




















































































































Adopted — Revised; 3/4/08; 4/1/08

MEASURE H -
PERFORMANCE
AUDIT 2006-07

REPAIRS - KING
CITY EDUCATION

CENTER DECLARED

EMERGENCY

PERSONAL SERVICE

AGREEMENT -
FUSION TRAINING

CLASSIFIED
MANAGEMENT
POSITION

ALLOCATION AND
INTERIM
APPOINTMENT OF
MANAGER

PUBLIC HEARINGS
FOR COLLECTIVE
BARGAINING
PROPOSALS

ADOPT
COLLECTIVE
BARGAINING
PROPOSALS

AUTHORIZE
REIMBURSEMENT
FOR SUPT/PRES
CANDIDATES

H. Upon motion by Kevin Healy, seconded by Patricia Donohue, and
unanimously carried, the Board moved to accept Measure H General
Obligations Bond, Series A Independent Accountants’ Report (Performance
Audit) for 2006-07.

I.  Upon motion by Brad Rice, seconded by Lorena Moreno, and on a roll-call
vote, the Board moved to declare repairs to the King City Education Center
resulting from a vehicle accident as an “Emergency” and approved obtaining
a general contractor to perform the repairs because repairs will exceed
$14,999. Estimated costs of repairs are in the neighborhood of $30,000. The
college’s deductible is $10,000.

AYES: 7
NAYS: O
ABSENT: 0

J. Upon motion by Patricia Donohue, seconded by Kevin Healy, and
unanimously carried, the Board moved to approve the personal service
agreement for FUSION training between Facilities Planning and
Consulting Services and Hartnell College effective February 5, 2008
through February 4, 2009. The cost of the agreement will not exceed
$10,000 and will be paid from Measure H bond funds.

K. Upon motion by Juan Martinez, seconded by Brad Rice, and unanimously
carried, the Board moved to approve a new classified management
classification of Facilities Planning Manager, (Appendix C), Range VIII,
Management Salary Schedule.

L. Upon motion by John Martinez, seconded by Bill Freeman, and unanimously
carried, the Board moved to approve the new allocation of Facilities Planning
Manager and approved the interim appointment of Augustine Nevarez to that
position which will be charged to Measure H bond funds.

M & N. Two public hearings were held for the purposes of collective bargaining.
There were no public statements made at either of the hearings:

= Hartnell College District Initial Collective Bargaining Proposal
to International Union of Operating Engineers Stationary Local
No. 39 (L-39).

= International Union of Operating Engineers Stationary Local No.
39 (L-39) Initial Collective Bargaining Proposal to Hartnell
College District

O. Upon motion by Patricia Donohue, seconded by Kevin Healy, and
unanimously carried, the Board moved to adopt the initial collective
bargaining proposal from Hartnell Community College District to
International Union of Operating Engineers Stationary Local No. 39
(L-39).

P. Upon motion by Brad Rice, seconded by Patricia Donohue, and unanimously
carried, the Board moved to authorize reimbursement of necessary and
documented expenses associated with invited Superintendent/President
candidate's travel to the District of up to $1,500 per visit.
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INFORMATION

ITEMS

FINANCIAL The Board received and accepted the financial statements for period
STATEMENTS ending December 31, 2007.

STUDENT SENATE Lorena Moreno, Student Senate President reported that the Senate had a successful

REPORT WOW Week; that they conducted a student survey on the registration rally and on
going green. Their goal was to have collected responses from 10% of the student
population — they received 2/3 of the 10%. She also reported that they are
planning celebrations for both Black History month and Women’s History month;
and that the Senate is excited and wants to help with student retention.

ACADEMIC SENATE Jennifer Lagier Fellguth, Academic Senate President reported that they continue to

REPORT work with unions, Classified and Student Senates on the new shared governance
structure; that shared governance employee trainings will be held; that the faculty
is participating and developing recommendations on the college reorganization;
that this past flex day, the faculty worked on Student Learning Outcomes; that they
continue to work on revising their courses and degrees; and that they are working
with Dr. Rose on the March 15 Accreditation Report.

CLASSIFIED SENATE Margie Wiebusch, CSEA President reported that Tammy Sharp de Avalos has

REPORT resigned as Classified Senate President — Lourdes Sanchez has replaced her. On
behalf of the classified employees, Margie reported that they are excited to have
worked on the first reading of revised Board Policy 2010, Classified Employees —
Shared Governance; that they are working with unions and senates on the new
shared governance structure; that on February 21 there will be a leadership training
held in the distance ed room that will be teleconferenced so that the King City staff
can participate; and that they continue to work on the school supply backpack
project for next school year.

