
Hartnell College’s Institutional Priorities 
 
Institutional priorities are the focus areas that will have the greatest beneficial impact on student 
success at the College. The following key priorities will comprise the primary thrust of senior leadership 
efforts, drive participatory governance agendas and institutional conversations, and be afforded special 
consideration in resource allocation decisions. 
 
Embed student centered approaches and weave diversity, equity, and inclusion into teaching and 
operational practices. 
 
Promote an institutional culture of innovation and data informed decision making that ensures delivery 
of robust, highly relevant value-added programs and services. 
 
Fully engage employees in the collaborative work of the College as a learning organization, and foster a 
culture of civility and respect that includes accountability for unacceptable behavior. 
 
Broaden the fulfillment of the district’s unmet educational needs by more effectively serving the adult, 
nontraditional population. 


