Jan. 2020 - Feb. 2021 SPA faculty lead hired & staff, faculty,

GOVE rnance and administrators appointed
REd eS|gn TaSk Reviewed Hartnell’s current model and innovative models

at other colleges such as American River College

FO rce Established Desired Outcomes
1. Be student-centered and equity minded
2. Communicate clearly and model positive

communication
strengthensCOMMUNITIES March 2021 PRT Visited and Consulted
encouragesCREATIVErisktaking
increasesGRADUATIONrates LEADERSHIP March 19t Reviewing first visual models that came out of

task force discussions

April 9t" Town Hall 10:30 a.m. to 12:30 p.m. Open to all.

inspiresEDUCATORS
RATIVEpractices I 0 S I I I V E - -
Presentation, questions, and feedback

= GULTURE
RELATIONSHIPS Stretch Goal by the End of Spring 21 Semester Get New
incroasesACADEMICachievement CLI M ATE Governance Process through Approval Process—
WELCOMINGenvironment 1. Visual design

culturallyRESPONSIVEpractices POSITIVESCHOOLCULTURE 2 R Ex p I ana t i on

f o N of sy
improvesLEARNING STRENGTHENScommnities 3. Leadership/membership responsibilities
4. Communication flow
5. Implementation plan




