2008 Physics Olympics Project Plan

Dr. Pimol Moth – Advisor
Brenda Powers – Chair

Co-Chairs – 

Luciano Cerritos – Laser Event
Daniel Chairez –    Bridge Event
Leonel Medrano – Bridge Event
Jose Quezada –      Building Blocks Event
Genaro Sanchez –  Egg Drop Event
I. Scope Management Plan
Our main purpose for this event is to further our Outreach Program by way of allowing high school students to present their understanding and application of the physics world around them.  We are presenting an educational, as well as fun, learning environment where they can experience firsthand the science and math skills they have already achieved and even fine-tune it a bit.  
II. Staff Management Plan
Chair:  Brenda Powers.  
· Keeps the main version of the project plan and solicits input from the co-chairs

· Responsible for submitting the project plan to advisor

· Responsible for communicating with the co-chairs

· Task master (makes sure co-chairs have complete tasks on time)

· Communicates with the advisor about the progress of the organizing committee

· Checks in with co-chairs for regular updates

· Sets up meeting with co-chairs if needed

· On the day of the event, chair will check that all the activities are going smoothly

· Work with the advisor and Tito Polo to come up with solutions if there are any problems
        Co-Chairs: Luciano Cerritos, Daniel Chairez, Leonel Medrano, Jose 

    Quezada and Genaro Sanchez
· Assist the chair in writing the project plan
· Write the risk management part of the plan for their activity

· Check in with the chair on progress (i.e. recruiting and training volunteers)

· Communicate with the chair if there are any problems

· Responsible for knowing the rules for the activity

· Recruit volunteers for the activity and makes sure that all time slots have a volunteer

· Responsible for training the volunteers on the activity

· Volunteer for the activity if there are not enough volunteers recruited

· Communicate with Tito on setting up the equipment before the day of the activity

· Communicate with Tito on the numbers of volunteers needed for the activity

· Work with Tito to set up the equipment for the event on the day of the activity

· Work with faculty assisting with the activity (advisor will identify the faculty member assigned to the activity)

· Remove the equipment from the room and puts the furniture back into the regular place after the activity

III. Schedule Management
2/29/08
Have Co-Chairs selected

3/10/08 
Project Plan submitted to Advisor
3/10/08
Send Schedule to co-chairs

3/14/08
Co-chairs learn rules for activities

3/25/08 
Meet with Tito for details of Risk Management  Plan and Event Details

       
(Jose will meet with Dr. Moth)
3/27/08
Have list of equipment finalized
                  Have Risk Management Plan Written



Submit Risk Management Plan to Co-Chair

3/28/08 
Have volunteers selected and send list of volunteers and scheduled time of work to Chair and Advisor
4/03/08  
Finalize details of event (hour-to-hour)
4/04/08
Meet with volunteers and finish volunteer training

4/04/08 
Meet as a team (volunteers included) for last
minute details of event

4/10/08  
Physics Olympics

5/2/08
Group discussion, reflection, and evaluation 

IV. Communication Management Plan
As Brenda will not be able to attend Physics Club meetings due to having a class at the same time, the main source of communication will be via e-mail and cellular phones.  The following is a list of e-mail addresses and cellular phone numbers of Chair and Co-Chairs:

Brenda Powers:    mbpowers831@sbcglobal.net  (831) 596-2356

Luciano Cerritos: chansmex@yahoo.com           
 (831) 905-4253

Daniel Chairez:    chairezdaniel@msn.com
 (831) 710-1421

Leonel Medrano:  lmedrano15@hotmail.com
 (831) 676-6439

Jose Quezada:      quezada.jose@gmail.com
 (831) ________

Genaro Sanchez:  genaros16@hotmail.com
 (831) 210-6904
V. Quality Management Plan
To ensure quality and excellence in each activity, each co-chair will learn the details of their event.  They will meet with Tito to review the rules, regulations and scoring of each event, as well as outline the risks involved and how to prepare for them should they occur.  
The co-chair will meet with the chair and Tito in order to discuss all possibilities that could occur.  The last meeting will include all involved (including the volunteers) for any further questions and clarity of instructions for the day of the event. 

VI. Risk Management Plan
This is incomplete to date.

A list of possible problems that may occur:

· Equipment failure

Injury to participants/volunteers

· Absent Volunteers

Miscommunication of details
· Absent Co-Chair

Time Constraints

