael Sands, a Project Management Professional with 25 years of experience leading projects as an Army Officer and 10 years of project management experience as a private consultant.  The class was extremely informative and Shannon learned a great deal of information which can be immediately applied to her various duties at Hartnell, including NASA-CIPA II co-principal investigator, MESA program coordinator, and NSF STEP grant principal investigator.  In addition, Shannon will use this training to help prepare for the Project Management training session being developed for Hartnell faculty and staff and for the Project Management Institute which will support next year’s summer cohort of NASA-CIPA II interns.  
