Fremont Peak Observatory Summer Internship

Project Plan, 2006

Interns

Zack Graham

Miles Hansen

Ulises Palmeno

Jorge Tapia

Maria Uribe

Hector Zhu

Scope

Our main purpose during thus internship is to present meaningful and educational programs to the public in the interest of astronomy and the physical sciences. Through the Fremont Peak Observatory and its volunteers, we will add a sense of realism and interactivity to the presentations, bringing the wonders of science to the public in an interesting hands-on approach most people have never experienced.  

Staff

Chair: Miles Hansen. Calls and oversees team meetings. Assumes responsibility for ensuring that everything runs smoothly in the program.  Also sets teams up for the shows.

Co-Chair: Hector Zhu.  Supports the chair with his responsibilities and will preside over the team meetings when chair is absent.

Secretary: Zack Graham.  The secretary will be responsible for taking and distributing notes and any handouts during the meeting.

Communication Liaison: Maria Uribe.  Is responsible for communicating with Hartnell advisers and FPO members about the team’s progress and plans.  If there are changes to the schedules or meetings that will be held, the communication liaison will be responsible for informing all involved parties.

Night Sky Specialist: Will be decided the week before.  Is responsible for identifying objects of interest that are available for observing that night.

Schedule

Shows: Each Public Night showing will have 3 volunteers from the interns.  The attendees will be decided not less than five days before the said date of the program.  They will meet as a team at least once to discuss the show and choose roles.  This will go on internally so that each individual will have a chance to voice their opinion on the show.

The three roles each group decides on will follow this model.

Presenter: Gives the main PowerPoint presentation and  introduces the volunteers and interns.

Co-Presenter: Answers questions from the audience and takes over on lengthy presentations. Also the Co-Presenter will assume the role of Presenter on the second presentation that night if more are scheduled due to large attendance.

Outdoor Presenter: Stays outside with the telescopes during the duration of the indoors presentation to answer questions and assist visitors who may have arrived late.  It is also the task of the outdoor presenter to become familiar with objects in the sky earlier that day so he/she can be ready to answer questions about the night sky. The outdoor presenter will do his/her research 2-3 days before the date of the show.

Show Dates:

June 3, 17, 24
July 1, 22, 29

August 19, 26

September 16, 23, 30

October 14, 21, 28

Communication

The majority of communication will be through our group email system with the use of Google Groups 'FPOinterns@googlegroups.com'.   Also a phone list will be used to communicate to those who cannot be in contact with the Internet.

Ulises Palmeno - 831.214.xxxx
Maria  Uribe- 831.235.xxxx
Jorge  Tapia- 831.235.xxxx

Hector Zhu- 831.261.xxxx
Miles Hansen- 831.262.xxxx
Zack Graham- 831.229.xxxx
Andy Newton: 831-755-6803
Jim Riley: 831-755-6749
Pimol Moth: 831-755-6893 

Quality

To ensure quality and excellence in our presentations it will be the task of the interns to become knowledgeable in the topics they will be presenting, doing so by conducting on line researching using websites that offer information on the night sky and its various objects.  The groups will meet not less than three days prior to the presentation to discuss the topics they will be presenting, thus giving a chance for the the less informed observer of the group to gain knowledge and become confident in the material that will be covered. 

A PowerPoint presentation will be drafted the day the team meets and reviewed in the following days before the presentation date.  Contact via e-mail is a good way to review and add comments to the presentation.  

After the presentation date, an informal e-mail is required to be sent to the team.  This email's purpose will be to inform the rest of the team on how the presentation went and should also cover the troubles and/or nice surprises that occurred.  The power point presentation should be saved for later reference or to be used again as a last resort in case of miscommunication. 

Risk Management

A list of possible problems that are likely to arise includes:

· Bad weather

· Computer failure

· No transportation

· Rogue animal

· Telescope malfunction

· Larger than expected attendance

· Smaller than expected attendance

· Absence of a volunteer

· Absence of an intern

In order to sort these problems out and to achieve a plan to deal with the situations we must categorize them.

Communication:

Absence of volunteer

Absence of intern

No Transportation

Nature:

Weather

Animal

Technical:

Computer Failure

Telescope Failure

Other:

Abnormal attendance

Rowdy visitors

Communication:The first step in addressing a Communication failure would be to immediately open all lines of communication.  Let the team know immediately of a problem and a solution will be reached as a team. If the team cannot be reached, contact a volunteer and inform them of the problem.
Most likely in the event of absence or lack of transportation an alternate intern can  assume responsibility and report to the observatory.

Nature: In the case of natural problems it is not as vague as communication.  There are things we must do in different situations.

Animal: In the case of a dangerous animal, notify the ranger immediately. DO NOT attempt to remove the animal yourself as you may endanger yourself and the visitors more by aggravating the animal. Advise the visitors to stay away from the animal as well even if one of them displays knowledge of the animal. It is the rangers job to detain rogue animals.

Weather: In the event of poor weather(i.e clouds, rain, snow,etc.) we will give the indoors presentation as scheduled and either wait it out to see if it passes or call the night altogether encouraging the visitors to come back to the next show and give them the schedule in an attempt to ease the general irritation.

Technical: Various technical things can go wrong unfortunately we as interns are not able to deal with those involving the telescopes as we do not have the training to do so. However, we can get around this by having a back up plan.

Computer Failure: In order to bypass the unfortunate event in which a computer is not working we shall in most situations bring a laptop if available to us to use with the projector. In order to prevent unfortunate data loss we will back up our presentations on a cd-rom disc in the PowerPoint format. How, if the computer and the projector are inoperative then we will give a short talk on our topic without the PowerPoint presentation and usher everyone back outside to begin early viewing on the telescopes.

Telescope Failure: In the case of a broken telescope we will have binoculars present for the public to use under supervision of the interns and volunteers.  However, this is unlikely as many volunteers are usually present with there own telescopes so we shouldn't be without.

Other: If many more visitors attend a night show we will give multiple presentations. One starting at 8:30 pm then the next at 9:15 pm and if need be 10 pm. In which case, the main presenter will speak primarily on the third show.

If fewer visitors than expected show up then we will give the one show and progress normally from there, but be aware due to the small setting many questions will be asked and you will be required to give the best answers you can.

If one of the visitors appears rowdy and disruptive, politely ask the person to relax as this is a family event and no one should feel uncomfortable.  If the visitor refuses to calm down, call the park ranger who will then come to the observatory and deal with the visitor.  MAKE NO ATTEMPT to detain the disruptive guest.

