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8o IHE DATA IDENTITY SELF-ASSESSMENT EXERCISE

3. Honesty about one’s abilities is critical. It is acceptable for one to have
ratings that vary widely across the six components. The long-term goal
of developing one’s data identity is to make progress in each area, not to
achieve perfection.

To complete the self-assessment exercise, one should take the following steps:

1. Read the statements in each section and for each row and related subcat-
egory, and select the one box that best describes current ability.

2. Review all 24 selected boxes and note the components that have more
self-ratings of Strong Ability or Developing Ability and which have more
self-ratings of Emerging Ability.

3. Note two core components for which several Strong Ability or Develop-
ing Ability self-ratings were selected.

4. Consider how the combination of those two components can add to
project work with colleagues.

5. Review the remaining components for which self-assessment ratings of
Emerging Ability or Developing Ability were applied.

6. Develop a list of actions that can provide more expetience for emerging
or developing areas. (As a reminder, chapter 3 provides examples.)

7. Complete the self-assessment exercise again in one year.

Curiosity and Inquiry, as shown in the previous table, comprises the following
subcomponent areas: issue clarity, question formulation, historical context,
and stakeholder impact. Those who have abilities in this component are
especially skilled at identifying topics that should be discussed as well as the
people who could be most impacted.

Table 7.2 displays the subcomponent areas of Research and Analysis,
which are methodology, technical expertise, data integration, and compu-
tation. Professionals who have these skills can contribute to projects that
require the gathering, monitoring, and reporting of information.

Communication and Consultation is displayed in Table 7.3 and
comptises the subcomponent areas of delivery type, audience, interpretation,
and follow-up. The primary focus points of these subcomponents are the
ability to connect issues to numerous audiences and convey relevant infor-
mation using a variety of methods.

Table 7.4 displays the Campus Context subcomponents, which are:
student information, programs and initiatives, strategic plan, and campus
mission. Those who have abilities related to these areas can offer valu-
able insights about the institution’s programs and services and students’
experiences.
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TABLE 7.1
Data Identity Self-Assessment Component—Curiosity and

