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College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, April 17, 2019 at 3:00 p.m. in
E-112 and during the meeting, the following occurred:

Hartnell College AB705 Philosophy Statement — The Council considered approval of the
Hartnell College AB705 Philosophy Statement; however, statement was not approved.

Umoja — The Council received a presentation on Umoja. Umoja is dedicated to enhancing the
cultural and educational experiences of African Americans students and other students as a
community while increasing graduation and transfer rates. The presentation focused on
philosophy, program structure, staffing, benefits, and budget need to implement the program.

Strategic Plan 2019-24 — The Council received a presentation on Strategic Plan 2019-2024. The
plan focuses on achieving the four goals adopted by the Governing Board, contains 11 metrics
with three measureable goals: aspirational, attainable, and minimum expectations, and are
aligned with the Chancellor’s Office Vision for Success. The Council will consider approval of
the plan at its next meeting.

Partnership Resource Team — The Council learned that the PRT proposal submitted in March
was approved. The PRT will focus on the recently approved Plan for Engagement and could
potentially fund some of the activities. An initial meeting with the superintendent/president
and PRT consultant is scheduled. More to follow.

Agendas, meeting materials, and minutes are posted online:
https://www.hartnell.edu/governance/councils/cpc/docs/index.html
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