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Jacqueline Flores <jaflores@hartnell.edu> Fri, Oct 10, 2025 at 10:44 AM
To: Lucille Serrano <Iserrano@hartnell.edu>

Good morning,

Below are the recommended goals that the council would like to forward to HCC for approval:

e Recommend and advocate for the adoption of evidence-based practices to assess and optimize the utilization,
quality, and equitable delivery of all academic and learning support programs for students.

e Recommend high impact policies or initiatives that support the integration of workforce partnerships aligned to
livable wage careers and employment.

e  Support systematic integration of longitudinal post-graduation data (including employment status,
salary benchmarks, bachelor degree attainment, and ongoing education status) to inform college practice and policy.

e Review, update, and recommend administrative procedures and board policies that pertain to student success in
alignment with strategic goals.

Thank you,
Jacqueline Flores (she/her)

Executive Assistant | Vice President of Student Affairs
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Lucy Serrano <Iserrano@hartnell.edu> Fri, Oct 10, 2025 at 11:06 AM
To: Jacqueline Flores <jaflores@hartnell.edu>

This is great, thank you!
[Quoted text hidden]

Lucille M. Serrano
Executive Assistant to the Superintendent/President & Board of Trustees

Office of the Superintendent/President
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