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Topics: Proactive planning actions to do things differently in fall 2020 aligned with SG.  
1. Plan for Fall 2020 enrollment/recruitment of students: challenges into opportunities 

a) Fall 2020 Projections 
b) Retain current students (faculty, staff and administrator roles) 
c) Recruit new students, including returning adults.   

2. Plan to train and support students & faculty 
a) Now 
b) Summer 
c) Fall  

3. Plan to minimize negative impacts on students and employees 
a) Access 
b) Success  
c) Engagement  

 
COUNCIL RESPONSIBILITIES (excerpts from COLLEGE PLANNING COUNCIL HANDBOOK)  

COUNCIL RECOMMENDATIONS  
◊ For items that have college wide impact… and the development and implementation of institutional 
initiatives.  

 
STRATEGIC INTEGRATED PLANNING 
◊ …, ensuring that all constituent groups participate in the planning process… 
◊ Review, recommend, and regularly evaluate implementation of … other key institutional initiatives, 
ensuring they support and are fully integrated with the college’s Strategic Plan.  

 
BUDGET DEVELOPMENT AND RESOURCE ALLOCATION  

 
INSTITUTIONAL EFFECTIVENESS.  
◊ Monitor student success.., review recommended actions designed to improve them... 
◊ Promote innovative approaches, best practices, and data informed decision making … to ensure maximum 
impact on student success and institutional performance.  

 
COLLEGE RE-DESIGN  
◊ Review and recommend proposed modifications in college design aimed at improving student success and 
institutional effectiveness. Such modifications may include … effective practices to serve more students;…; 
to more efficiently serve students; … 
 
ESTABLISHMENT OF WORK GROUPS  
◊ Establish work groups as needed to assist in the development, implementation, evaluation, and revision 
of the college’s key statements, goals, plans, and performance measures. 


