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Guidance o

As Guided Pathways enters a new stage focused on the Vision Destination through empowering learners, career mobility,
and unconditional belonging for our students, thereis a need to refocus our energy and efforts on the embedding of
Guided Pathways into system structures, rather than maintaining Guided Pathways as we would an ongoing program.
The new structure of the Guided Pathways workplan, and the phased release of programmatic requirements, is an
affirmation of the need for systematic reform over a longer period. This workplan will allow colleges to highlight their
trajectories for the next four years of Guided Pathways integration, from 2022-26, and better display their hopes and
student-centered planning as the California Community Colleges system continues forward.

For the First Phase of Completion, Colleges must Agree to have read and be familiar with the Ed Code Requirements,
Guided Pathways Commitments setting course for the future, and agree to review legislative requirements for
programmatic collaborations necessary for transformational change across their campuses. This assurances report
should not require additional approvals. Upon completion, it will be considered ‘Submitted’ and available for review by
the Chancellor’s Office.

You do not need to offer a ‘Plan Description” in [Details]. Please do not feel the need to do so.

Details

Plan Title *

Plan titles should be unique and summarize the plan ata glance. Sample Name: 'ECUW HVAC Project’

‘Hartnell College - Acknowledgement of Assurances - Phase 1 Report Plan (2022-23)

Plan Description

Describe your plan and your plan outcomes.

Characters : 0/2500

Lead Institution

Lead Institution

Hartnell College

Address

N/A

Community College District
Hartnell CCD

https://nova.cccco.edu/sp/g p2022-26/plans/17858/details 1/3




9/15/22, 1:28 PM NOVA: Acknowledgement of Assurances - Phase 1 Report Hartnell College - Acknowledgement of Assurances - Phase 1 Report Plan (202...

Website
N/A

The funding year for this plan
2022-23

The number of fiscal years this plan will span
4

Assurances

Please attest to the following assurances.

Guided Pathways Legislation and Amendment Acknowledgement

| have read and am familiar with Guided Pathways Education Code 88922 and AB 132, Sec. 82, | agree to comply with all
the program requirements articulated therein and continue to integrate the Guided Pathways framework into institutional
structures and practices. | further commit to adhere to the spirit of the law by driving structural tra nsformations and

O efforts towards advancing equity, prioritizing teaching and learning, and promoting data-informed continuous

improvement.

*

Implementing System Equity Priorities with Fidelity

Our college is actively involved in staying updated and informed on key system equity priorities, including but not limited
to:

« Equitable placement and completion

o DEIA-minded Equal Employment Opportunity programs and practices

o Embedding DEIA competencies and criteria into employee evaluations and tenure review process
« Campus and classroom climate review and evaluation

« Updates to the student grievance process

e Re-evaluating and embedding DEIA in district EEO plans

o Embedding DEI in curriculum, teaching and lea rning practices

« Upskilling faculty and staff through DEIA Professional Development opportunities

*

You must check this box
This field is required

College Commitment to Ensuring Learning
Our college is working to shift structurally imposed burdens from students to institutions by leveraging the Social
Determinants of Educational Success Framework, including, but not limited to:
o Maximize the receipt of student financial aid
e Eliminate and/or minimize the cost of textbooks
» Re-design and/or mature student service delivery structures to remove student friction points and maximize inclusion

O and access.

My college is implementing Excuse/Withdrawal and Pass/No Pass Regulatory Changes to support Retention, Persistence,
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*

and Course Success

College Commitment to Strengthening KPl-informed Continuous Improvement Practices

Our college is committed to the use of Key Performance Indicators (KPIs) to influence the cycles of continuous
improvement created and being maintained on our campus. Our KPIs will be considered when our college:
o Develops the forthcoming Guided Pathways Workplan.
(7} » Develops strategic enrollment and persistence strategies based on the Launchboard and available local data.
e Works to normalize a culture of continuous improvement by utilizing data grounded in student experience and voice.

Integrating Student Equity and Achievement Program

7] Our college is committed to continuing integrating our SEA Program and Guided Pathways ™

Integrating Associate Degree for Transfer Program

{7 Our college is committed to continuing integrating our Associate Degree for Transfer Program and Guided Pathways

Integrating Zero-Textbook-Cost Program

(7] Our college is committed to continuing integrating our Zero-Textbook-Cost Program with Guided Pathways *

Integrating Adult Education Program

7] Our college is committed to continuing integrating our Adult Education Program with Guided Pathways

Integrating Strong Workforce Program
(7] Our college is committed to continuing integrating our Strong Workforce Program with Guided Pathways*
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