Cariasity and Inquiry — The Ability to Formulate and Ask Clear Questions
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84 THE DATA IDENTITY SELE-ASSESSMENT EXERCISE YOU ARE A DATA PERSON 8
- Industry Context, as shown in Table 7.5, comprises the subcompo-
" g @ g nent areas of news and events, sector knowledge, functional knowledge,
g g é é | 18 g §o§ i and student trends. Professionals who have industry context are aware of
jé ‘é g _Sg g g 5 £ g S 8 activities that take place in external settings, particularly at other institu-
E 82 ty: ’g : % & g ; é | tions, a.tlld cat:i offer perspectives that are informed by knowledge of broader
o '8 E g g -g -2 " = =T national trends.
[ E 'g "g g ; = —58 E E g ?‘) Table 7.6 displays the Strategy and Planning subcomponents, which are
2 E 8 g g 3 ‘é é f g5 5 g 45 role alignment, project management, resource allocation, and progress moni-
3.2 % el gt g g"ﬁ '?d 2 ﬁ g = toring, These areas are primarily related to the ability to develop a sequence
‘,g, £ H3 EES8 |[S88¢I38s of activities and determine the timing and investments necessary to complete
g . 0 each step of a process.
5 B8 5
g o4 3 B 50 4 o o b id
‘; E 2 g S E g’ E '% g _g | Interpreting Results
B —“5 '%0_«;: g'g & -‘% -8 %—g g The self-assessment exercise should illuminate that every professional has
2 & ‘gp = ,§ E " 'g i TR & a role in creating and sustaining a climate of data use on campus. With
il _E £2 4 g : é. , ik -—5 g _‘g: hg" regard to specific combinations of data identity components and related
& § 8 oE e 8 28 EE 4 % E |8 abilities, there are 15 different combinations of two data identity compo-
o é- & ‘E § v E é ‘g8 g -2 gn-“g 2 | g& nents. These combinations are listed as follows and displayed in Table 7.7
E S % Ala g el e85 |f88 |JE8 in no particular order.
=R 2
g g '~§ g 98 - "é l 1. Curiosity and Inquiry + Research and Analysis
g N £ g _g g 5 Ldg _: 4 | 2. Curiosity and Inquiry + Communication and Consultation
: ~§ -é B g &g e g g* 3 g 3. Curiosity and Inquiry + Campus Context
i & MetE ;} : E S & g 8 4. Curiosity and Inquiry + Industry Context
B '§ é é g2 :‘—é’ § _g 8= g g -8 5. Curiosity and Inquiry + Strategy and Planning
gl & g %5 ) g —E 4 K= _-g ) 5 % Y 6. Research and Analysis + Communication and Consultation
=13 - % & é £ R g‘ g2 .2 %o & 2 § i 7. Research and Analysis + Campus Context
g § g é e .,g g 515 b § % _g g _§ -E & ] 8. Research and Analysis + Industry Context
3 - oA R Ml S i 9. Research and Analysis + Strategy and Planning
% " & 10. Communication and Consultation + Campus Context
%?0 - g e § g 8 + % g 11, Communication and Consultation + Industry Context
'§ SRS § ) 2 ~§‘ g & § 12. Communication and Consultation + Strategy and Planning
;3 g § §4 § E ; § o %'E\ R g 13. Campus Context + Industry Context
| E 3 §§ 8 < % N i & § § 3§ 14. Campus Context + Strategy and Planning
g § S 8 a3 3 FE & § 5 § g 808 x’é i 15. Industry Context + Strategy and Planning
ERNINI LR
g‘ 8 = § S g E Q ] E\ b : & gN& These two-component combinations highlight opportunities for profession-
5 é 5 § 3§ g §° E’ § é"g ; ; § :E als 1o contribute specific strengths to a collaborative effort. As an example,
8 8 & 2 2 h five different two-component combinations are described as personas that a
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higher education professional may have in relation to specific roles. Those
five example roles are: connector; curator; recruiter; trend observer; and mis-
sion monitor. The following personas do not reflect exact levels of ability for
each component area but instead focus on the strengths of the five different
two-component combinations.

Persona Example 1: The Connector—Curiosity and
Inquiry + Campus Context

Industry Strategy and

Planning
5
9
12
14
15

5k

Context

13
15

Professionals who have a combination of Curiosity and Inquiry and Campus
Context may be comfortable in the role of a connector. This persona has
a natural ability to network with colleagues and identify similarities across
emerging issues. For example, someone with this combination could find it
easy to connect stakeholder impact to a specific program or initiative, which
would help explain why the effort is important and to whom. In essence,
the connector has the ability to bring current issues and the people who care
about those issues together.

Campus

Context

10
13
14

10
11
12

Communication
and Consultation

Persona Example 2: The Curator—Research and
Analysis + Communication and Consultation

Professionals who have a combination of Research and Analysis and

Communication and Consultation could have the role of a curator. This

] ‘ persona is adept at not only finding the most relevant pieces of information

to share in a discussion but delivering it in ways that are easy for colleagues

to understand. For example, a curator could combine the ability to compute

, data with skill at interpreting the results for a variety of audiences. This pair
of abilities is helpful to any data-informed project.

Analysis
1

6

7

8

9

TABLE 7.7
15 Two-Component Combinations of Data Identity

Curiosity and Research and

Persona Example 3: The Recruiter—Communication and
' Consultation + Campus Context

Inguiry
1
2
3
4
5

Those who have the combination of Communication and Consultation and

quiry

B

ey g‘
K| 3 g B § = Campus Context could have the role of a recruiter. The recruiter persona is
‘g -g g g g 5 ~ one that is especially skilled at brokering support from colleagues and solicit-
& g g ) E ing their help with projects, Someone in this role typically has a deep under-
g -g E 'E g 9 standing of various campus issues and can easily explain the nuance of why
g §. ‘E certain trends are worth colleagues’ attention. That pair of abilities is excel-

@SS

lent for data-informed projects that directly connect to the campus mission.




