HARTNELLCOLLEGE

Hartnell College Council
September 12, 2025
E-112,1 p.m.
https://hartnell-edu.zoom.us/i/87931142972

AGENDA
ITEM TYPE PRESENTED BY TIME
1. Call Meeting to Order Procedural Tri-Chairs - Kelly Locke, 1 minute
Shawn Pullum, Michael
Gutierrez
2. Review of Governance vs. Operations* Discussion Kelly Locke, Tri-Chair 20 minutes
3. One Hartnell Procedural Michael Gutierrez 5 minutes
Tri-Chair
4. Approval of Minutes — May 9, 2025* Action Tri-Chairs 3 minutes
5. Consider February 27, 2026 meeting date due to Action Tri-Chairs 2 minutes
February 13, 2026 holiday
6. Student Success Council Charter* Action Tri-Chairs 5 minutes
7. Annual Goals for Councils Discussion Tri-Chairs 10 minutes
Assignments for Councils with Sub-Committees
8. Adjournment Procedural

*Supporting agenda materials posted

CARING CAMPUS COMMITMENTS: Ten-Foot Rule, Nametags, Cross-Department Awareness, Warm Referrals, Welcoming Students
VISION STATEMENT: A place where dreams become possibilities.
MISSION STATEMENT: We advance social and economic justice through the transformation of education.
VALUES STATEMENT: Our core values reflect our deeply ingrained beliefs that guide everything that we do. When we practice these values,
we put students first. Education, Connection, iSi se puede! Cultural Wealth, Impact.
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