Equity Assurance Council
2024-2025 Accomplishments

Equity Framework
e Approved the Equity Framework
e Began the process of identifying all the college’s equity activities and
mapping them to the framework

Culturally Responsive/Affirming Spaces

e Worked with Marketing and Student Life to create an annual calendar of
monthly cultural recognitions (banners, ASHC events, college events)

e Reviewed BP 2360 and approved a recommendation to eliminate it, and
established a workgroup to create an Operational Memorandum as a
replacement(work to begin in Summer 2025)

e Began discussions about bias reporting and response processes, and
explored the use of our existing Advocate system for this purpose

Student Equity Planning

e Reviewed the 2022-2025 Student Equity Plan

e Began the Student Equity Planning process by reviewing the template and
approving the planning timeline

e Reported back from the CCHALES Student Equity Planning Institute
Reviewed key data points for the student equity plan

e Completed 2024-2025 progress report for the President's Task Force on
Race, Equity, Social Justice, and will recommend folding ongoing action
items into our Student Equity Plan

e Presented the results from the DEIl survey and accepted recommendations
from the survey

e Reviewed the 2021 Institutional Equity Self-Assessment, and recommended
that this assessment be completed on a regular basis and embedded into
our PPA cycle

Professional Development
e Reported back from the ESCALA Servingness Institute
e Launched the Equity Hour



https://docs.google.com/presentation/d/1KKzoqlq5waO5WwBD5R8Ge6DezuoeqSfq84oDVA1uU3Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EgE4GHkg5GF1vzqnVXdHdZflmVLHfi4SM22bclbRpKs/edit?usp=sharing
https://www.hartnell.edu/governance/councils/eac/campus_unity_calendar_draft.pdf
https://www.hartnell.edu/sites/default/files/library_documents/board_documents/board_policies/2000/2360.html
https://www.hartnell.edu/governance/councils/eac/student_equity_plan_draft_22_25.pdf
https://docs.google.com/presentation/d/12SU01hjwKkGpPLm9vjaxJzOVQvCL7gYjChhGt_s5Voc/edit?usp=share_link
https://drive.google.com/file/d/1oefIdBX37-cOGOkd7WiOvUhuySrz0-02/view?usp=share_link
https://docs.google.com/spreadsheets/d/1X2TZT3QMtmT9IVLxfJB8pxnNyft5pDYhPTnmcadpEkQ/edit?usp=sharing
https://www.hartnell.edu/governance/councils/eac/summary_assessment.5-21-21.pdf
https://www.hartnell.edu/governance/councils/eac/equity_hour_3.pdf

Leadership and Governance

e Worked in collaboration with the EEO/Diversity Committee to establish an
Operational Memorandum and process for creating Employee Resource
Groups

e Made progress on clarifying the roles of each equity group (EAC, SSEC,
EEO/Diversity)

2024-2025 Accomplishments Mapped to Equity Framework

Core Factors Peripheral Factors
Accomplishments for the 2024-2025 year Underlying factors influencing our work

Policy & Structure

Creation of Equity Framework and mapping
Ellmination of B 2360
Creation ef Employes Resource Groups.
Bias reporting and response processes

Intagration of PTF racommandations inta SEP

Practice
Professional developmant - ESCALA, SEPI, NCORE
Student Equity Planning

Data review - DEI| survey, Institutional Equity
Self-Assessment, SEP data

Culture

Annual calendar of cultural recognitions

Discussions of how 1o create culturally
rasponsive and affirming spaces

Equity Hour

HARTNELL

Relationships & Power
Formal and informal relationships
Power dynamics

Organizational hierarchy

Context & History

Community histary & context

College-specific history

Mental Models
Cultural humility

Equity-mindednass
Bias (implicit and explicit)

Growth vs. deficit mindsets



https://www.hartnell.edu/about/president/operational_memorandum/om_701_employee_resource_groups.pdf

