Internship Orientation Workshop
June 5, 2007
8:30 – 9:00
Registration & Continental Breakfast

9:00 – 9:30
Welcome (Shannon)

· Icebreaker activity

· Introduction of participants

· Introduction of STEM internship programs

9:30 – 10:00
Overview of the Project Management Institute (PMI) (Shannon)

· Purpose of the PMI

· Introduction to the three phases of the PMI

· Expectations for each phase 

10:00 – 10:15
Break

10:15 – 11:00
Introduction to Project Management (Jim)

· Purpose of project management

· Terminology

· Roles of team members

· Components of the project plan

· Deliverables

11:00 – 12:00
Project Management team activity planning session (Pimol)

· Introduction of project design guidelines

· Teams will complete written project plan outlines

· Project monitors will review and approve project plans 

12:00 – 1:00
Lunch

1:00 – 2:00
Project Management team competition (Mentors & CIPA II team)

2:00 – 2:45
Debrief of Project Management team competition (CIPA II team)

· Teams conduct a self-evaluation of their project management process

· Teams will participate in a group discussion of how the project management process related to project success

2:45 – 3:00
Break

3:00 – 3:30
Internship specific project planning (Mentors and students)

· Introduction to and training with project planning organizers (Craig)

· Interns meet with a representative from their internship program

· If possible, begin internship specific project management plans

· Conduct a backup activity in case breakouts are short – possibly signing into the Google Groups area for the Reflective Research Discussion phase of the PMI

· Judging of the team competition will occur at this time

3:30 – 4:00
Conclusion (CIPA II team)

· Project Management team competition awards ceremony

· Review of Project Management Institute requirements

· Personal goal setting

· Exchange of contact information

· Student workshop evaluation

· Award Workshop completion certificates and stipend checks

· Closing motivational moments
