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Grant Overview

● Promote postsecondary completion for students close to 
completion, whether for students currently enrolled in higher 
education, students who are no longer enrolled because of 
challenges they faced during the COVID-19 pandemic and 
close to completion, or both.

● Institutions may opt to supplement or expand evidence- 
based and data-driven activities to support retention and 
completion for both groups. 

● This program aims to improve student outcomes, including 
retention, transfer, credit accumulation, and completion, by 
augmenting evidence-based activities that are already 
underway at eligible institutions of higher education

● Grant Amount: $600,000 - $1,000,000
● Two Year Grant 
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Alignment

Aligns with Hartnell College Strategic 
Priorities and Student Success Goals
● Increase Student Completion
● Increase Student Completion 

Efficiency 
● Increase Transfer to 4 Year 
● Increase Employment Outcomes 
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Need

● There is no system/area tracking re-enrolled students 
persistence and completion.

● Students that have accumulated at least 15 units may not 
schedule a meeting with counselor to update their Education 
Plan unless they are a student on academic dismissal.

● If a student has been out for more than a year, they would 
need to re apply to Hartnell College. In addition, they can’t 
have any holds that would prevent them from registering for 
classes. 

● Stopped out student/Re-entry students may not be eligible 
to access existing cohort/support programs due to program 
eligibility requirements.

● No audit of students close to completion; Degree audit (in IT) 
not working.

● And no-follow through support of those that come back.
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Data
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Faculty Collaboration

● Funding to support ongoing 
professional development 

● Topics:
○ Retention and Persistence
○ Showcasing promising practices in 

Equity-minded Teaching and Learning
○ Additional topics based on faculty 

feedback 
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Thank you


