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HARTNELLCOLLEGE
College Planning Council

Minutes

April 21, 2021, 3-5:00 p.m.

E-112/Via Zoom

MEMBERS
Name Representing Present Absent

1. Raul Rodriguez Administration X
2. Cheryl O’Donnell Academic Senate X
3. Steven Crow Administration X
4. Romero Jalomo Administration X
5. Clint Cowden Administration X
6. Cathryn Wilkinson Administration X
7. Brian Lofman Administration X
8. Jackie Cruz Administration X
9. Mostafa Ghous Administration X
10. Delia Edeza CSEA President X
11. Fanny Salgado CSEA X
12. Belen Gonzalez CSEA X
13. Guy Hanna CSEA (Alternate) X
14. Christine Svendsen HCFA President X
15. Daniel Lopez Faculty X
16. Chris Moss Faculty X
17. Miguel-Angel Manrique Faculty X
18. David Beymer Faculty X
19. Nancy Schur-Beymer Faculty X
20. Carol Kimbrough PT Faculty X
21. Jane Sanchez Hernandez Associated Students X
22. Dulce Mendez Associated Students X
23. Vacant L-39

GUESTS

Matt Trengove

Lisa Storm

CALLED TO ORDER

The meeting called to order at 3:02 p.m.
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Approve April 21, 2021 Agenda Raul Rodriguez/Cheryl O’Donnell
MSC: Beymer/Kimbrough

Approve April 7, 2021 Minutes Raul Rodriguez/Cheryl O’Donnell
MSC: Beymer/Kimbrough
Abstention: Daniel Lopez, Cathryn Wilkinson, Mostafa Ghous

Hartnell College — A Student Centered Institution Brian Lofman
Dr. Lofman presented an organizing document that speaks to the "big picture" alignment among the
four student success goals in the strategic plan, the four institutional priorities, and a wide array of
college redesigns that are being designed, being prepared for implementation, or are in process of
implementation. Entitled "Hartnell College - A Student Centered Institution," the main thrust is to
show how the College is moving toward becoming increasingly more focused on students, their
experience and, ultimately, student success. The document provides a framework for

understanding the relationships among the goals and priorities on the one hand, and key strategies,
approaches, or ways through which the priorities will be emphasized and the goals will be achieved, in
addition to the institution's commitment to following through to ensure that student success is
maximized, student equity gaps are closed, and systemic injustice is eliminated.

ASHC Student Survey Brian Lofman
Dr. Lofman introduced the ASHC Return to Campus Survey. Dr. Trengove gave a presentation to the
CPC sharing the student responses on their perceptions/attitudes on a return to in-person learning.

Results from the ASHC Return to Campus survey indicate that students have adapted to online
learning having overcome many of the technical issues experienced in the 2020SP semester (i.e.,
access to computers/laptops and internet reliability). Many of the respondents (57%) said that they
were slightly/very uncomfortable with in-person learning citing personal/family member's health
concerns and/or convenience of online learning. Many (68%) said that vaccinations should be
mandatory/very important for staff, faculty, administrators and students before resuming in-person
learning.

Academic Senate Town Hall on Anti-Racism Report Cheryl O’Donnell
Cheryl gave an update on the Town Hall that occurred on April 20, 2021 on Black Equity. The senate
was happy to host, there were between 35-40 combination of faculty, staff and management in
attendance. Two great guest speakers: Dr. Jessica Ayo Alabi, Orange Coast College and Karla Kirk,
Fresno City College. It was great to hear their perspectives and share conversation and dialogue. The
senate is proud to be doing this type of work and will continue to have these courageous
conversations.

Update from the PFT on Race, Equity, and Social Justice Jackie Cruz/Lisa Storm/Nina Vasquez
The President’s Task Force representatives presented on the work the group has been leading. The
task force has met weekly since last November and have come up with recommendations. One of
their recommendations is to adopt the Student Success and Equity Committee’s Equity Commitment
Statement institution-wide. Jackie talked about the importance on knowing our community, their
needs and issues so we can truly be student centered.
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Lisa touched on the classroom climate and review of first responder curriculum. After reviewing the
equity rubric, equity lens, and Peralta’s equity rubric, the committee decided to start with a systemic
use of the student success and equity committee equity rubric, and the curriculum committee equity
lens. Further recommendation is to catalog equity minded courses so that students will see and be
drawn to them. It is also recommended that we inform and promote new ethnic studies courses to
students to fulfill the CSU requirement and supporting our students at a foundational level and
completing transferrable courses at a lower cost. It is also recommended that we enhance education
for law enforcement officers and other first responders.

The Presidential Task Force’s recommendation is to add equity to the Strategic Plan, Mission
Statement, Vision Statement, Values Statement. In order for the college to truly embrace equity and
measure our progress and be accountable of our work it needs to live at the highest level.

7. Update on Pandemic and Return to Campus Activities Raul Rodriguez
Dr. Rodriguez shared with the CPC the work the Return to Campus Committee has been doing, he
reminded the CPC that negotiations and MOU for return to work is currently happening and hopefully
an agreement with the bargaining units will be will be reached soon.

He spoke on the vaccination clinic happening on campus, Friday, April 23 as well as testing on the back
part of the Gym. He shared his hopes to continue to have vaccination clinics on our campus available
for our students. A consultant was brought in to help move the college and getting a timeline in place
to help us movie it faster on returning to campus.

ANNOUNCEMENT
ADJOURNMENT
MSC: Kimbrough/Beymer at 4:17PM

NEXT MEETINGS
May 5, 2021
May 19, 2021
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