
In addition to these milestones, many things happened within these

50 years, improving the level of science education in the USA.

SPRING SEMESTER PLANNING FOR NEXT ACADEMIC YEAR:
Superintendent/President & appointing bodies make two-year appointments

Managers & 
Supervisors

Academic Senate ASHC L39 Confidential
CSEA

(Title 5 §53200 10 + 1)
(Ed Code Section 
70901 (b) (1) (E))

ACADEMIC YEAR WORK FALL & SPRING:

Academic Senate 
10 + 1 items 
routed to and/or 
approved at 
Academic Senate
Routes issues to 
Academic Senate 
committees as 
required 
Reports to Board

Superintendent/President 
Makes decisions on 
action items and 
forwards to Governing 
Board 
Takes required issues to 
Governing Board for 
information and/or 
action

         Faculty                          Administrators                     Students                     and                              Staff                   Council Members

GOVERNANCE COORDINATION GROUP'S 
 

SPRING RETREAT

Set Strategic Goals for Next 
Academic Year

 
Training

Team Building

Decision Making Model & Timeline
Hartnell College Participatory Governance System

 (BP & AP 2510)

  Four councils meet monthly & may establish and disband committees and task forces to handle issues within their respective purview 

Board of Trustees 

Cabinet is made up 
of senior leaders 
and meets weekly  

Consultation Group 
is made up of 
College leaders 
including unions 
and previews 
upcoming APs & 
BPs at the start of 
each semester 


