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AGENDA
•Why a Technology Plan?

• Role of Technology Committee in the 

Plan

• Process for Creation of the Plan

• Approximate Timeline for the Plan

• Interview Process & Findings 

• Format of the Plan

•Questions? Comments?



WHY A 
TECHNOLOGY PLAN?

3.9. The institution implements, enhances, and 

secures its technology resources to support 

and sustain educational services and 

operational functions. The institution clearly 

communicates requirements for the safe and 

appropriate use of technology to students and 

employees and employs effective protocols 

for network and data security.

3.10. The institution has appropriate 

strategies for risk management and has 

policies and procedures in place to implement 

contingency plans in the event of financial, 

environmental, or technological emergencies 

and other unforeseen circumstances.

Accreditation Standards



WHY A TECHNOLOGY PLAN?

MEET STRATEGIC PLAN
GOALS

• Put Students first in everything we do

• Optimize student access, momentum & success

• Maximize operational efficiency & effectiveness

• Implement fiscal health & sustainability practices

• Create & sustain meaningful relationships with the 

community

ADDRESS ONE HARTNELL 
PILLARS

• Core operating standards

• Leadership & performance alignment

• Integration & student lifecycle coordination

• Continuous improvement & equity assurance

• Educational centers, adult education, workforce 

pathways, and community connection



WHY A 
TECHNOLOGY 
PLAN?

Planning Groups



WHY A 
TECHNOLOGY PLAN?

Current Plan will end in 2027



PROCESS FOR 
CREATION OF A PLAN

Engagement of the entire 

College Community is the Key 

to Success

Review District 

Mission, Vision, 

Board Policies & 

Administration 

Regulations

Review previous 

Technology Plan 

& Technology 

Trends in Higher 

Ed

Review:

Strategic Plan

Accreditation 

documents

Master Plans & other 

pertinent documents

To find technology-

based initiatives 

required to meet the 

goals in each

Interview and 

review surveys of 

key stakeholders

Hold a Technology 

Summit to develop 

Themes, Goals 

and Initiatives

Consolidate 

Information gathered 

to create a draft plan

Present to 

Technology 

Learning Council, 

Circulate to College 

constituents for 

input,

revise plan

Approve through 

Governance to 

BOT



EXAMPLE KEY 
AREAS OF 
CONCERN – 
TECHNOLOGY 
PLAN 



EXAMPLE 
TECHNOLOGY 
SUMMIT FORMAT

✓Set the stage – review environment, survey & 

interview findings – 1 hour

✓Break – 10 minutes

✓Draft themes withing the framework of the 

District Strategic Priorities

✓Small group breakout to develop themes – 20 

minutes

✓Large group report out & consolidate – 30 minutes

✓Break – 10 minutes

✓Draft technology objectives within the themes

✓Small group breakout to develop objectives – 20 

minutes

✓Large group report out – 30 minutes

Day 1 – 4 Hours



EXAMPLE FORMAT FOR TECHNOLOGY PLAN 



QUESTIONS?
COMMENTS?
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