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	NAME
	POSITION
	PRESENT
	ABSENT

	Dr. Jennifer Moorhouse
	President
	X
	

	Senorina Vazquez
	1st Vice President
	X
	

	Ana Luz Acevedo-Cabrera
	2nd Vice President
	
	X

	Elizabeth Morales
	Secretary/Treasurer
	X
	

	Tammy Boates
	At-Large
	X
	

	Dr. Kelly Locke
	Past President
	X
	

	Richard Chapman
	Senator
	X
	

	Janet Flores
	Senator
	X
	

	Dr. Jason Hough
	Senator
	X
	

	Carol Kimbrough
	Senator
	X
	

	Steven Lisowski
	Senator
	 
	X

	Adriana Lopez-Romero
	Senator
	X
	

	Heather Rodriguez
	At-Large
	X
	

	Trish Sullivan
	Senator
	X
	

	Christine Svendsen
	Senator
	
	X

	Dean Theodosion
	Senator
	X
	

	Joel Torres
	Senator
	X
	

	Corina Vasaure
	Senator
	X
	

	Eric Grabiel
	Guest 
	X
	

	Deborah Lunford
	Guest Speaker
	X
	

	Chelsy Pham
	Guest
	X
	

	Ana Gonzales
	Guest
	X
	

	Valerie Maturino
	Guest
	X
	

	Norma Cuevas
	Guest
	X
	

	Deborah Stephens
	Guest
	X
	

	Christopher Zepeda
	Guest
	X
	

	Austin Moser
	Guest
	X
	

	Mustapha Ait Aissa
	Guest
	X
	

	Lawrence Adams
	Guest
	X
	

	Nick Hajek
	Guest
	X
	

	Kyle Czaplak
	Guest
	X
	

	Dr. Rosslyn Knight
	Guest
	X
	

	Sandra Guzman
	Guest
	X
	

	Anthony Bencomo
	Guest
	X
	

	Dr. Marianne Fontes
	Guest
	X
	

	Jackie Cruz
	Guest
	X
	



I. Call to Order 3:10 pm
II. Public Comments: 10 minutes (3-minute maximum per person) are set aside to receive comments on agenda items or items not on the agenda but within the authority (10+1) of the Senate
A. Public comments focused primarily on the proposed transition to shortened academic terms, and referenced Hartnell’s previous transition from an 18-week to a 16 week, emphasizing the need for adequate consultation, infrastructure, curriculum review, and shared governance. There were also raised concerns regarding the comparisons between Hartnell and other institutions. Which included differences in full-time faculty percentages, class sizes, student demographics, and institutional resources.
III. Adopt Agenda
A. Motion was made to adopt the agenda by Dr. Jason Hough and Dr. Kelly Locke and all in favor. 
· Action: The agenda was approved. 
IV. Action Items 

A. Confirmation of New Senators:
· Austin Moser – STEM
· Mustapha Ait Aissa - STEM
· Christopher Zepeda – Health Sciences
· Lawrence Adams – Social Sciences
· Nick Hajek – Library

· Action: The confirmation of new senators was approved.

B. Peer Review for New Faculty:
· Action/Discussion: The list of peer reviewers for newly hired faculty was approved. There was a question in regards to faculty members serving as peers for more than one new faculty member. In the discussion it was clarified that peer reviewers were intentional and were being used where appropriate.

V. Presentation (1st Reading)
A. Deborah Ludford of Cambridge West Partnership presented an overview of Hartnell College’s Tech Master Plan development and planning process. Ms. Ludford reported that she had already meet and conducted several interviews of the faculty, administrators and staff. 
B. There will also be a Tech Summit planned for September 24-25. The summit is meant to provide an opportunity for all faculty, administrator and staff to review the findings and to work on developing: Themes, Goals/Objectives, Initiatives and Technology priorities. 
· Action and Discussion: Participation was encouraged as well as providing feedback throughout the planning process. It was also mentioned that the technology planning falls within he Senate’s 10+1 responsibilities.
C. Grant Forms
· These forms were table to a future meeting.
VI. Informational and Discussions
A. Accreditation and Regular and Substantive Interaction (RSI) update was given by Dr. Jason Hough. In the update he discussed that several colleges recently reviewed for RSI have been contacted for additional course samples. We will know more in October. 
B. One Hartnell Update was given by Jackie Cruz, and Sandra Guzman. They spoke of the One Hartnell framework. They discussed participation by faculty in the One Hartnell work groups. 
C. Shortened Academic Terms update was given by Eric Grabiel. Discussed a faculty cohort and that the program would include:
1. 1,000 faculty stipends
2. Professional learning opportunities
3. Face to Face support from Dr. Lori Petty
4. Instructional design support
5. Course redesign assistance
· Four work areas were identified for a further study:
1. Academic Scheduling
2. Curriculum
3. Student Success
4. Communication
· Discussion of seven-week vs. eight-week terms
1. There was a great amount of discussion regarding the seven-and-eight-week terms. 
2. Faculty questioned why communication continues to reference both seven-and-eight-week formats and raised concerns about a grant concept form that specifically referenced eight-week terms. Mr. Grabiel indicated that the College is keeping the discussion open while exploring difference academic calendar structures and that the final structure has not yet been determined.
· Exceptions to Certain Programs:
1. Faculty had concerns regarding so disciplines and courses may not be appropriate for an eight-week format. Music and Math were a couple of those discussed. 
· Timeline and Shared Governance Concerns:
1. Concerns that the Fall 2028 target may create an overly compressed timeline.
2. Question as to whether the administration would week approval from the Academic Senate and the Hartnell Faculty Association before implementation. 
3. It was emphasized the importance of collaboration and expressed concern that the Fall 2028 date could be perceived as a fixed date rather than aspirational.
· Student Success and Student Voice:
1. There was discussion regarding gathering input directly from students regarding barriers to completion and whether shortened academic terms would actually address those barriers.
2. Suggested to create a survey.
· Institutional Systems and Infrastructure
1. Concern about existing institutional systems should be addressed prior to implementing a major change in the academic scheduling. Examples raised:
a. Difficulties dropping courses
b. Year-long scheduling concerns
c. Classroom access problems
d. Degree audit concerns
e. Technology and system limitations
f. Lack of institutional capacity
· Senate Town Hall
1. There will be a Senate Town Hall of September 29 and will be discussing more specific information regarding shortened academic terms and related concerns.
D. Grant Concept Forms
· The two grants will be review by Senators and will provide feedback at a future Senate meeting. 

VII. President’s Report

VIII. Adjournment (Next meeting: September 22, 2026)
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