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ITR M ission & Vision

M ission
Establish and m aintain an equitable, barrier-free 
digital teaching and learning environm ent that 
enables students to advance their educational 
goals, develop new  skills, and prepare to live and 
w ork in the global com m unity.

Vision
Provide innovative technology solutions that 
facilitate learning, em pow er students to succeed, 
and im prove our com m unities.
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G uiding Principles

1. O ptim ization: Prioritize the use of technologies that advance student 
success, teaching, learning, and support.

2. Student Success Technologies: Through an institutional approach, 
strategically leverage technology to im prove student outcom es.

3. Analytics and Business Intelligence:Develop an easily accessible data 
infrastructure and business intelligence m odel to support intuitional 
priorities.

4. Security Strategy: Conduct risk-based security evaluations to ensure 
ongoing security threat detection, responses, and prevention. Im plem ent 
and m aintain infrastructures that ensure the security of data and IT 
assets.

5. Sustainable Professional Developm ent and Technology Training: Establish 
and im plem ent a sustainable training program  for faculty, adm inistrative 
staff, and students.
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M aster Plan

• Roadm ap for technology

• M odernization

• Enhancem ents
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The Technology M aster Plan Fram ew ork

The technology plan is divided into 10 core sections:

• ITR organizational structure
• Netw ork, infrastructure, and security
• Site technology
• W ebsite
• Academ ic affairs technology
• Student affairs technology
• Adm inistrative services technology
• Hum an resources technology
• Institutional research technology
• Disaster recovery and business continuity

Each section describes the current state, desired state, plan, 
lead(s), and indicators of success for each area 
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Thank you!