PRESIDENT’S Dr. Helm extended her appreciation to those Board members who attended the

REPORT 2008 Effective Trusteeship workshop in Sacramento and she thanked Elia and Juan
for attending the Legislative sessions that followed; that the notebooks the Board
received this evening includes a complete set of Board Policies and Board
Development Plan. At the suggestion of Trustee Healy, a portion of each Board
meeting will be used to review a portion of board policies. This is an opportunity
for not only our Board to familiarize themselves with policies, but will help
educate the community.

BOARD Trustee Freeman reported that he was proud of the students and athletes that
COMMUNICATION showed up this evening, and that he would like to move Board communications to
the front of the agenda.

Trustee Healy expressed his appreciation for the opportunity to attend the 2008
Effective Trusteeship workshop and that he is excited and believes the college is
going in the right direction.

Trustee Gonzalez-Castro also expressed her appreciation for having attended the
Trusteeship workshop; that she attended a local board of trustee’s workshop
sponsored by the Monterey County Office of Education (Hartnell will be included
in future workshops); that the Bookstore, while doing a good job, needs more
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cashiers, especially during the first couple weeks of classes; that she would like a
student survey conducted to determine how well the first week of school went; that
she was pleased to have a staff member approach and help her and another student
find a classroom; and that she is pleased with our accreditation status.

Trustee Donohue stated that she, too, was pleased to have attended the Trusteeship
workshop and that she was pleased with the accreditation letter.

Trustee Valdés reported she was pleased with the latest accreditation news and she
asked if the Books of Love project was still on-going. Margie responded, yes;
however, she was working primarily on the school supply backpack project.

FUTURE AGENDA Trustee Gonzalez-Castro — Salinas Valley 2020 Study quarterly presentations on

ITEMS how Hartnell is responding to the findings in that study.

NEXT MEETING The next Board of Trustees Meeting is scheduled for March 4, 2008, 5:00 p.m. in
the Hartnell College Board Room, 411 Central Avenue, Salinas, CA.

ADJOURNMENT Upon motion by Brad Rice, seconded by Kevin Healy, and unanimously carried,
the Board moved to adjourn the meeting at 8:46 p.m.

//" A//f7
AL [ » /ﬂ/M bl — )
Kari Lee Valdés Phoebe K. Helm [
Board of Trustees President Board Secretary
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HARTNELL COMMUNITY COLLEGE DISTRICT
Resolution 08:2

Resolution to Name East Campus, Alisal, and to
Seek Center Status with Chancellors Office
Whereas, East Campus represents a vital component of Hartnell College’s diversity of
educational programs and services to the residents, families, businesses, and employers of our

Service Area, and;

Whereas, the East Campus is being transformed into a Hartnell College educational
delivery site that will provide primary and essential focus on the new technologies that are
driving and will drive the economy of California and our region, including green construction
techniques, sustainable building design, agriculture diversification featuring viticulture and

ag/eco-tourism, as examples.

Therefore, be it resolved that the Board of Trustees of the Hartnell Community College
District hereby names the East Campus, Alisal and directs the Superintendent/President to
investigate with the Chancellors Office of the California Community Colleges the feasibility and
opportunity to have the Alisal Campus officially designated as a Center.

PASSED AND ADOPTED ON THIS 5% day of February 2008, upon motion of Kevin
Healy, seconded by Lorena Moreno (Student Trustee), and on a vote of not less than two-third of

the membership of the Board of Trustees of the Hartnell Community College District.

APPROVED: February 5, 2008
AYES: Donohue, Gonzalez-Castro, Healy, Rice, Valdés

NOES: Freeman, Martinez

ABSENT: None .
ATTEST: %, 74 Q%/A %4

' Board President Secretary of the Boarc}/
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Appendix D

Organizational Chart for the Alisal Campus

Board of Trustees
Superintendent/President
Vice President

Dean of Advanced Technology
(Site and Program Administrator)

Faculty (8 FT, a number of part-time)
Ag (2), Construction (1), Computer Information Sciences (2), Diesel (1), Drafting (1), Welding (1)

Clerical/Technical staff (3, including at least one trained in Student Services)
Child Care Site Supervisor, Lead Teacher, and Support Staff
Custodial/maintenance (2)

Security (by contract)




(Administration ofJustice\

Position Subcommittee Alcohol & Other Drugs
Academic Cluster Model Business

Child Development Center
(RAC Adopted -07-17-09) Early Childhood Ed
Economics
Education
History
Philosophy
Political Science

