Inventory of Long Term Institutional Plans

Long Term Plans

Plan Establishment/Approval Date

Plan Timeframe

Next Step

Contact Person/Lead

BSI, SE, SS Integrated Plan Approval: 2018 2017-2019 New plan will be pending Chancelor's Office Antonio Alarcon
Guidelines.
Continuous Improvement Plan 2013-2018 Approved by College Planning Council 2013-2018 No new plan will be developed, but 5 Cl Processes |Dr. Brian Lofman

9/17/14

will.

1. Safe and Inclusive, Learner-Focused Facilities
2. Student Career Placement

3. Student Communication

4. Student Transfer to 4-Year Institutions

5. Workflow Efficiency and Digitized Paperwork

Equal Employment Opportunity Plan

Old: Board approval-6/4/13
New: Board approval-6/7/16

06/2016-06/2019

?7??

Terri Pyer

Facilities Master Plan

Board approval-03/03/15

2014-2024

Is there any plan to update FMP to fit with the
Strategic Plan 2019-247

Joseph Reyes

Five Year Construction Plan

Approval: December 2016

How is this plan related to Facilities Master Plan?

Joseph Reyes

Guided Pathways (Phase I)

Approval: 2018

Spring 2018-Summer 2019

New plan will be pending Chancelor's Office
Guidelines

Dr. Hetty Yelland

President's Task Force Funding Plan 2012-2017 Established 2012 2012-2017 What is the plan for this Plan? Jackie Cruz

Strategic Plan 2013-2018 Board approval-10/1/13 2013-2018 SP 2019-2024, with Operational Plan Year 1 (2019- [Dr. Willard Lewallen &
20), will be launched in Fall 2019. Dr. Brian Lofman

Technology Plan Established 2011; Revised Spring 2014 2011-2018 What is the plan for this Plan? David Phillips

2011-2018

HSI Title Il Guided Pathways to STEM (GPS) 2016 ? 2016-2021 Moises Almendariz

HSI Title V Cultivamos (dual enroliment) April 2017 2017-2022 Moises Almendariz

Bridging The Gap October 2017 10/2017 to 10/2019 Laurencia Walker

Strong Workforce

July 2018

2017-2018

What is the plan for this Plan?

Sharon Albert




