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· Regular meetings with Dean Pinet and other stakeholders from IT and A and R.
· One-on-one meetings with nine deans/directors. 
· Converted Fall 2018 Building J schedule to 16 week compressed calendar, to include time conversions and classroom management.
· Created a conversion chart to accompany the compressed calendar time block.
· Developed grids customized to different scheduling needs: 3-unit lecture classes, lecture/lab classes; math classes with co-requisites, etc.
· Created story boards for the compressed calendar information booth.
· Met with campus stakeholders throughout the information booth event
· Monday, April 15, 8am-5pm
· Tuesday, April 16, 1pm-3pm
· Wednesday, April 17, 1pm-5pm
· Thursday, April 18, 8am-5pm
· Over 50 faculty and other college employees, from over 30 departments, attended the information sessions participated in discussions and gave feedback.
· Meetings with different discipline groups, including:
-Art
-Counseling
-CTE
-Early Childhood Education
-English
-Mathematics
-Music
-Physical Education
-Social Sciences
-Spanish
-Student Life
-Theater and Cinema
· Grids distributed electronically to STEM faculty that show class schedules generally and room assignments specifically.
Upcoming projects:
· Convert the Fall 2019 schedule as published into the 16-week compressed format. Distribute to disciplines at Fall Convocation for review and feedback. Continue area/discipline meetings as needed.
· Continue to develop scheduling guidelines to implement the compressed calendar, including late-start classes and hybrid classes.
· Develop and distribute faculty survey regarding the academic calendar, including summer school schedule (for early fall).
· Repeat for spring!