[ Basic Skills \ Psychology

HEP 7 Real Estate
, Allied Health/Nursing Sociology
Workplace Readiness .
. ) Health Sciences \
Business Office Tech . .
ESL Medical Lab Technician T
Project Management \, | Social and Behavioral
Tutorial Center Sciences Athletics
Assistant Dean Director of Lindsey Bertomen Danny Teresa*
\ j Nursing & Health Sciences
Mary Young
(e )| oo )
. e Biology r ™
Preparation for ( ~ Chemistr Health Education
. Dance Y . .
College & Work Agriculture \ Eralich Engineering Physical Education
Special Assignmt Auto Repair Technology 8 Geograph (Includes Fitness Center)
Computer Science Ethnic Studies grapny Nutrition
Copnstruction Languages Geology- Counseling
S Music Mathematics
Dean of 5 '?ﬁe Photography Meteorology \_ )
Developmental rafting Speech Oceanography
Education Welding \ Theater ) \ Physics )
\ J} |
T Art, Humanities, & Health, PE/HED, and
( icati Math, Science, & i
Information and Web Advanced Technology Communication L Counseling
Sci Neil Ledford Heidi Ramirez Engineering Melissa Stave
ciences . Leticia Contreras
L Interim Dean
|
Associate Vice President of |
Administrative Information Vice President - Advancement, Vice President Academic Affairs & Vice President for Student Affairs &
Systems and Library Services Public Information & Marketing Accreditation Athletics
Gary Hughes Beverly Grova Dr. Suzanne Flannigan Dr. Greg Peterson

REV: 03-03-10
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Building and Floor Plans



APPENDIX E

PARTIAL SITE PLAN
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APPENDIX F

Alisal CAT Building Equipment List

Classrooms
Furniture
Computers

AV Equipment

SUBTOTAL

Labs

Furniture
Computers

AY Equipment

Misc Lab Equipment

SUBTOTAL

Offices & Meeting Spaces
Furniture

Computers

Misc Equipment

SUBTOTAL

Welding

Furniture
Welders
Welding Booths
Misc Equipment

SUBTOTAL

Construction
Furniture
Computers (CAD)
GPS/GIS

CAD Equipment
Construction Tools

SUBTOTAL

Diesel Mechanics
Furniture
Equipment

SUBTOTAL

$86,400
$60,000
$30,000

$176,400

$440,000
$75,000
$30,000
$45,000

$590,000

$113,400
$18,000
$70,000

$201,400

$48,000
$136,000
$272,000
$85,000

$541,000

$36,000
$165,000
$100,000
$35,000
$50,000

$386,000

$72,000
$400,000

$472,000




Alisal CAT Building Equipment List

Agriculture

Furniture $36,000
Ag / Biology Lab Equipment $150,000
SUBTOTAL $186,000

'IDF / BDF Equipment

$400,000
SUBTOTAL $400,000
TOTAL $2,952,800
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Advanced Technology
One Time Expenses for Alisal Campus Opening - Appendix G

Grants
Fund 11 Bond Funds  (Public & Private)
Capital Outlay
Furnishings - Classrooms, Offices, Shops
Small classrooms (8 x 40 seats) $221,088
Large Lecture (3 X 70 seats) $119,940
Office Support $17,500
Science Storage Room $142,850
Offices - Admin and Faculty $38,800
IDF $28,298
Microbiology Lab $189,772
Microbiology Lab Prep, Cleaning Room and Storage $87,385
General Biology Lab $104,357
General Biology Stockroom 547,344
Library furniture & book cases $45,000
Construction classroom $90,000
Computers - desktop (120) $108,000 $24,000
Agriculture Lab $211,000
Construction Lab $53,900
Auto Tech/Diesel Shop $120,000 $311,200
Food Safety Lab $20,000 $27,400
Agriculture Mechanics Shop $115,800
Drafting/CAD Lab $6,000
Computer Science & Precision Lab/Classroom $148,500
Welding - Booth sets/Air filters (34 places) $613,400
Hazardous Waste Storage Equipment $8,200
SubTotal $8,200 $2,142,234 $749,300
Costs Associated with Moving
Professional moving services $50,000
Hired labor $25,000
Subtotal $75,000
Total per source $8,200 $2,217,234 $749,300

Grand Total $2,974,734
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APPENDIX H

December 14,2009

Hartnell College

Attn: Dr. Phoebe Helm
411 Central Ave.
Salinas, CA 93901

Dr. Helm-

Below is the anticipated timeline for the completion, move in an occupancy of the CAT Building on the
Alisal Campus:

Substantial Completion - April 2010

Final Completion - May 2010

Furniture and Equipment Moving in - May - July 2010
Occupancy- August 2010

Should you need any additional information please let me know.

Sincerel)',,,f ~
FELICE CONSULTING SERVICES

s
;o

Ry

Damon Felice, LEED ® AP
President

Cc: file

SALINAS OFFICE o 411 Central Ave. Salinas, CA 93901 @ Phone (831) 770-7044 o Fax (831) 770-7040

www.felice-consulting.com
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